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Kansas City MUSEUM
OF HisTORY AND SCIENCE
3218 GLADSTONE BOULEVARD
KANSAS CITY, MISSOURI 64i23

. GrEco F. STock | July 13, 1973

DIRECTOR |

Senator Claiborne Pell, Chairman
Special Subcommittee on Arts
and Humanities
Room 4230, U.S. Senate
' Washington, D.C. 20510

'fDear Senator Pell:

Information regarding the Kansas City Muscum of
. History and Science and its programs and plans is
.enclosed. We are hopeful that you will find it
“helpful in your determinations related to your pro-
' posed Museum Service Act S 796. Additional copies
'.ﬂqf this report have been sent under separate cover.

~ We have included one copy of a portion of the
. Lawrence-Teiter & Company study made for our museum
. for your personal and private use.

Thank you for your leadership and interast in
furthering the effectiveness of museums in the
" United States. o ;

Yours very truly,

gy I Pt

i A

<
i

PR

T
(ar =

s s




- -

{

. t
E N .

il Il N B I TN BN G BN BN B B .
N r

PLANNING IMPLEMENTATION

OF MUSEUM IMPROVEMENT




- - EE S O .
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'SUMMARY OF RECOMMENDATIONS

THE PURPOSE OF THIS SECTION OF THE REPORT 1S TO BRIEFLY PRESENT THE

OPINIONS AND RECOMMENDATIONS OF THE CONSULTANT, SO THAT THE READER CAN
OBTAIN AN OVER=ALL VIEW OF THE RECOMMENDED COURSE OF ACTION. THE BoDY
OF THE REPORT AND THE APPENDED EXHIBITS EXPLAIN THE REASONS FOR THESE
RECOMMENDATIONS AND DISCUSS ALTERNATIVE POSSIBILITIES.,

A.

I|NTRODUCTION

THIS STUDY OUTLINES A TEN-YEAR PROGRAM DIRECTED TO DEVELOPMENT OF A
MustuM 1IN KANSAS CITY THAT WILL MEET THE EXTRA-EDUCATIONAL REQUIRE~-
MENTS OF THE KANSAS CITY AREA, AND FULFILL THE SECONDARY FUNCTION OF
EXTENDING KANSAS CiTY's INFLUENCE AND MARKET. |T IS PLANNED THAT

THE MUSEUM WILL FULFILL THE FULL RANGE OF EXTRA-EDUCATIONAL FUNCTIONS
PERFORMED BY MOST MAJOR MUSEUMS, AND WILL EXHIBIT IN HISTORY, NATURAL
SCIENCES, HUMAN SCIENCES, PHYSICAL AND SPACE SCIENCES, AND INDUSTRY.

LocAaT!oON:

To BE READILY ACCESSIBLE TO ALL RESIDENTS OF THE URBAN AREA AND VISI-
TORS TO THE €ITY, THE MUSEUM SHOULD BE LOGATED CLOSE TO, BUT NOT IN,
THE. CENTRAL BUSINESS DISTRICT. |IT MUST BE READILY ACCESSIBLE VIA

THE MAJOR TRAFFIC ARTERIES. A MAJOR MUSEUM IN SUCH A LOCATION MAY

BE EXPECTED TO ATTRACT ATTENDANCE IN EXCESS OF A MILLION=AND=A=HALF
PER YEAR. BEcAuse Kansas CiTY, MISSOURI, PROVIDES A MAJOR PART OF
MUSEUM FUNDING, IT MUST BE WITHIN THE CITY LIMITS. A NUMBER OF SITES
MEETING THESE CRITER!A HAVE BEEN INVESTIGATED.

C. SPACE_REQUIRED

A FULL=SCALE MUSEUM MEETING THE REQUIREMENTS OF KANsas CiTy AT AN
OPTIMUM LEVEL WiLL REQUIRE 500,000 SQUARE FEET, WITH AN ADDITIONAL
100,000 SQUARE FEET REQUIRED FOR SPECIAL USES SOME TIME 1
SPACE CRITERIA FOR THE MUSEUM HAVE BEEN BASED ON THE OPINIONS OF Mu-

SEUM DIRECTORS AND INSPECTION OF OTHER MUSEUMS.

N THE FUTURE.

IN OUR OPINION, THE

OPTIMUM SPACE REQUIRED FOR A MUSEUM IN KANSAS CITY IS AS FOLLOWS:
OPTIMUM SPACE REQUIREMENTS
_ ) SQUARE FEET
____AREA | ExHiBIT SPAGE | SUPPORT SPAGE ToTAL _
SPECIAL EXHIBIT & SUPPORT SPACE 4,000 9,290 63,500
SPACE SCIENCE & PLANETARIUM 59,000 50 90,450
PHYSICAL SCIENCES 38,500 19,250 7,750
CAPITALISTIC EconoMic SySTEM 23,000 OO 9,500
NATURAL SCIENCES 07,700 g lOl »500
HUMAN SCIENCES 56,500 250 8k, 750
HisTORY 27,500 16 000 h3,5oo
Totas| 286,200 204,750 490,950
FuTure Neeos (AQuaRium, ‘
CLIMATRON; HisToRICAL ) 7
VILLAGE, BOTANICAL GARDENS) 71,500 35,000 112,500




SUITABLE SPACE FOR THE PLANETARIUM GAN ONLY BE OBTAINED EFFECTIVELY
BY NEW CONSTRUCTION, THe LoNg HOME AND THE LIBERTY MEMORIAL ARE
BETTER SUITED AS MUSEUMS OF HISTORY THAN FOR OTHER MUSEUM PURPOSES.,
THUS, -SPACE MIGHT BE USED AS FOLLOWS:

SPACE UTILIZATION BY SITE

“SQUARE FEET _

—_ . Swve | ExHiBiT SPACE | SUPPORT_SPACE TOTAL
Long Home - HisTorY 19,500 12,000 31,500
LIBERTY MEMORIAL = MiILITARY HISTORY 8,000 },000 12,000
PLANETAR 1 UM 59,000 31,450 90, 450
MaIN Musgeum -199,700 ‘ 157,300 357,000
ToTALS 286,200 204,750 490,950

- -

D.

S17E _RECOMMENDAT LONS

ALTHOUGH 1T 1S NOT DEFINITELY KNOWN WHETHER ANY OF THE EXISTING SITES
WILL BECOME AVAILABLE, PRELIMINARY INVESTIGATIONS AND DISCUSSIONS ARE.
ENCOURAGING. ASSUMING AVAILABILITY, IT 1S OUR OPINIONZ

1. THAT A PLANETARIUM AND SPACE SCIENCES CENTER SHOULD BE CONSTRUCTED
IN PENN VALLEY PARK.

2. THAT THE MUSEUM SHOULD ASSUME RESPONSIBILITY FOR OPERATION OF THE
L1BERTY MEMORIAL AND INSTALL A MUSEUM OF MILITARY HISTORY, AND
SHOULD RESTORE THE LoNG HOME AS A MUSEUM OF LOCAL AND AMERI!CAN
HESTORY.

3. THAT THE MAIN MUSEUM BE LOCATED UNDERGROUND BENEATH PENN VALLEY
- Park.

THE UNION STATION IS NOT A SUITABLE LOCATION; IN OUR OPINION, BECAUSE
OF PROBABLE REMODELING COSTS, OPERATING COSTS OF SUCH A STRUCTURE;
AND POOR UTILITY OF SPACE ONCE THE FIRST FLOOR AREA HAS BEEN FILLED.

A CAVE FACILITY CAN BE SPECIFICALLY DESiGNED FOR MUSEUM USE, AND CAN

BE MADE AVAILABLE AT UNUSUALLY LOW COST, WE ARE TOLD THAT FINISHED
CAVE SPACE CAN BE MADE AVAILABLE FOR A MAXIMUM OF $7.50 PER SQUARE -
FOOT PLUS APPROXIMATELY u0¢'PER SQUARE FOOT FOR ANNUAL OPERATING COSTS.
THIS UNUSUALLY LOW COST FOR ADEQUATE SPACE FOR PRESENT AND FUTURE NEEDS,
ALL ON ONE LEVEL, 1S UNUSUALLY ATTRACTIVE IN THAT FUNDS THAT MIGHT BE
REQUIRED FOR CONSTRUCTION AND REMODELING CAN BE DEVOTED TO PROGRAMS
AND EXHIBITS: COMPARABLE NEW SPACE ON THE SURFACE WOULD COST BETWEEN
$25.00 anp $30.00 PER SQUARE FOOT AND OVER $1.00 TO OPERATE.

