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In summary, exponential smoothing has several ad-
vantages over more conventional methods. It provides
accurate forecasts while requiring less information.

And it responds more rapidly to sudden shifts in the de-
mand picture.

It is visible from the paper, that a system need
not be complex to be accurate. The field research per-
formed has confirmed this hypothesis. Most of the com-
panies queried revealed that thelir use of exponential
smoothing in its simple or adjusted form proved success-
ful. Indeed, a simple system of forecasting demand can
be viewed as a necessity, for the cost of a complex sys-
tem would not Jjustify its results. One must remember
that forecasts are often made for thousands of products.
It must be done on a routine basis so that prediction
can be obtained gquickly and at a low cost in terms of
computing time gnd inforﬁation storage. Exponential

smoothing has these characteristics.
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