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In order to track our success, we had to determine some Key 

Performance Indicators (KPIs), including inventory levels and stockout 
percentages. One of our more specific goals was to improve the 
companyÕs overall performance in each of these areas. First, however, we 
had to determine the companyÕs starting position in these areas.

To calculate the total cost of inventory on hand, we collected the 
ÒProduct Cost ReportsÓ for each of the products that we had planned to 
put on kanban. These reports gave us the total cost for each component 
that went into the production of each individual large turbine, including 
the direct cost of labor and materials. We counted the current inventory 
on hand, as well as determined the ideal supermarket values. Using all of 
this data, we were then able to compare the current and potential future 
costs of the inventory for VIBCO.

A stockout percentage represents the percentage of times that our 
kanban value does not meet the daily demand. Based on this data, we can 
decide whether or not  to raise or lower the original kanban values that 
we had calculated. Additionally, we monitored the on-time delivery 
percentage as well, since one of VIBCOÕs main goals is Òsame day, next 
dayÓ delivery. In order to measure these values, we reviewed the daily 
open orders report, each day. 

At the beginning of our project, we also conducted a time study on 
each section of the large turbine manufacturing process, including 
machining, assembly, painting, drying, and packaging.
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