A CAVE LOCATION 1S NOT LIKELY TO BE SUITABLE FOR THE PLANETARIUM AND
SPACE SCIENCES CGENTER; BUT, PROPERLY DESIGNED, A PLANETARIUM AND
SPACE SCIENCES CENTER ON THE SURFACE OF PENN VALLEY PARK CAN BECOME
THE MAIN ENTRY TO A MAJOR UNDERGROUND MuseuM. OTHER ENTRANCES MIGHT

2=
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BE PROVIDED AT THE LIBERTY MEMORIAL OR ELSEWHERE.

THIS APPROACH WOULD PERMIT THE CITY TO MAINTAIN THE UNIQUE ADVANTAGES
OF A MAJOR PARK CLOSE TO THE DOWNTOWN AREA; AND SIMULTANEOUSLY PRO-
VIDE FOR THE MUSEUM NEEDS OF THE CITY IN AN IDEAL LOCATION,

A COMPARISON OF COSTS FOR THESE SITES FOR 450,000 SQUARE FEET (EX-
CLUDING THE LoNG HoME AND LIBERTY MEMOR!AL) ILLUSTRATES THE RELATIVE
DIFFERENCES.

RECOMMENDED UNDER= Union New

CONF I GURAT I ON GROUND STATION STRUQTURE
CONSTRUCT $6,919,000 $3,375,000 $6, 750,000 $13,500,000
OR REMODEL .+ SITE
LOCATION

ProGrRAM COSTS

THE APPROACH WE RECOMMEND (S MUCH LESS COSTLY THAN WHAT MIGHT BE Ex=
PECTED FOR A FULL-SCALE MUSEUM. COSTS CAN BE PROJECTED WITH CONSIDERA~
BLE ACCURACY ON THE BAS!S OF FIGURES OBTAINED FROM THE NEW MILWAUKEE
PuBLI¢c MUSEUM WHERE THE FINAL BUILDING CONSTRUCTION WAS COMPLETED IN
1963, AND THE LAST EXHIBIT WILL BE COMPLETED IN 1972. WE RECOMMEND A
10-YEAR PROGRAM OF MUSEUM BUILDING. BEYOND THIS 1lO=YEAR PERIOD, ATTEN-
TION CAN BE DIRECTED TO AN AQUAR!UM, CLIMATRON, BOTANICAL GARDENS, AND
AN HISTORICAL VILLAGE. DURING THE 1O-YEAR PERIOD, A COMPLETE MuseEum
CAN BE INSTALLED IN KANSAS CITY THAT WILL PROVIDE PROGRAM AND EXHIBITS
IN EACH OF THE MUSEUM AREAS TO WHICH SPACE HAS BEEN ALLOCATED N EXHIBIT
l. '

THE INITIAL COST FOR THE MUSEUM ENTRY WAY, PLANETARIUM, AND SPACE SC!-
ENCES CENTER, INCLUD!ING THE NECESSARY VERTICAL TRANSPORTATION, WILL
€OST IN THE NEIGHBORHOOD OF $6,000,000 TO COMPLETE. THE 10-YEAR PLAN
IS PREDICATED ON DEVELOPING EXxH1B1TS IN 28,000 FEET EACH YEAR, WHICH
WILL ALSO INVOLVE COMPLETION oF 22,000 FEET OF SUPPORT SPACE. THIS

ToTAL oF 50,000 FEET PER YEAR CAN BE MADE AVAILABLE IN A CAVE LOCATION

ON AN AS-REQUIRED BASIS.

THUS, AN EXPENDITURE FOR UNDERGROUND SPACE OF $375,000 PER YEAR WILL,

IN SEVEN YEARS, PROVIDE FOR THE TOTAL NEEDS OF THE MAIN MustuMm. APPROX!=
MATELY $900,000 PER YEAR WILL BE REQUIRED FOR EXHIBIT FABRICATION DURING
THE 10-YEAR PERIOD AND, DURING THE SAME PERIOD, OPERATING COSTS WiLL IN-
CREASE FROM THE PRESENT REQUIREMENT OF $300,000 PEr YEAR TO $1,098,000.
THESE FIGURES ARE EXPLAINED MORE EXPLICITLY IN ExniBiTs 11l ano 1V,

MuseuMm PROGRAM
ALTHOUGH IT WILL BE NECESSARY TO MAINTAIN MUSEUM PROGRAMS DURING THE
10~-YEAR PLAN, IT IS SUGGESTED THAT ACTIVITIES BE LIMITED TO THOSE NECES=-
SARY TO MAINTAIN OR IMPROVE MUSEUM IMAGE, AND THOSE WHICH ARE PROFITABLE.
THE COSTS OUTLINED ARE PREDICATED ON MUSEUM EMPLOYEES PERFORMING VIRTUALLY

-3-
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100% OF THE EXHIBIT FABRICATION PROCESS.

G. AcTioN_PLANNED

THE FIRST STEPS IN UNDERTAKING RECOMMENDED IMPROVEMENT PROGRAMS IN-
VOLVE ARRANGING FOR THE NECESSARY FUNDING AND DEVELOPMENT OF DETAILED
PLANS. THE DIRECTOR REPORTS THAT THE CITY 1S CONSIDERING A PORTION
OF THE MuseuMm's CAPITAL IMPROVEMENT NEEDS AS PART OF THE FORTHCOMING
BOND PROGRAM. It 1s LIKELY THAT FEDERAL PLANNING GRANTS CAN BE 0OB-
TAINED TO PURSUE PLANNING. THE PARk DEPARTMENT SHOULD BE REQUESTED
TO MAKE THE SITES AVAILABLE, AND NEGOTIATION SHOULD BE ENTERED INTO
FOR CAVE DESIGN AND EXCAVATION, IN THIS REG‘AhB, IT IS PROBABLE THAT
ADVANTAGEOUS ARRANGEMENTS CAN BE MADE TO OBTAIN CAVE SPACE AT AN EVEN
LOWER COST, AND PERHAPS TO MAKE ARRANGEMENTS FOR RENTAL INCOME FROM
CAVE SPACE NOT REQUIRED BY THE MuSEuM.

MuSEuM DESIGN ASSOCIATES, AN ARCHITECTURAL GROUP FORMED TO WORK WITH
THE MUSEUM, SHOULD BE ASKED TO DEVELOP CONCEPTUAL SKETCHES FOR USE

IN MUSEUM PROMOTION AND FUND=RAISING. ONCE PARK DEPARTMENT APPROVAL
IS OBTAINED; SURVEY WORK SHOULD BE UNDERTAKEN AS REQUIRED FOR CAVE
PLANNING. MuSEUM PERSONNEL SHOULD DEVELOP A MASTER PLAN OF EXHIBIT
CONTENT AND EXHIBIT LOCATION. AS SOON AS REASONABLE ASSURANCE 1S RE=
CEIVED THAT FUNDING WILL BECOME AVAILABLE,; THE RECOMMENDED MUSEUM
STAFFING PLAN SHOULD BE ADOPTED AND RECRUITING SHOULD BEGIN FOR THOSE
MEMBERS OF THE FABRICATION TEAM WHO WILL DO THE DETAILED PLANNING.
SIMILARLY, Mustum DESiGN ASSOCIATES SHOULD BE ASKED TO DEVELOP DE-
TAILED PLANS FOR THE SPACE SCIENCES CENTER AND ENTRY WAY;

STUDY OBJECTIVES

THIS REPORT SUMMARIZES THE RESULTS OF THE SECOND PHASE OF IMPROVEMENT
PLANNING FOR THE KANsAs CiTy Museum oF H1STORY AND SCIENCE. IT 15 DIRECTED
T0 THE ULTIMATE ATTAINMENT OF THE MUSEUM GOALS ESTABLISHED BY THE MUSEUM
BOARD AT THEIR MEETING OF SEPTEMBER 12, 1968.

INVESTIGATION AND ANALYS!S HAVE BEEN CONDUCTED TO DEFINE A COURSE OF
ACTION THAT WILL RESULT IN A MUSEUM THAT WILL MEET THE EXTRA-EDUCATiONAL
AND TOURIST NEEDS OF THE COMMUNITY. PARTICULAR ATTENTION HAS BEEN DIRECTED

TOS

A. DETERMINING WHICH OF THE IDENTIFIED NEEDS CAN BE FEASIBLY MET IN TERMS
OF BUDGET, MANPOWER, FACILITIES, AND VALUE TO THE COMMUNITY.

