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Serial Number

#96-97--13

UNIVERSITY OF RHODE ISLAND
Kingston, Rhode Island
FACULTY SENATE
BILL
Adopted by the Faculty Senate
TO:
FROM:

President Robert L. Carothers
Chairperson of the Faculty Senate
The attached BILL, titled The Three Hundred and Forty-Fifth

1.

Report of the Curricular Affairs Committee:

Proposal for the

Establishment of the School of Education
is forwarded for your consideration.
2.

The original and two copies for your use are included.

3•

This BILL was adopted by vote of the Faculty Senate on

January

23l

1997.

4.

After considering this bill, will you please indicate your approval
or disapproval. Return the original or forward it to the Board of
Governors, completing the appropriate endorsement below.

5.

In accordance with Section 10, paragraph 4 of the Senate's By-Laws,
this bill will become effective
February 13l 1997
, three weeks
after Senate approval, unless:
(1) specific dates for implementation
are written into the bill; (2) you return it disapproved; (3) you
forward it to the Board of Governors for their approval; or (4) the
University Faculty petitions for a referendum.
If the bill is
forwarded to the Board of Governors, it will not be
effective
until approved by the Board.
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January 24 l 1997
(date)
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KJ /(

James d: Kowalski
Chairperson of the Faculty Senate

ENDORSEMENT
TO:
FROM:

Chairperson of the Faculty Senate
President of the University

Returned.
a.

Approved

b.

Approved subject to final approval by Board of Governors

c.

Disapproved

I
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t (date)

Form revised 9/91
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UNIVERSITY OF RHODE ISLAND
Kingston, Rhode Island
FACULTY SENATE
December 12, 1996
Faculty Senate Curricular Affairs Committee
Three Hundred and Forty-Fifth Report
Proposal for the Establishment of the School of Education
College of Human Science and Services

At its meeting of December 2, 1996, the Curricular Affairs Committee
considered a proposal from the College of Human Science and Services
for a reorganization of Department of Education into a School of
Education. This proposal was approved by the College of Human Science
and Services on November 15, 1996.
The Curricular Affairs Committee recommends that the Faculty Senate
approve the establishment of the School of Education as follows.
The
proposal is in the format required by the Board of Governors for .
Higher Education.
COLLEGE OF HUMAN SCIENCE AND SERVICES
PROPOSAL FOR THE SCHOOL OF EDUCATION
A.

GENERAL INFORMATION
1.

Name of Institution:
University of Rhode Island

2.

Administrative Unit:
College of Human Science and Services

3.

Title of Proposed Organizational Unit:
School of Education

4.

Intended Date of organizational Change:
July 1, 1997

s.

Intended Location of organizational Unit:
Various facilities of the College of Human Science
and Services
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Institutional Review and Approval Process:
Date Approved
College of Human Science and Services

11/15/96

Faculty Senate Curricular Affairs Committee

12/2/96

Faculty Senate

1/23/97

President of the University

7.

summary of the Proposed Organizational Change
This reorganization will create a School of Education which
will include faculty and programs from the current
Department of Education and other teacher education faculty
at the University who will function in an affiliate status
in the School. The School of Education will enhance the
coordination of all teacher education programs on campus.

8.

Signature of the President:

Robert L. Carothers, President

9.

Name of Persons to contact during the review:
Dr. Robert Felner,
Interim Director
Proposed School of
Education
874-4488

Dr. Leo E. O'Donnell,
Associate Dean
College of Human Sci ence
and Services
874-2125

Dr. Blair Lord
Vice Provost
Academic Programs
874-4408
B.

RATIONALE
The development of a School of Education is an important step
forward in the fulfillment of the land-grant missions of the
University of Rhode Island and of the College within which the
School is housed. The land-grant mission of the University calls
for the creation and synthesis of knowledge, the transfer of that
knowledge, and for public service to address the pressing issues
that confront the state and nation.
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As the nation moves into the 21st Century there is no more
central institution than education, and particularly elementary,
secondary, and pre-primary public education, in shaping the
human, social, and economic well-being of the people of the State
of Rhode Island. The establishment of the School of Education at
the University of Rhode Island will create a more effective,
coherent, and efficient organizational capacity for the
preparation of educators within the university.
So too will it
create an enhanced capacity for the University to effectively
partner with those in schools and communities, state agencies,
others in the public and private sector, and other institutions
of higher education. These partnerships are essential both in
the ongoing preparation of educators throughout their lifetimes
as well as in the development of research and public service
activities and initiatives that will result in a world class
education for the children, youth, and fam i lies of Rhode Island.
The School of Education will also function as the Unit for
Professional Education at the University. The National Council
for the Accreditation of Teacher Education (NCATE) requires that
each institution have a clearly identified unit within the
institution that operates as a professional community, and has
the responsibility, authority, and personnel to develop,
administer, evaluate, and revise all professional education
programs.
The establishment of the School of Education is thus a critical
step in the further evolution of the land-grant mission of the
University as it seeks to address the emerging needs of the state
and its citizens in the coming century. The establishment of the
School enhances the ability of the University of Rhode Island,
its faculty and staff, and its partners, to more effectively draw
together and use the resources within the University and State to
address the challenges of that century.

