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Chapter II: The New England Minority Purchasing Council

Membership to the New England Minority Purchasing Council
has steadily increased from sixty members in November of last
year to sixty-eight members in March, 1979.

The Council's central office is located in Cambridge,
Massachusetts and is manned by two officers, an Executive
Director and Administrative Secretary. Within an operating
budget of $58,000 (from membership dues and OMBE funds), the
non-profit corporation produces a host of programs. These
include but are not limited to:

1. 1Industrial Sales Training Course: this is an inten-

sive three-credit training course for those minority
vendors wishing to improve their selling techniques.
It is sponsored, in turns, by corporate members.
Guest lecturers include Buyers and Purchasing Direc-
tors of member firms.

2. Match-makers: an activity wherein a minority firm

is sponsored by a majority member. The "host"
invites Ruvers from the NEMPC family to attend this
"testimonial' wherein the vendor receives plaudit,
recommendation, and hopefully increased business

from other members.



3. Buyer Training Program: as the purpose of NEMPC

is also to educate the majority business community
this activity serves to sensitize and increase

the level of awareness of the key Buyers and
Corporate Officers responsible for minority pur-

chasing.

Publications of the New England Minority Purchasing
Council include:
1. a listing of 580 minority vendors from within the

region entitled the New England Minority Business

Purchasing Directory ;

2. a "reverse directory'" listing those majority firms

in search of qualified minority vendors ;

3

3. and the Minority Purchasing Resource/Development

Program, a guide elucidating the essential elements

in developing a corporate minority purchasing program.

The organizational structure encompasses the positions
of Executive Director, Board of Directors, and Advisory Com-
mittee (minority business representatives,) and a smattering

of functional sub-committees.



NEMPC has at its disposal the resources of private and
public member corporations such as the City of Boston,

the Federal Reserve Bank, Digital Equipment, Inc., and Arthur

¥

D. Little, Inc. Combined assets of the total membership is
estimated to be well over $20 billion.¢¢

This year the Council has set as a minority purchasing
goal $30 million worth of goods and services. It is also in

search of new membership as well as new, innovative approaches

to furthering the cause and concept of the Council.

* See Appendix A, List of Total Membership

ot
WK

Combined assets of two member firms alone equal $13 billion.
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Based on the construct it is assumed that the Council
has attributed an approximate 30 to 35 per cent increase

in minority sales activity.

Experiences

The problems and frustrations encountered by the Vendors

are multi-faceted. The most frequent are:

Problems

Insincerity of Majority Firms .56
Limited Dollar Commitment .50
Limited Time Commitment .19
Being '"'Used" by Majority .19

"Member companies claiming avid participation in the
Council's programs should have their records checked," com-
mented one minority Vendor. Another suggested that the
Council "eliminate corporations that are not serious.'" The
Vendor feels some of the members do not work with fidelity
in achieving Council goals; that the corporation join the
organization '"in name only."

The Vendor believes Council management should conduct
and make available '"vendor ratings.' This method of minority
firms evaluating the performance of majority firms 'could
save everyone a lot of leg work," he said.

Fully 69 per cent of the respondents agreed that stiff
performance criteria should be imposed upon present and fu-

ture member corporations (for example, present and future
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TABLE VII: Manufacturing Output Per Region Within
New England Minority Purchasing Council
Activity Area

REGION Manufacture Output

I Electric and electronic equipment, paper
and allied products, fabricated metal and
machinery (except electrical)

11 Fabricated metal products, stone, clay and
glass products, plastics and resins and
machinery (except electrical.)

ITT Machinery, electric and electronic equipment
and textile mill products

IV Electric and electronic equipment, instruments
and related products, leather and leather
products

v Electrical machinery, instruments, and related
products

VI Apparel and finished goods, textile mill products,

rubber products, paper and allied products, leather
and leather products, instruments and related
products and machinery.

Council representation within each of these districts or
regions will assist in determining where minority firm
creation or development should take place as well as what
minority produced product or service will prove most lucrative

within a given geographical market.

* Underlined indicates those products unique to the region.
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Chapter VII: Minority Business Profile Within Activity Area

The 1972 Census of Minority-Owned Business Enterprises

reported 2,990 such firms in Massachusetts with gross re-

ceipts of $146,000.2

0

These firms constitute approximately

2.7 per cent of all business in the activity area; one per cent

less than the minority population percentage.

Minority firms in Massachusetts are highly concentrated

in Selected Services and Wholesale Trade.

Table VIII pre-

sents a comparative analysis of total business to minority

business within industry concentrations.

TABLE VIII: Comparative Analysis of Industry Concentration
of Minority Firms to Total Business in Area

Business

Construction

Manufacturing

Transportation and
Public Utilities

Wholesale

Retail

Finance, Insurance,

Real Estate

Selected Services

Other Industries

TOTAL

and

Total

12,938
10,071

4,243
9485
31,494

8,455
31,836

2,111

110,633

Minority

334
91

133
58
734

174
1,272
194

2,990 (2.7 % of Total)

SOURCE: U.S. Department of Commerce, 1972 Census, The Com-
monwealth of Massachusetts Monograph, published by the Mas-

sachusetts Department of Commerce and Development, revised
1976, and the State Office for Minority Business Assistance,

Boston, MA.
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It is also recommended that education and training pro-

grams be located and planned in areas where ''pockets' of

the target population are strongly represented and that these

programs also be uniformly distributed throughout the activity

area.