B. ESTABLISHMENT OF PRIORITIES FOR VARIOUS FACETS OF THE TOTAL RECOMMENDED
PROGRAM BASED ON IMPORTANCE TO THE COMMUNITY (DEGREE OF NEED), PROBABLE
COST, PRACTICALITY OF ACCOMPLISHMENT, AND TIME REQUIRED FOR ACCOMPLISH=-

C. DEVELOPMENT OF A REALISTIC WORK PLAN FOR ACCOMPLISHING EACH IMPROVEw~
MENT PROJECT AS WELL AS THE TOTAL IMPROVEMENT PROGRAM.

D. DESIGN OF AN ORGANIZATION STRUCTURE AND MANPOWER PLAN FOR THE MusEum
THAT WiLL PROVIDE FOR AN EFFECTIVE COMPLETION OF PROJEGCTED IMPROVEMENTS
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AS WELL AS MAINTAINING DAY-TO-DAY SERVICE TO THE COMMUNITY.
E. PREPARATION OF A MASTER SGHEDULE TO GUIDE ACCOMPLISHMENT OF THE

OVER=ALL PROGRAM; AND PROVIDE A MEANS FOR EVALUATING PROGRESS AND
PERFORMANCE .

SCOPE_AND METHOD OF .STUDY

THE STUDY PLAN DEVELOPED AT THE OUTSET OF TH!S ASSIGNMENT HAS BEEN MODI|~-
FIED DURING THE COURSE OF STUDY: FINDINGS INDICATED THE ADVISABILITY

OF A CHANGE IN APPROACH TO DEVELOP MORE REALISTIC IMPROVEMENT RECOMMEN=-
DATIONS. AS EAGH VARIATION FROM THE ORIGINAL PLAN APPEARED TO OFFER
ADVANTAGE, THESE CHANGES WERE REVIEWED WITH THE MusguMm DIRECTOR. FOR
EXAMPLE, THE PROBABLE AVAILABILITY OF TWO SPECIFIC ALTERNATE SITES,

BOTH MEETING LOCATION AND S1ZE CRITERIA, HAS PERMITTED PLANNING TO BE

MORE SPECIFIC. STUDY WORK, HOWEVER, WAS DELAYED FOR A TIME WHILE PROBABLE
AVAILABILITY WAS INVESTIGATED.

A. THE INVESTIGATION AND RESEARGH ON WHICH RECOMMENDATIONS ARE PREDICATED
WERE DEVELOPED OVER A PERIOD OF APPROXIMATELY A YEAR. DURING THIS
TIME, POTENTIAL SITES WERE INVESTIGATED, THE DIRECTORS OF OTHER MU=
SEUMS WERE INTERVIEWED EITHER AT THEIR MUSEUM OR AT THE ANNuaL Con-
VENTION OF THE AMERICAN ASSOCIATION OF MusSeumMs, Two VISITS WERE
MADE TO THE MILWAUKEE MUSEUM TO EXAMINE EXHIBIT FABRICATION, PLANNING
AND SCHEDULING; AND TO OBTAIN ACTUAL FABRICATION COSTS.

B. AN ORGANIZATION MANUAL WAS DEVELOPED FOR THE MUSEUM AS A GUIDE FOR
CURRENT OPERATIONS, AND AS A POINT OF DEPARTURE FOR PROJECTING FUTURE
ORGANIZATIONAL NEEDS.

C. A BUDGETING METHOD WAS DEVELOPED AND A PRELIMINARY BUDGET OUTLINED
TO PROVIDE A BASIS FOR IMMEDIATE AND LONG-RANGE BUDGET PLANNING.

D. DURING THE COURSE OF THE ASSIGNMENT, INFORMAL WRITTEN AND ORAL PROGRESS

REPORTS WERE MADE TO THE MuStEum DIRECTOR AND THE CHAIRMAN OF THE PLANNING

CoMM 1 TTEE .

MUSEUM GOALS, OBJECTIVES, AND POLICY

AT A MEETING ON SEPTEMBER 12, 1968, THE BOARD OF GOVERNORS APPROVED THE -

RECOMMENDATIONS OF THE PLANNING COMMITTEE, ADOPTING THE COMMITTEE'S PRE=
LIMINARY REPORT SUBMITTED ON JuLy 15. APPROVAL AUTHORIZED SPECIFIC SHORTS
RANGE PROGRAMS, IDENTIFIED THE MUSEUM AREAS .TO BE CONSIDERED FOR INCLUS!ION
IN THE MUSEUM BEING PLANNED, AND AUTHORIZED THE PLANNING COMMITTEE TO PRO=
CEED WITH PLANNING FOR A MAJOR MUSEUM FACILITY. THIS DECISION PROVIDED THE
BACKGROUND FOR DEFINITION OF RECOMMENDED GOALS, OBJECTIVES, AND POLICIES.

A. AREAS OF MusguM SPEGIALTY *

EACH OF THE AREAS OF MUSEUM SPECIALTY OUTLINED IN THE PLANNING COMMIT~-
TEE'S REPORT HAS BEEN EVALUATED TO PROJECT THE AMOUNT OF EXHIBIT SPACE
REQUIRED, THE AMOUNT OF SUPPORT SPACE REQUIRED, THE PROBABLE LOCATION

..5-
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N TERMS OF ADJACENT DEPARTMENTS, AND UNUSUAL COST CHARACTERISTICS.
THESE DEPARTMENTS ARE IDENTIFIED ALONG WITH SPACE CRITERIA IN Ex-
HIBIT | '

SITE SELECTION

VARIOUS SITES AND BUILDINGS HAVE BEEN INVESTIGATED, AND THOSE APPEARING
TO MEET THE SPACE NEEDS OF THE MUSEUM HAVE BEEN EVALUATED IN TERMS OF
CONSTRUCTION, EXHIBIT, AND OPERATING COSTS, AS WELL AS DEGREE OF PUB-
Lie ACCEPTANCE. AMONG THESE HAVE BEEN THE UNION STATION, SURFACE SPACE
IN PENN VALLEY PARK, UNDERGROUND SPACE IN PENN VALLEY PARK, RESTORATION
oF THE LonG HoME, THE Kaw RIVER BLUFF, AND THE LIBERTY MEMORIAL. CuR-
SORY CONSIDERATION HAS BEEN GIVEN NEIGHBORHOOD MUSEUMS AND THE LINE
CREEK ARCHAEOLOGICAL SITE.

SHORT=RANGE GOALS

MusEuM PERSONNEL HAVE CONTINUED TO PURSUE THE IDENTIFIED SHORT=RANGE
GOALS IN PUBLIC EDUCATION, PROMOTION, AND PUBLICITY. THE CONSULTANT
HAS NOT BEEN INVOLVED IN THESE ACTIVITIES, HOWEVER, IT IS REPORTED
THAT THE JUNIOR LEAGUE HAS UNDERTAKEN RESPONSIBILITY FOR SUPPORTING
THE RESOURCE CGENTER, A BENEF!T HAS BEEN HELD TO SUPPORT THE MOBILE
PLANETARIUM; A REGULAR RAD10O PROGRAM HAS BEEN UNDERTAKEN, AND THE Mu-
SEUM HAS HAD GOOD PRESS AND HAS BEGUN A REGULAR MUSEUM PUBLICATION.
SPEGCIAL EXHIBITS HAVE BEEN ARRANGED, THE MOST IMPORTANT BEING THE
CURRENT NASA EXHIBIT AT THE WARD PARKWAY SHOPPING CENTER.

ALTHOUGH THE BOARD CONGURRED WITH THE PLANNING COMMITTEE'S RECOMMENDA=
TION IN REGARD TO THE LIBERTY MEMOR!AL; 1T APPEARS APPROPRIATE 7O GIVE
FURTHER CONSIDERATION TO THIS SUBJECT. THE CITY DOES NOT HAVE THE
TECHNICAL CAPABILITY TO OPERATE THE MEMORIAL EFFECT!IVELY, AND SINCE
THE MUSEUM DOES, IT IS QUITE LOGICAL THAT THE MUSEUM SHOULD UNDERTAKE
THIS RESPONSIBILITY. BECAUSE IT 15 LIKELY THAT THE PARK DEPARTMENT
WILL PLAY A MAJOR ROLE IN THE MUSEUM'S FUTURE PLANS, WE WOULD RECOM=-
MEND CAREFUL RECONSIDERATION OF THEIR REQUEST REGARDING THE LIBERTY
MEMORI AL,

CuLTURAL AND EconoMmic CONTRIBUTION TO THE COMMUNITY

1. THE MUSEUM HAS CONTINUED TO EXPAND ITS SERVICES IN MEETING THE
EXTRA-EDUCATIONAL NEEDS OF THE COMMUNITY IN ITS WORK IN RADIO,
1TS PUBLICATION, OFF-PREMISES EXHIBI1TS, CONTINUED SCHOOL TOURS,
AND THE LIKE. IT IS OUR OPINION THAT IF THE RECOMMENDED PROGRAM
OF MUSEUM IMPROVEMENT 1S UNDERTAKEN, NO NEW EDUGATIONAL PROGRAMS
SHOULD BE STARTED UNLESS THEY DIRECTLY CONTRIBUTE TO THE PUBLIC
IMAGE OR FUND=RAISING CAPABILITY OF THE MuSgEuM. |IT 1S QUR OPINION
THAT BOTH THE TALENTS AND AVAILABLE BUDGET OF THE MusEuMm SHOULD BE
DIRECTED TOWARD THE 10-YEAR IMPROVEMENT PROGRAM, AND THAT OTHER.
PROGRAMS WHICH MIGHT DELAY FACILITIES IMPROVEMENT OR LIMIT SUCGCESS
SHOULD BE DEFERRED.