C.

INSTITUTIONAL ROLE
This reorganization is consistent with many of the principles of
the President's Plan, recommendations of the JASC Report, the
Provost's Plan and the newly identified focus areas for the
university.
Our reorganization creates better visibility for
our education programs and enhances our ability to take advantage
of opportunities for new initiatives. We are better positioned
to interact in a more cohesive way with other entities on campus
such as the newly developed focus area of Children, Families, and
Communities.

D.

INTERINSTITUTIONAL CONSIDERATIONS
None

C.A.C. #345--96-12-12
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RESOURCES
This reorganization can be implemented with no additional
resources.

F.

EVALUATION
The implementation of this school plan will be monitored and
evaluated by the faculty in the College of Human Science and
services as well as faculty from affiliated programs. The
faculty in consultation with the dean will make appropriate
recommendations to the Provost regarding the effectiveness of the
reorganization as well as any future revisions to the structure
of the college.
The School of Education will also be subject to
periodic review by state and national accreditation groups.

* * * * *
APPENDIX
Response to the CAC
College of Human science and Services
November 15, 1996
In the spring of 1996 the Curricular Affairs Committee of the Faculty
Senate requested information from the College of Human Science and
Services regarding a proposal to reorganize the college.
Following
is a revised version of our response which has been edited to reflect
the current proposal for a School of Education
References to the
School of Health Science and Services have been deleted since the
college proposal has been modified and does not now include a proposal
for a School of Health Science and Services.
Response to the CAC
Modified to reflect 'School of Education' only
11/15/96
Governance:
a.

Where does the responsibility rest for curriculum and programs?
What is the approval procedure for changes in the above?
Consistent with university policy, the responsibility for
curriculum and programs rests with the faculty. Program teams
which consist of faculty (and may include practitioners and
students), will have the fundamental responsibility for the
curriculum and student learning outcomes for their academic
programs.
Curricular changes in the College will emanate from the program
faculty and be forwarded to a School/Department Curriculum
Committee.
Recommendations by the school/department curriculum
committee will be voted on by the faculty in that unit. Once

C.A.C. #345--96-12-12
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approved by the school/department, materials will be forwarded to
the dean who shall review the fiscal and personnel implications
of the proposal and disseminate the proposal to the college
faculty.
College administration and faculty members will have 7
working days to register comments with the Office of the Dean.
If no objections are raised, the dean will forward the materials
to the appropriate university committee (e.g. CAC, Graduate
Council, etc.)
If objections are received, the dean will ask the parties to
resolve the d i spute. If the issues are not resolved, the
originating school/department may withdraw the proposal or
submit it to the college faculty for review and final college
action.
The curricular process within the college will be streamlined
with the formal review by a curriculum committee taking place
closer to the originating group of faculty.
The college will no
longer have a college curriculum committee. This process has
been approved by the college faculty.
b.

Who will have responsibility for tenure and promotion decisions?
What is the role in these decisions of the faculty in a school,
program team, etc. ?
The annual review and promotion processes will be in accordance
with Articles XV and XVI of the Contract. The school director
will function in a capacity similar to department chairpersons.
Specific methods shall always be at the discretion of the school
faculty, within the framework of the AAUP/BOG Contract.
Consistent with the contract, the school will decide how to do
peer reviews.
Faculty discussions to date ind i cate that teams
will become the principal focus of peer review for the school.

c.

Who will be responsible for the unit's budget?
have individual budgets?

Will programs

Since an important feature of the plan is to empower teams,
budgeting procedures will be substantially decentralized. The
school and individual program teams will have their own budgets
and resources, generated from a variety of sources, including but
not limited to: general revenue, overhead, revenue from
entrepreneurial activities, graduate alumni funds, and released
time funded by external sources.
Inherent to the concept that
the program team is the focal point, the Dean's office will work
to ensure substantially increased authority and responsibility by
program teams, and also by the School.
School:
a.