Whether in the recruitment of majority firms, in the
training of Buyers within the region, or in providing minority
business expansion and growth efforts, a rational, purposeful
and regional approach is tantamount to the Council's success-

ful matching of capability, need and resources.

Functional Delivery System

"An analyst is perplexed with many problems when he
looks at a region. One problem may be to identify
specific industries which can individually or in
groups operate efficiently and with profit in the
region. Another related problem may be to improve
the welfare of the people in the region. . . achieve
a more equitable distribution of income.

Another pressing problem . . is the problem of
how to put to best use a limited, if not niggardly,
endowment of resources.” (Emphasis Added.)

Vinod Dubey, 27
"Definition of Regional Economics'

]

The Council's resources are presently 'clumped' within

the Boston metropolitan area. For extensive growth to be

realized in a rational and systematic fashion it is recom-

mended that the Council join to the present organizational
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The Council would continue to be served and directed

by the Executive Director, representing Region V.

It is believed that if the New England Minority
Purchasing Council adopts this model, it will be successful
in accomplishing its long-term endeavors. Further this
method may be applied to the entire six-state New England
region, bringing together representatives from each state;
representing a coordinated and comprehensive multi-state

effort.
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CONCLUSION

This report has offered to the reader a documentation
of the past, several interpretations of the present and
an optimistic look into the future for the New England
Minority Purchasing Council. In that it is a study of
the Council as an organization and as a function, it
contains recommendations which are primarily directed to
the management of the Council and its membership.

This however does not imply that the challenge of
improving the status of minority business is solely that
of the New England Minority Purchasing Council. There
is much work to be done by the minority entrepreneurs as
well. These individuals must strive to form strong
alliances within the minority business community; they too
must reckon with and dissipate the socio-economic forces
which, not long ago, alienated them from the economic market-
place and the free enterprise system.

In essence, both parties must accept the reality
that one can not and will not accomplish its goals without
the mutual respect and cooperation from the other. If this
thesis is accepted, the effort put forth in this project

has been worthwhile.
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APPENDIX A

New England Minority Purchasing Council Membership

1. Addison Wesley Publishing Company, Inc.; Reading, MA
2. Allyn & Bacon; Boston, MA

3. American Optical Corporation; Southbridge, MA

4 . Amstar Corporation, Boston, MA

5. Anderson Nichols, Boston, MA

6. Arthur D. Little, Inc.; Cambridge, MA

7. Avco Everett Research Laboratory, Inc.; Everett, MA
8. Avco Systems Division; Wilmington, MA

9. Blue Cross/Blue Shield of Massachusetts; South Boston, MA
10. Bolt Beranek and Newman Inc.; Cambridge, MA

11. Borden Chemical Company; North Andover, MA

12. Boston Edison Company; Boston, MA

13 Boston Gas Company; Boston, MA

14, Cabot Corporation; Boston, MA

15. CADEC Systems; Littleton, MA

16. City of Boston, MA

17. Coca-Cola Bottling Company of New England; Needham, MA
18. Converse Rubber Company; Wilmington, MA

19. Corning Glass Works; Medifeld, MA

20. Dennison Manufacturing Company; Framingham, MA

21. Digital Equipment Corporation; Maynard, MA

22. Eastman Gelantine Corporation; Peabody, MA

23. Federal Reserve Bank; Boston, MA

24, The First National Bank of Boston; Boston, MA

25. The Foxboro Company; Foxboro, MA

26. General Dynamics; Quincy, MA

27. General Electric Company; Lynn, MA

28. GenRad; Concord, MA

29. The Gilette Company; Boston, MA

30. GCA Corporation; Bedford, MA

31. The Gorton Group; Gloucester, MA

32. GTE/Sylvania, Inc.; Danvers, MA

33. Harvard University; Cambridge, MA

34. Helix Technology Corporation; Waltham, MA

35. Hewlett Packard; Waltham, MA

36. Honeywell; Brighton, MA

37. Houghton Mifflin Company; Boston, MA

38. Ionics, Inc.; Watertown, MA

39. John Hancock Mutual Life Insurance Company; Boston, MA
40. Liberty Mutual Insurance Company; Boston, MA

41. Massachusetts Bay Transportation Authority; Everett, MA
42. Massachusetts Institute of Technology; Cambridge, MA
43, Massport Authority; Boston, MA
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APPENDIX A CONTINUED

44
45,

Mead Containers; Gardner, MA

Mitre Corporation; Bedford, MA

New England Merchants National Bank; Boston, MA

New England Telephone Company; Boston, MA

Northeast Electronics; Concord, MA

Northeastern University; Boston, MA

Norton Company; Worcester, MA

Ortho Instruments; Westwood, MA

Parker Brothers; Beverly Ma

Polaroid Corporation; Cambridge, MA

Raytheon Company; Lexington, MA

RCA/Government and Commercial Systems; Burlington, MA
Shawmut Bank of Boston, MA

Sprague Electric Company; North Adams, MA

Star Market Company; Cambridge, MA

State Street Bank & Trust Company; Boston, MA

Stone & Webster Engineering Corporation; Boston, MA
Texas Instruments; Attleboro, MA

Textron, Inc.; Providence, RI

TRW Carr Division; Cambridge, MA

Tufts University; Medford, MA

Ventron Corporation; Beverly, MA

Western Electric; North Andover, MA
Westinghouse Electric Corporation; Hyde Park, MA
Wyman-Gordon Company; Worcester, MA.
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