2. IN our OPINION, THE ECONOMIC CONTRIBUTION OF A MAJOR MUSEUM TO OUR

-6-
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COMMUNITY CAN EQUAL OR EXCEED THE COMBINED CONTRIBUTION OF PRO=

FESSIONAL FOOTBALL AND PROFESSIONAL BASEBALL. I[N ;9625 THE AN-

NUAL ATTENDANCE AT MUSEuMS EXCEEDED 200,000,000, 6R MUSEUM ATTEN=

DANGE EQUALED THE NATIONAL POPULATION., ATTENDANCE AT MUSEUMS

HAS CONTINUED TO ACCELERATE. OF 3,443 MUSEUMS IN THE COUNTRY,
1,964 REPORTED TOTAL ATTENDANCE AS FOLLOWS:

1957 122,000,000
1962 185,000,000
1967 (Est.) 283,000,000
1972 (Es%.) 432,000,000

SOURCE: A STATISTICAL SURVEY OF Mustums,
AMER1CAN ASSOCIATION OF Museums,

1965.

ON THE BASIS OF THESE FIGURES, AND ALLOWING FOR THE NON-REPORTING
MUSEUMS, 1T SEEMS LOGICAL THAT THERE WILL BE APPROXIMATELY TWO
MUSEUM ATTENDANCES EAGH YEAR FOR EVERY MAN, WOMAN, AND CHILD IN

THE COUNTRY. QUITE LOGICALLY THEN, KANSAS CiTY MIGHT REASONABLY
PROJECT THE TOTAL MUSEUM ATTENDANCE AT aBouT 3,600,000 BASEC oN

THE POPULATION OF 1TS MARKET AREA (1,800,000). A COMBINED GENERAL,
SCIENCE, HISTORY, ANTHROPOLOGY, AND ARCHAEOLOGY MUSEUM MAY BE EX=
PECTED TO DRAW 55% OF THIS TOTAL, OR 2,000,000 visiTORS.

ANOTHER APPROACH TO ATTENDANCE PROJECT!ON CAN BE MADE UTILIZING
ATTENDANCE AT THE NELSON GALLERY AS A BASE. |IN THE TABLE BELOW,
THE AVERAGE ATTENDANCE PER MUSEUM FACILITY, BY TYPE, IS SHOWN FOR
THE YEAR 1962 ATTENDANCE AT THE NELSON GALLERY FOR 1967 was RE=
PORTED To BE 350,000; or 3 h3 TIMES AS MANY PEOPLE ATTENDED THE
GALLERY AS ATTENDED THE TYPICAL ART MUSEUM IN 1962. Tus, 1T Is
REASONABLE TO EXPECT THAT ATTENDANCE AT MUSEUMS OF VARIOUS TYPES
IN Kansas CiTy wouLD BE 3;43 TIMES THE AVERAGE ATTENDANGE RER
FACILITY SHOWN IN THE TABLE. BY MULTIPLYING AVERAGE ATTENDANCE
FOR THE VARIOUS TYPES OF FACILITEES THAT WILL GOMPRISE THE KANSAS
CiTy MuseuM oF HisSTORY AND SCIENCE, WE FIND THAT A TOTAL ATTENDANCE
ofF 3,100,000 canN BE EXPECTED. -

USING THE SAME LOGIE, 200 ATTENDANGE IN KANsAas CiTy FOR 1967 was
1,029,000, or 2.88 TIMES THE ATTENDANCE AT THE AVERAGE 200 FAGILITY.
By MEANS OF A SIMILAR CALCULATION, THE TOTAL PROJECTED ATTENDANCE
AT THE KaNsAs Ci1Ty Myseum woutp BE 2,600,000.
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EsTimMaTED
AVERAGE ATTENDANCE PRO RATA TO
TYPE_OF FACILITY Per_FacitiTy (1962) | Netson GALLERY

GENERAL MUSEUMS 577,000 36% - 1,980,000
Live Museums (Zoo) 357,000 22%
SciEncE Mustums 197,000 12% -- 670,000
LIBRARY WITH SPECIAL COLLECTIONS 140,000 9%
ART MusEuMsS 102,000 6%
ANTHROPOLOGY AND ARCHAEOLOGY 78,000 5% 265,000
CHILDREN'S MUSEUMS 7,000 1%
HisTory MusEuMs 53,000 3% 185,000
HisTori1c BuiLbinNgs & RESTORATIONS 37,000 2%
RELATED ORGAN1ZATIONS 5,000 0

1,613,000 3,100,000

ALTHOUGH THE LOGIC 1S SOUND, WE TEND TO QUESTION THE RESULT OF
3,100,000 ANNUAL ATTENDANCE. WE DO BELIEVE A PROJECTION OF BE=-
TWEEN 1,500,000 ano 2,000,000 1s REALISTIC. THE MILWAUKEE Pus~-
LiIc MusgEuM; AN UNFINISHED GENERAL MUSEUM; HAS AN ANNUAL ATTEN=
DANCE OF APPROXIMATELY 800,000 IN A DOWNTOWN LOCATION. THE CITY
OF MILWAUKEE 1S COMPARABLE IN POPULATION TO KaANSAS CtTy, BUT HAS
A MUCH SMALLER DRAWING AREA WITH MAJOR MUSEUM COMPETITION IN
CHiCAGO, ONLY 90 MILES AWAY.

IF A BALL TEAM THAT MAY DRAW 1,000,000 1s worTH $10,000,000 Prus
THE COST OF A STADIUM; WHAT IS A MUSEUM WORTH THAT DRAWS AT LEAST

- 1,500,000 AND, ADDITIONALLY, CONTRIBUTES TO THE CULTURAL WELFARE
OF THE COMMUNITY?

FACILITIES REQUIRED

IN GENERAL, THE SPACE REQUIRED FOR A MUSEUM MUST BE ACCESSIBLE TO THE PuB=
LIC, HIGHLY VISIBLE, AND SUITABLE FOR HOUSING EXHIBITS AND CONDUCTING THE
PROGRAMS OF THE MusfuM. THUS, A DISCUSSION OF FACILITIES MUST DEAL WITH
THE AMOUNT OF SPACE NEEDED, ITS LOCATION IN THE COMMUNITY, THE TYPE OF
SPACE REQUIRED, AND ITS COST.,

A.

SPACE REQUIRED -

IN GENERAL, THE AMOUNT OF SPACE REQUIRED 'S UNRELATED TO EITHER ATTEN-
DANCGE OR THE SI1ZE OF THE COMMUNITY. |IT TENDS RATHER TO BE A FUNCTION

OF COST AND TYPE OF MUSEUM. THE EARLIER STUDY OF EXTRA-EDUCATIONAL
NEEDS AND FOLLOW=UP INVESTIGATION IN THE COURSE OF THIS STUDY IDENTIFIED
CURATORIAL DEPARTMENTS IN WHICH THE MUSEUM SHOULD EXHIBIT. EACH OF THE
AREAS WAS EXAMINED TO DETERMINE THE OPTIMUM EXHIBIT SPACE REQUIRED TO
MAKE AN EFFECTIVE EXHIBIT PRESENTATION IN EACH CURATORIAL DEPARTMENT OR
AREA. THE AMOUNT OF SUPPORT SPACE ALLOCATED TO EACH CURATORIAL DEPART=-
MENT HAS BEEN BASED ON EXAMINATION OF OTHER MUSEUMS. A COMPLETE PRESEN-
TATION OF SPACE NEEDS BY DEPARTMENT AND PURPOSE 1S5 PRESENTED AS ExHisiT |

-8-
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OF THIS REPORT. WE SUGGEST THAT A CURSORY EXAMINATION BE MADE BEFORE
READING FURTHER.