If you haven't consulted with the affiliated departments in other
colleges about their roles in the proposed schools, please do so
and provide written statements from them.
Faculty members from affiliated departments in other colleges

C.A.C. #345--96-12-12
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have been engaged in our process from the beginning. Our
affiliation with faculty in teacher education programs outside
the College of Human Science and Services has been long standing
and in fact is one of the primary motivations for the proposal
for a School of Education. The exact role of faculty members in
departments outside our college is currently being discussed and
developed. We anticipate some type of joint appointment similar
to those used in the Women's Studies Program to create more
formal linkages with these faculty members. Of course, the exact
nature of these arrangements will be determined by mutual
agreement.
See attached letters of support.
b.

Provide title(s) for the administrator(s) of the school(s) and
describe their responsibilities. Are they equivalent to
department chairs?
The title for the head of the School of Education will be
Director. The Director's responsibilities will include many of
the same functions as current department chairs but will have an
expanded role in the coordination, and enhancement of the major
mission focus of the school. This expanded role includes the
University wide nature of teacher education on this campus and
the special role the School of Education will play relative to
outreach within the State. Selection and appointment of the
school director will be in accordance with Article X of the
Contract.

c.

Will this proposal create an additional layer of administration?
No. The School will put in place a plan to decentralize
authority and decision making to self-managed units (teams). We
have made a commitment to reduce the administrative bureaucracy
to enable program teams to devote more of their time and energy
to student learning. At the same time we understand the need for
an administrative structure that is consistent and compatible
with current university structures (i.e. departments, colleges,
etc.) and processes. As we work through our governance issues,
we have agreed that we will not have any more administrative
layers than we currently have, and that our goal is to reduce the
layers of administration wherever possible. An example is the
proposed elimination of the college curriculum committee and
streamlined curricular process described in section 1. a.

e.

What will happen to the responsibilities of existing department
chairs?
The department chairs and the school director in the new
structure will have similar responsibilities. The
responsibilities for program administration will be a function of
program teams and it is likely that some teams will continue to
have a program head that will assume the administrative
responsibilities for the team. The nature of the required
administrative tasks will vary among program teams.

C.A.C. #345--96-12-12
f.
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Is the definition for a school different from the definition of a
department? If it is, how is it different? The Graduate School
of Library and Information studies is equivalent in every way to
an academic department and the legislation specifically provided
for this.
While we don't know of any "definition" of a school at URI,
currently the University of Rhode Island has three schools -- the
Graduate School of Oceanography, the School of Library and
Information Studies within the College of Arts and Sciences and
of course, the Graduate School. These three data points suggest
a range of places in which schools might be located at URI. The
proposed School of Education represents a configuration that is
often found as schools (or colleges) at other institutions.
The differences between the school and a department within our
college are related to the scope and diversity of their missions.
Faculty who are strongly involved in education share similar
issues and interests and having them in the same unit (e.g.
school) increases the potential for addressing common problems,
improving efficiencies in the delivery of the curriculum, and
enhancing interdisciplinary activities.
In addition, the School
of Education has broader administrative and curricular
responsibilities through its serving as the University wide
"unit" for teacher education as required for accreditation
purposes.
The school will provide greater internal focus and external
visibility for these important college programs. Other
institutions that have schools within colleges include: the
University of Arizona, the University of South Florida, the
University of Central Florida, Cornell University and Ohio state
University.
Since we want to encourage the development of the school as an
administrative unit that operates to optimize a major mission
focus within the college and the university, it is likely that
some evolutionary features will emerge over time that would
require us to revisit the operational definition of a school
vis--vis the departments and the college.
We believe a school
structure is a better organizational alternative to help bring
focus and clarity to our mission.

General Issues:
a.

What efficiencies are gained by JOl.nJ.ng various department, for
example, Physical Education and Dental Hygiene?
The current proposals do not include a School of Health Science
and Services. Therefore, unlike the original proposal, no
departments will be joined or eliminated.
Over the short term, we do not anticipate significant savings
from this reorganization. However, joining program teams into a
school brings people together in different ways that have a
greater potential to address common issues, foster cooperation

C.A.C. #345--96-12-12

-8-

and collaboration, improve efficiencies in the delivery of the
curriculum, generate additional revenue, attract outside
resources, and create better visibility for our programs both on
and off campus.
This change will also help us meet accreditation standards
related to the organization of teacher education programs on
campus. The National Council for the Accreditation of Teacher
Education (NCATE) requires that each institution have a clearly
identified unit within the institution that operates as a
professional community, and has the responsibility, authority,
and personnel to develop, administer, evaluate, and revise all
professional education programs.
b.

Will the proposed organization be consistent with others in the
University?
Yes. We see no inconsistency between this proposal and others
that we are aware of. Creation of a School of Education provides
better visibility for our programs and enhances our ability to
take advantage of opportunities for new initiatives. We are
better positioned to interact in a more cohesive way with other
entities on campus such as the newly developed focus area of
Children, Families and Communities.