THE TOTAL SPACE REQUIRED FOR AN EFFECTIVE MUSEUM SUITABLE FOR KANSAS
CiTy 1s APPROXIMATELY 500,000 sQUARE FEET. THIS REPORT OUTLINES A
10-YEAR PLAN IN WHICH APPROXIMATELY 50,000 SQUARE FEET OF SPACE WilLL
BE DEVELOPED PER YEAR INCLUDING 28,000 SQUARE FEET OF EXHIBIT SPACE
TO BE OPENED TO THE PUBLIC EACH YEAR.

AT THE CONCLUSION OF TH!S 10=YEAR PROGRAM, IT 1S ANTICIPATED THAT
FURTHER ATTENT!ION MAY BE DIRECTED TO SUCH AREAS OF MUSEUM ACTIVITY
AS AN AQUARIUM; CLIMATRON, BOTANICAL GARDENS, OR HISTORICAL VILLAGE.
THESE ARE NOT INCLUDED WITHIN THE SCOPE OF THIS REPORT.

LocaTiON AND SITE

THE USEFULNESS OF A MUSEUM TO A COMMUNITY DEPENDS ON 1TS READY AGGESSI=
BILITY TO RESIDENTS OF THE COMMUNITY, AND TO VISITORS OUTSIDE THE COM=
MUNITY. |IT MUST BE PLACED iN A LOCATION THAT IS EASILY ACCESSIBLE VIA
MAJOR TRAFFIC ARTERIES, AND ON A SITE WHICH PROVIDES ADEQUATE PARKING.
BEYOND THI15, EOST FOR BOTH LAND AND STRUCTURE BECOMES A MAJOR CONSI{DERA-
TION INASMUCH AS A MUSEUM SHOULD DIRECT AS MUCH OF I1TS RESOURCES AS
POSSIBLE TOWARD EXHIBITS AND PROGRAMS. [N EVALUATING POTENTIAL LOCA=
TIONS AND SITES IN KaNsas CiTY, THESE CRITERIA WERE CONSIDERED, ALTHOUGH
IT SHOULD NOT BE ASSUMED THAT ALL POTENT!AL SITES HAVE BEEN INVESTIGATED:
PENN VALLEY PARK MEETS THESE CRITERIA, AND ALTHOUGH ITS AVAILABILITY IS
NOT ASSURED, IT SEEMS REASONABLE TO EXPECT THAT IF IT DOES BECOME AVAILA-
BLE, NO SITE COST WILL BE INVOLVED. THE UNION STATION, ON THE OTHER
HAND, IS A FACILITY WHICH MIGHT BE ADAPTED TO MUSEUM USE, ALTHOUGH AT
THIS POINT IT APPEARS THAT THE PROBABLE REMODELING COST, WHEN COMBINED
WITH PURCHASE PRICE AND OPERATING COSTS, WOULD MAKE THE STATION A POOR
CHOICE,

DURING THE COURSE OF THIS STUDY, ATTENTION HAS BEEN DIRECTED TO THE
ADVISABILITY OF MULTIPLE LOCATIONS, AND |T APPEARS THAT AT LEAST TO
SOME EXTENT THIS SHOULD BE FOLLOWED. THE PRESENT SITE AND THE LIBERTY
MEMOR1AL HAVE BEEN DEVELOPED AS MUSEUM FACILITIES, AND SHOULD CONTINUE
TO BE USED AS SUCH. THE PRESENT SITE IS SUITABLE AS A MUSEUM OF LOCAL
AND AMERICAN HISTORY, AND ULTIMATELY A REPLICA OF EARLY KANSAs CiTY
MIGHT BE BUILT IN THE VIGINITY. THE MUSEUM HAS BEEN ASKED BY THE CITY
TO UNDERTAKE OPERATING RESPONSIBILITY FOR THE L1BERTY MEMORIAL. INAS-
MUCH AS THE MUSEUM HAS THE TECHNICAL CAPABILITY TO OPERATE IT EFFECTIVELY,
IT SEEMS PROPER AND LOGICAL THAT THE SITE SHOULD ALSO BECOME A PART OF
THE MuSEUM COMPLEX.

THE PARK DEPARTMENT IS ALSO CONCERNED WITH 1TS "LINE CREEK" ARCHAEOLOGICAL
EXCAVATION. TH1S AGAIN FALLS WITHIN THE TEGHNICAL CAPABILITY OF THE Mu-
seuM. FoOR BOTH LINE CREEK AND THE MEMORIAL, BUDGET CONSIDLRATIONS PRE=
CLUDE IMMEDIATE ASSUMPTION OF OPERATING RESPONSIBILITY, BUT BOTH SHOULD
BE ENCOMPASSED IN PLANS FOR THE FUTURE. ' .

IT 1s ALSO POSSIBLE THAT NE1GHBORHOOD MUSEUMS WILL BE FUNDED FEDERALLY,
WHICH WILL EXTEND THE MuSEUM EVEN FARTHER AFIELD.
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IN SPITE OF THESE LOGICAL EXTENSIONS OF THE MUSEUM'S OPERATIGN TO
VARIOUS LOCGATIONS, IT 1S HIGHLY DESIRABLE THAT THE MUSEUM REMAIN

AS CENTRALILZED AS POSS!BLE. EACH ADDITIONAL LOCATION MAY BE EX-
PECTED TO INGREASE COSTS AND CGREATE ADMINISTRATIVE AND CGURATORIAL
DEMANDS. ALTHOUGH 1T 1S HIGHLY DESIRABLE THAT THE MUSEUM SERVE THE
ENTIRE COMMUNITY INCLUDING JOHNSON COUNTY AND WYANDOTTE COUNTY, IT
1S NOT PRACTICAL TO OPERATE A SEPARATE FACILITY IN EVERY POLITICAL
SUBDIVISION IN THE URBAN AREA. ALTERNATIVE LOCATIONS AT WHICH ADE-
QUATE SPACE CAN BE PROVIDED INGLUDE:

l. UntoN STATION

THE STATION (S PRESENTLY OWNED BY THE TERMINAL RAtLwAY CoMPANY.
THERE 1S NO ASSURANGE THAT THE TERMINAL RAILWAY COMPANY WILL MAKE
THE STATION AVAILABLE FOR MUSEUM USE AT A REASONABLE PRICE, AND
EVEN SO, THE SPACE WOULD NOT BE CONSIDERED IDEAL. O BECOME A
FIRST CLASS MUSEUM FACILITY, THE STATION WOULD REQUIRE EXTENSIVE
REMODEL ING, WHICH MIGHT RUN AS HIGH AS THE COST OF NEW CONSTRUC-
TION. A REASONABLE ESTIMATE FOR SPACE REMODELING MIGHT BE $15,00
PER FOOT,; TO WHICH MUST BE ADDED THE PURCHASE PRICE. FOR EXAMPLE;
IF THE PURCHASE PRIGE AMOUNTED TO THE EQUIVALENT oF $3,500,000,
THE TOTAL COST FOR MUSEUM SPACE WOULD BE ABOUT $25.00 PER FoOOT;
AND IT IS OUR OPINION THAT A NEW BUILDING SUPERIOR TO THE STATION
COULD BE CONSTRUGTED ON CITY GROUND FOR THIS AMOUNT. THE STATION
POSES PROBLEMS OF INFLEXIBILITY, INADEQUATE SPACE ON THE STREET
LEVEL FLOOR, LACK OF AIR CONDITIONING, AND A REQUIREMENT FOR MAJOR
REMODELING. WE DO NOT BELIEVE THE STATION SHOULD BE CONSIDERED
FURTHER IF UNDERGROUND SPACE CAN BE MADE AVAILABLE.

2. NeEW STRUCTURE

A NEW STRUCTURE OF ADEQUATE S1ZE AND COMPARABLE IN QUALITY TO THE
MUSEUM IN MILWAUKEE COULD BE CONSTRUCTED FOR APPROXIMATELY $30.00
PER SQUARE FOOT, EXCLUSIVE OF SITE. A FACILITY OF THE NECESSARY
SIZE WOULD COST IN THE VICINLTY OF $13,500,000 FOR CONSTRUCTION
ALONE. A LESS EXPENSIVE ALTERNATIVE WOULD PERMIT CONSTRUGTION
SAVINGS TO BE DEVOTED TO EXHIBITS AND MUSEUM PROGRAMS. ALSO, IT
WOULD PROBABLY BE IMPRACTICAL AND, IN THE LONG RUN, MORE COSTLY
TO UNDERTAKE CONSTRUCTION ON A PIECEMEAL BAS1S: THIRTEENSAND=A=-
HALF MILLION DOLLARS WOULD HAVE TO BE RAISED BY BONDS OR OTHER
MEANS BEFORE CONSTRUCTION COULD BE STARTED.

3. AN UNDERGROUND FACILITY

I¥ 1§ A VIRTUAL GERTAINTY THAT LIMESTONE STRATA BENEATH PENN VALLEY
PARK 1S SUITABLE FOR MINING AND CONSTRUCTION OF A CAVE SIMILAR TO
THOSE EXISTING IN MANY OTHER PLACES IN THE Kansas CiTy arRta. SucH
SPACE CAN BE EXCAVATED AND FINISHED FOR APPROXIMATELY $7.50 PER
FOOT. THIS IS ONE=-FOURTH THE COST OF SURFACE CONSTRUCTION, AND
PROBABLY ABOUT HALF THE COST OF MAJOR REMODELING IN AN EXISTING .
STRUCTURE. SUCH SPACE IS EMINENTLY SUITABLE FOR USE BY THE MustEum
FOR A NUMBER OF REASONS. THE ONLY POSSIBLE DRAWBACK MAY REVOLVE
AROUND THE NECESSITY TO DO ADDITIONAL EXCAVATION TO PROVIDE ADEQUATE
CEILING HEIGHT FOR CERTAIN EXHIBITS., ONLY A SURVEY CAN MAKE GERTAIN

=10=
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THE DEGREE TO WHICH THIS MAY BE A DISADVANTAGE. OPERATING COSTS
IN AN UNDERGROUND FACILITY MAY BE EXPECTED TO BE AROUND h0¢ PER
SQUARE FOOT, COMPARED TO ROUGHLY $1.00 PER SQUARE FOOT IN A SUR~-
FACE FACILITY. OPERATING COSTS IN THE UNION STATION COULD BE EVEN
HIGHER. UNDERGROUND SPACE CAN BE HIGHLY FLEXIBLE AND OFFERS EX-
CELLENT PROTECTION TO ARTIFACTS., THERE !S NO DANGER OF FIRE AND
OVER-ALL SECURITY IS IMPROVED. THE SPACE MAY BE READILY EXPANDED
AT LOW COST. THE LACK OF WINDOWS 1S NO PROBLEM INASMUGH AS VERY
FEW MUSEUMS HAVE WINDOWS, AND MANY OF THOSE THAT DO CGOVER THEM

UP TO PERMIT PROPER CONTROL OF LIGHT IN EXHIBIT AREAS,

A MOST ATTRACTIVE OFFER WAS MADE BY ONE SOURCE IN THE COURSE OF
INVESTIGATION OF UNDERGROUND FAGILITIES., |IN EFFECT, THE OFFER
INVOLVED PROVISION OF SPAGE AT NO CO5T, EXCEPT FOR OPERATING GOSTS,
IN EXCHANGE FOR PERMISSION TO EXCAVATE AND OPERATE ADDITIONAL SPACE
UNDER A LONG-TERM LEASE. AFTER A PERIOD OF TIME, THE LEASE MIGHT

BE EXPECTED TO PROVIDE REVENUE TO THE MUSEUM OF THE PARK DEPARTMENT.

RECOhMENDED COURSE _OF ACTI0ON

IT 1S OUR OPINION THAT APPROXIMATELY 100,000 SQUARE FEET OF SUR~-
FACE CONSTRUCTION, AND 350,000 SQUARE FEET OF UNDERGROUND SPACE,
BE CGOMBINED WITH REMODELED SPACE IN THE LoNg HOME AND THE LIBERTY
MEMORIAL TO PROVIDE FOR THE TOTAL MUSEUM COMPLEX. THE PLANETARIUM
DOME COULD NOT BE EFFECTIVELY HOUSED IN AN UNDERGROUND LOCATION,
AND AN UNDERGROUND OBSERVATORY IS UNWORKABLE. ANY UNDERGROUND
FACILITY WILL REQUIRE ENTRY WAY CONSTRUCTION, AND A PLANETARIUM=
OBSERVATORY=SPACE SCIENGES CENTER COULD ALSO PROVIDE LOBBY, ELE-
VATOR, AND SALES DESK FACILITIES. COMPLETE WITH EXHIBITS AND
INSTRUMENTATION, SUCH A SURFACE FACILITY COULD HOUSE A PLANETARIUM
SEATING JOO., WE ESTIMATE CONSTRUCTION COSTS AT APPROXIMATELY
$3,1492,000, VERTICAL TRANSPORTATION AT $200,000, AND INSTRUMENTA-
TION, EXHIBITS, FURNITURE, AND FIXTURES AT $2,319,000. THus, THE
TOTAL COST SHOULD RUN IN THE VICINITY oF $5,900,000 fo $6,000,000.

THREE. HUNDRED AND FIFTY THOUSAND SQUARE FEET OF UNDERGROUND SPACE
COULD BECOME AVAILABLE ON AN AS~-REQUIRED BASIS FOR A MAXiIMUM OF
$2,600,000, AND IT IS ENTIRELY POSSIBLE THAT THE SPACE COULD BE-
COME AVAILABLE TO THE MUSEUM AT NO COST AT ALL,

THE cOST OF REMODELING THE LoNG HOME DEPENDS ON THE DEGREE OF
RESTORATION, AND DONE PROPERLY, THESE COSTS COULD EASILY EXCEED

THAT OF NEW CONSTRUCTION, COMPLETE RESTORATION WAS ESTIMATED AT

$4 400,000 BY ONE EXPERIENCED ARCHITECT. WE ESTIMATED REMODELING
coSTs FOR THE LONG HOME AT APPROXIMATELY $U472,500, ano LiBERTY

MEMOR 1AL REMODELING WAS SIMILARLY ESTIMATED AT $180,000 oN THE

BASIS of $15.00 PER SQUARE FOOT, WHICH SHOULD PROVIDE ADEQUATE
REMODEL ING BUT NOT RESTORATION. THUS, THE TOTAL CONSTRUCT!ON

€OST INVOLVED IN MEETING THE MusSEuM's NEEDS WILL BE ABOUT 97,000 000
(1N 1971 DOLLARS) UNDER THIS ALTERNATIVE: .
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€. ConsTRUuCTION GUIDELINES

FROM OUR OBSERVATION OF OTHER MUSEUMS, WE BELIEVE THE FOLLOWING
GENERAL GUIDELINES MAY BE HELPFUL [N PLANNING.

ll

EXHIBI'T SPACES

EXHIBIT SPAGES SHOULD BE PREPARED BY THE CONTRACTOR IN AN UN~-
FINISHED CONDITION. FINISHING WILL BE DONE IN CONJUNGTION WITH
EXHIBIT FABRICATION. I[N MILWAUKEE; EXHIBIT AREAS WERE DELIVERED
TO THE MUSEUM WITH CONCRETE FLOORS, WALLS, AND CEILING. ROuUGH
ELECTRICAL FACILITIES WERE BROUGHT INTO THE SPACE TO PROVICE WORK
LI1GHT., THE AIR HANDLING SYSTEM WAS COMPLETELY DUCTED, WHICH HAS
PROVED TO BE A MISTAKE SINCE SUBSTANTIAL REMODELING OF THE DUGCT
WORK HAS BEEN NECESSARY AS THE EXHIBITS HAVE BEEN COMPLETED.: IT
IS OUR OPINION, THEREFORE, THAT ELECTRICAL DISTRIBUTION ON THE
FLOOR,; LIGHTING, CONVENIENCE OUTLETS, EXHIBIT LIGHTING, SUSPENDED
CEILING, PAINTING AND FLOOR COVER!ING CAN ONLY BE DONE EFFECTIVELY
IN CONJUNETION WITH EXHIBIT FABRIGATION., THIS WiLL BE TRUE
WHETHER THE WORK 1S PERFORMED BY MUSEUM PERSONNEL OR OUTSIDE CON=-
TRACTORS.

SUPPORT SPACE

SUPPORT SPACE, AS WE HAVE DEFINED IT, INCLUDES ALL THAT SPACE NOT
DEVOTED TO EXHIBI1TS. |INCLUDED ARE STORAGE AREAS, PUBLIC AREAS,
CLASSROOM AND AUDITORIUM SPACE, OFFICE SPACE; WORK SPACE FOR LABS
AND WORKSHOPS, LIBRARY, AND EQUIPMENT ROOMS. SUPPORT SPACE IN A
MUSEUM OF THIS SI1ZE APPEARS TO REQUIRE ABOUT HO% OF TOTAL SPACE.
FURTHER STUDY MAY INDICATE THE NEED FOR A SLIGHTLY HIGHER ALLOWANCE.