Union Issues:
If you haven't consulted with the AAUP about the various aspects
of the proposal which relate to the Collective Bargaining
Agreement please do so and provide a statement.
From the beginning, it has been our intention to ensure that our
proposal results in processes and procedures that are consistent
with the Collective Bargaining Agreement and the University
Manual. We have discussed this proposal with representatives of
the AAUP, and agree with the report of the ad hoc subcommittee of
the AAUP that the proposed reorganization does not conflict with
the Contract.

Sheila Black Grubman, 1/31/08 11:28 AM -0500, Re: Fwd: Re: Archive Search

1

X-Sieve: emu-sieve 2.0
X-URI-Envelope-From: SheilaFS@uri.edu
X-URI-CLIENT: 131.128.1.50
Date: Thu, 31 Jan 2008 11:28:11 -0500
To: "Beatrice M. Price" <beatrice@uri.edu>
From: Sheila Black Grubman <SheilaFS@uri.edu>
Subject: Re: Fwd: Re: Archive Search
Cc: FSO <FSO@etal.uri.edu>
X-Greylist: Sender IP whitelisted, not delayed by milter-greylist-2.0.2 (alperts.uri.edu
[131.128.1.79]); Thu, 31 Jan 2008 11:30:35 -0500 (EST)
Thanks.
Hi Ronda and Sheila,
Finally got the results for the School of Education!
Buzzy
X-Sieve: emu-sieve 2.0
X-URI-Envelope-From: swy6125u@postoffice.uri .edu
X-URI-CLIENT: 131.128.1.50
Reply-To: "Sarina Wyant" <srw@uri.edu>
From: "Sarina Wyant" <swy6125u@postoffice.uri.edu>
To: "Beatrice M. Price" <beatrice@uri.edu>
Cc : "Jan Wenzel" <wenzel@advance.uri.edu>
Subject: Re: Archive Search
Date: Thu, 31 Jan 2008 10:48:32 -0500
X-Greylist: Sender IP whitelisted, not delayed by
milter-greylist-2.0.2 (alperts.uri .edu [131.128.1.79]) ; Thu, 31 Jan
2008 10:49:16 -0500 (EST)
Approved on 1/22/1999. We now have a complete time line of
education training at URI as a result of this query!
-sarina
----- Original Message ----- From: "Beatrice M. Price" <beatrice@uri.edu>
To: "Sarina Wyant" <srw@uri.edu>
Sent: Thursday, January 31, 2008 8:54 AM
Subject: Re: Archive Search
Thanks Sarina!
Beatrice
still working this. I have the FacSen approving this in Jan
1997. I have gone through 1.5 years of BOG minutes and have yet
to see it on the agenda. Carothers asked to meet with BOG in Feb
1997 but I don't have anything beyond that yet . I should have an
answer tomorrow.
----- Original Message ----- From: "Beatrice M. Price" <beatrice@uri.edu>
To: <srw@uri.edu>

Printed for Faculty Senate Office <FSO@etal.uri.edu>
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Sheila Black Grubman, 1/31108 11:28 AM -0500, Re: Fwd: Re: Archive Search

2

Sent: Tuesday, January 29, 2008 4:11 PM
Subject: Archive Search
Hi Sarina,
I need to locate some information from the archives. We are
looking for when the Board of Governors approved the School of
Education proposal. The proposal was sent to the BOG in May
1998. There should be a file marked School of Education that
would of been placed in the Vice Provost files for the new
program and hopefully contains the BOG letter saying it was
approved . Can you find tha t for me? Let me know if you need
more information.

Beatrice M. Price
University of Rhode Island
Office of the Provost
Green Hall, 35 Campus Avenue
Kingston, RI
02881
401-874-5242
FAX: 401-874-7844

Beatrice M . Price
University of Rhode Isl and
Office of the Provost
Green Hall, 35 Campus Avenue
Kingston, RI
02881
401-874-5242
FAX: 401-874-7844

Beatrice M. Price
University of Rhode Island
Office of the Provost
Green Hall, 35 Campus Avenue
Kingston, RI
02881
401-874-5242
FAX: 401-874-7844

Attachment converted: SBG:BOG_minutes_Ol221999.pdf (PDF /<<IC>>) (008DF1B3)

Printed for Faculty Senate Office <FSO@etal.uri.edu>
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Sheila Black Grubman, 1131108 11:28 AM -0500, Re: Fwd: Re: Archive Search
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Sheila Black Grubman
Coordinator, Faculty Senate
University of Rhode Island
(401) 874-2616
SheilaFS@uri.edu

Printed for Faculty Senate Office <FSO@etal.uri.edu>
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