STANDARDS USED 1IN ESTIMATING

IN MAKING THE OVER-ALL ESTIMATES OF COST INCLUDED IN THIS REPORT,
THE FOLLOWING STANDARDS WERE USED.

A. BASED ON MILWAUKEE €OSTS PROJECTED FORWARD UNTIL 1971, EXHIBIT
FABRICATION IS ESTIMATED AT $35.00 PER SQUARE FOOT INCLUDING
FLOOR COVERING, GLAZING, PAINTING, SUSPENDED CEILING, LIGHTING,
AND THE LIKE. IT INGLUDES SOME ALLOWANCE FOR THE PROCUREMENT
OF ARTIFACTS, AND COMPLETE FABRICATION OF EXHIBITS BY THE Mu-=
SEUM'S OWN GREW. OTHER INTERVIEWS INDICATED SQUARE FOOT COSTS
THAT VARIED CONSIDERABLY, PARTICULARLY WHEN EXHIBITS WERE DE=
SIGNED AND FABRICATED ON A CONTRACT BAS1S. FOR EXAMPLE, AT
THE CH1CAGO Musfum OF SCIENCE AND INDUSTRY, WHERE ALL EXHIBITS
ARE DESIGNED AND CONSTRUCTED BY CONTRACTORS, COSTS RANGED FROM
$65.00 PER SQUARE FOOT TO $100.00 PER SQUARE FOOT. AT THE CIN-
CINNAT1 Musgum, A cosT oF $U45.00 PER SQUARE FOOT WAS INCURRED
ON PHYSICAL SCIENCE EXHIBITS WITH WORK BEING SHARED BY OUTS!DE
CONTRACTORS. THE DIRECTOR OF MUSEuM SALES FOR THE KEWAUNEE *
COMPANY ESTIMATES AN AVERAGE €OsT oF $50.00 10 $55.00 PER SQUARE
FOOT ON A CONTRACT BASIS. IT 1S APPARENT FROM THIS VARIANGE
THAT A GREAT DEAL DEPENDS ON MUSEUM DESIGN, PROPCR BUDGETARY
CONTROL, AND INTERNAL FABRICATION OF EXHIBITS.

-'-:1_2;
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B. THE CONSTRUCTION COST OF SUPPORT SPAGCE HAS BEEN ESTIMATED IN

THE CONVENTIONAL MANNER.

THE PER SQUARE FOOT AND OTHER UNIT

COSTS USED IN PREPARING ESTIMATES ARE SHOWN IN THE FOLLOWING

TABLE.

LATION FACTOR HAS BEEN USED.
PARKING, ALTHOUGH IT 1S ESTIMATED THAT PARKING SPACE SHOULD
BE PROVIDED FOR APPROXIMATELY 500 AuTOMOBILES AT ABOouT 300
SQUARE FEET PER AUTOMOBILE.

FinisHiINnG CONSTRUCTION; FIXTURE, & FURNISHING

ESTIMATED COSTS

ALL €OSTS HAVE BEEN PROJECTED T0 1971, ALTHOUGH UNIT
COSTS SHOWN IN THE TABLE WERE DEVELOPED IN 1968, A 5% ESCA=

No PROVISION HAS BEEN MADE FOR

CosT ExHiB17 STORAGE PusLlic CLASSROOM
o dTveEm . bV SPACE . _ _Space. .t _Seace | AupiTOoRIuM
WIRING 1.20 1.20 1.20 1.20
LIGHTING, OUTLET. -- .80 .80 .80
HeaTing, A/C 1.80 2.00 2.00 2.00
CEILING -- -- 1.00 1.00
FLooR COVERING - =- .50 .50
FiNisHING CosT 3.00 4.00 5.50 5.50
(per sa@. FT.) _
ExHiB1T CosT 32.00 - == ==
(Per s@. FT.) ,
FURNISH, FIXTURE -- 8.00/run FT. 3.00 50.00/8 sa. Fr.
Cost (sa. r7.) (3 sa. rr.)
ToTAL SQUARE FEET 286,200 139,500 5,000 10,600
FinisH CosTs ($) 858,600 558,220 27,500 58,300
ExnieiT Costs ($)1 9,158,400 - - -
FurRNisH, FIXTUrE :
CosTs ($) Come= 372,126 15,000 66)250
TotaL CosT/ARea i 10,017,000 930,340 42,500 124,550
CosT OFF1CE LABORATORY Li1BRARY EQUIPMENT
1 TEM SPACE BENCH SPACE Room
WIRING 1.20 1.20 1.20 1.20
LIGHTING, OUTLET .80 .80 80 .80
HEATING, A/C 2.00 2.00 2.00 -
CEILING 1.00 s 1.00 ==
FLoorR COVERING .50 == .50 --
FinisHiNGg CosT 5.50 4.00 5.50 2.00
(rPer sa. FT.)
Exwiei1T CosT - - == as
(rErR sa. FT.)
FurNiIsH, F1XTURE 500/pERSON 500/PERSON 10.00/gun F7d  17.50
CosT (sa. FT.) (59) (19) (3 sa. rr.)
ToTAL SQUARE FEET 9,600 20,000 5,000 15,000
Finisk Costs ($) 53,800 80,000 27,500 30,000 -
ExniB1f CosTs (§) -- - - " -
FurRNtsH, FI1XTURE )
! Costs (5) 28,500 9,500 166,670 262,500
: Totat Cost/ARea 1 82,300 89,500 194,170 292,500
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IT IS OBVIGUS TO ANYONE WHO HAS VISITED MUSEUMS THAT EXHIBITS VARY FROM
MUSEUM TO MUSEUM AND FROM ONE AREA OF CURATORIAL SPECIALTY TO ANOTHER.

OUR INVESTIGATION INDICATES, HOWEVER, THAT FOR PLANNING AND ESTIMATING

PURPOSES, ONE AREA CAN BE TREATED MUCH AS ANOTHER,

IN PLANETARIUMS AND OBSERVATORIES, INSTRUMENT COSTS ARE HIGH; HOWEVER,
TH1S APPEARS TO BE OFFSET BY THE LOWER COST OF SEATING SPACE. I[N SOME
AREASy; EXHIBITS ARE IN PURCHASED CASES; AND IN OTHERS, EXHIBITS ARE IN
FABRICATED DIORAMAS, COSTS APPEAR TO BE COMPARABLE ALTHOUGH THE AREAS
HAVING EXHIBITS N CASES DO NOT APPEAR TO REQUIRE AS LONG TO INSTALL.
IN THESE AREAS, LOW EXHIBIT FIGURES MAY BE MISLEADING INASMUGCH AS HMORE
CEILING, FLOOR COVERING, LIGHTING, AND WALL TREATMENT ARE REQUIRED.

A. Exui1B1T COMPONENTS

CONVENTIONALLY, EXHIBITS REQUIRE CERTAIN COMPONENTS, ALTHOUGH ALL

NEED NOT EXIST FOR ANY GIVEN EXHIBIiT. AMONG THESE ARE FLOOR SPACE,
HOUSING (WHICH MAY BE A DIORAMA SHELL, STAND; OR CASE), LIGHTING,
CEILING, AIR HANDLINGy; PAINTING AND FLOOR COVERING, AND, IN PREPARA-=
TION OF THE EXHIBIT PROPER; SUCH CONSIDERATIONS AS BACKGROUND PAINTING,
SIGNS, SPECI!AL EFFECTS, SPECIAL LIGHTING, FLOOR GROUND PREPARATIONy
ARTIFACT PREPARATION, ARTIFACT COLLECTION, GLAZING, AND THE LIKE.

IN A MAJOR UNDERTAKING SUGH AS THAT BEING PROJECTED FOR THE KANSAS
City MusgeuM, A SKILLED CREW SHOULD BE HKIRED AND TRAINED TO PERFORM
THE PLANNING, CONSTRUCTION, AND FABRICATION STEPS OF EXHIBIT PREPARA-
.TION: |IN OUR OPINION, THE CHIEF CURATORS SHOULD BE HIRED AT THE OUT-
SET SO THAT THEY MAY BE INVOLVED IN THE PLANNING OF THE AREAS FOR
WHICH THEY WILL BE RESPONSIBLE., THE MILWAUKEE MUSEUM 1S NOT DEPART-
MENTALIZED, AND THERE, FOR EXAMPLE, ALL CURATORS COULD CONCEIVABLY
PARTICIPATE IN PLANNING THE SAME EXHIBIT.

B. Museum PLANNING

THE FIRST STEP IN EXHIBIT FABRICATION MUST BE TAKEN BY THE MUSEUM
DIRECTOR AND H1S STAFF AS SOON AS THE AMOUNT AND GENERAL CONF|GURA-
TION OF SPACE TO BE AVAILABLE IS KNOWN. THE DIRECTOR AND HIS STAFF
MUST ALLOCATE SPACE BY CURATOR!AL DEPARTMENT AND, WITHIN THESE DE~
PARTMENTS; ASSIST THE CURATORS IN DEVELOPING A DEPARTMENTAL CONCEPT
AND, WITHIN THAT, A CONCEPT FOR EACH EXHIBIT. |T SEEMS THAT THIS IS
DONE BEST IN TEXT FORM, SUPPORTED BY APPROPRIATE FREE=HAND SKETCHES.
FOR EAGH DEPARTMENT, AND FOR EACH EXHIBIT WITHIN THE DEPARTMENT, A
MASTER PLAN SHOULD BE DEVELOPED IN A PATTERN SIMILAR TO THE FOLLOWING?S

1. EDUCATIONAL PURPOSE OF THE DEPARTMENT OR EXHIBIT,

2. EDUCATIONAL MESSAGE OR TEACHING UNIT.

E. ARTIFACTS OR PRINCIPAL EXHIBIT COMPONENTS TO BE USED.

. SiGNs AND/OR SOUND EFFECTS AND LIGHTING. ' .
2. RELATED MATERIALS.

. SPACE REQUIRED.

g. CosT EsTiMATE.

« SKETCH



9. MAN HOUR ESTIMATE BY JOB CLASSIFICATION.
10. SPECIAL REQUIREMENTS OR EFFECTS.
11, OSKETGH OF THE EXHIBIT
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THESE EXHIBIT PLANS SHOULD BE ASSEMBLED IN NOTEBOOK FORM WITH RECAPS
AND LAYOUTS BY CURATORIAL DEPARTMENT AND FOR THE TOTAL MUSEuUM., T
SHOULD BE RECOGNIZED THAT FINAL DETAILED PLANNING MUST BE DONE IMMED!~
ATELY PRIOR TO FABRICATION AND THAT CHANGES IN PLAN WILL BE MADE FROM
DAY TO DAY, HOWEVER, ONLY WITH A REASONABLY ACCURATE MASTER PLAN CAN
COSTS BE ESTIMATED AND PROGRESS CONTROLLED. |INSOFAR AS POSSIBLE, IT
SHOULD BE COMPLETED DURING THE PERIOD WHEN ARCHITECTS ARE PREPARING
CONSTRUCTION DRAWINGS, SINCE THE MASTER PLAN WILL IN SOME INSTANCES
AFFECT ARCHITEGTURAL DECISIONS,

ExHiB1T TEAMS

THE PLANS AND ESTIMATES MAKING UP THE 10-YEAR PROGRAM ARE BASED ON THE
USE OF TWO PROJECT TEAMS MADE UP OF SPECIALISTS IN PLANNING, CONSTRUC=-
TION; AND FABRICATION. IT IS ANTIGIPATED THAT ONE TEAM WILL SPECIALI{ZE
IN THE PHYSICAL SCIENCES; WHILE THE OTHER WILL SPECIALIZE IN THE LIFE
SCIENCES. ALTHOUGH WE BELIEVE THAT THE PHYSICAL SCIENCES AND LIFE SCI=
ENCES BELONG IN THE SAME MUSEUM FACILITY,; FROM BOTH A FABRIGATION AND
AN OPERATING STANDPOINT THEY MAY BE CONSIDERED DI!IFFERENT MUSEUMS. THE
SCIENTISTS INVOLVED WILL NOT READILY INTERCHANGE BETWEEN THE LIFE SCi1-
ENCES AND PHYSICAL SCIENCES, FOR THIS REASON, WE FEEL THAT TWO PROJECT
TEAMS CAN WORK EFFEGTIVELY, EAGH IN ITS OWN MUSEUM AREA. CURATORS WILL
BE RESPONSIBLE FOR WORKING WITH WHAT WE HAVE CHOSEN TO GALL EXHIBIT
DESIGN _ENGINEERS (oR MUSEUM PLANNERS) AND PERHAPS A CONSULTING EDUCA=

TOR IN DEVELOPING DEPARTMENTAL AND EXHIBIT CONGEPTS AND DETAILED PLANS.
THE CURATOR WILL BE RESPONSIBLE FOR "STORY LINE," SCIENTIFIC ACCURACY,
AND COLLECTION AND PREPARATION OF ARTIFACTS AND OTHER MATERIALS TO BE
EXHIBITED. HE WikL COOPERATE WITH THE EDUCATOR AND MuseuM DIRECTOR IN
DEVELOPING THE "STORY LINE," SIGNS, AND SUPPORTING WRITTEN MATERIAL.
THE EXHIBIT DES!IGN ENGINEER WILL BE RESPONSIBLE FOR PLANNING AN EXHIBIT
THAT WILL ACHIEVE THE DESIRED EDUCATIONAL IMPACT WITHIN THE PROJECT BUD-
GET. WITH THE SENIOR ARTIST OF THE PROJEGT TEAM AND THE CURATOR. THE
DESIGNER WILL ASSURE HIMSELF THAT BOTH THE AESTHETIC AND SCGIENTIFIC

VALUES CONFORM TO MUSEUM STANDARDS. AS PLANNING 1S COMPLETED AND APPROVED

BY THE MusguM DIRECTOR, CONSTRUCTION OF EXHIBIT FABRICATION SHOULD BE
SCHEDULED .

ExH1B8iT CONSTRUECTION

EXHIBIT CONSTRUCT!ION INVOLVES COMPLETION OF THOSE AGTIVITIES NECESSARY
TO PREPARE EXHIBIT SPACE FOR THE ARTIST-PREPARATORS. CONVENTIONALLY,
SUCH WORK MAY BE EXPECTED TO INCLUDE CARPENTRY, PLASTERING, PAINTING,
GLAZING, ELECTRICAL WORK, CE!LING INSTALLATION, DUCT WORK, AND THE LIKE.
IT MAY ALSO INCLUDE THE PROCUREMENT OR FABRICATION OF CASES.

ExH1B1T FABRICATION : .

EXHIBIT FABRICATION MAY START AS SOON AS PLANNING 15 COMPLETE. |IT IN=
VOLVES THE SELECTION AND PROCUREMENT OF ARTIFACTS, PREPARATION AND
RESTORATION OR ARTIFACTS; PREPARATION OF SIGNS AND OTHER VISUAL AND
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AUD10 AIDS, PROCUREMENT OF NECESSARY SPEC1AL EQUIPMENT OR EFFECTS;
AND AFTER THE CONSTRUCTION PHASE 1S COMPLETE, IT INVOLVES THE STEPS
OF PAINTING IN BACKGROUNDS, PREPARING FOREGROUNDS, INSTALLING ARTI-
FACTS, PUTTING UP SIGNS, AND THE LIKE. '

F. FinaL CoNSTRUCTION

TOWARD THE END OF EXHIBIT FABRIGATION, A BRIEF FiNAL CONSTRUCTION
STEP 1S NORMAL. |T MAY INVOLVE SUCH CONSTRUCTION ACTIVITIES AS
GLAZING, FINAL PAINTING, INSTALLAT!ION OF FLOOR COVERING, AND PUTTING
UP COVER PLATES, DIFFUSERS, AND THE LIKE.

G. FABRICATION PRIORITIES

IT 15 ESTIMATED THAT 28,000 SQUARE FEET OF EXHIBIT SPACE CAN BE
OPENED EACH YEAR, 14,000 SQUARE FEET BY EAGH PROJECT TEAM. TENTA-
TIVE PRIORITIES AND TIME SCHEDULES ARE SHOWN ON ExHI3iT ||, DEPART=
MENTAL INSTALLATION SCHEDYLE. TIME REQUIREMENTS ARE BASED SOLELY
ON SQUARE FEET, AND THE SEQUENCE IS ESTABLISHED TENTATIVELY ON THE
BASIS OF THE Musfum DIRECTOR'S OPINIONS AS TO DEPARTMENTAL LOCATION.
IN THIS WAY, NEW SECTIONS OF THE MUSEUM GAN BE OPENED TO THE PUSBLIC
WITH RELATIVE FREQUENCY WHICH SHOULD ASSIST IN MAINTAINING A HIGH
DEGREE OF PUBLIC AWARENESS OF THE MUSEUM PROGRAM.

H. FaABrRIGATION £OSTS
IT I'S ESTIMATED THAT $35.00 PER SQUARE FOOT WiLL BE REQUIRED TO COM-
PLETE ALL "AVERAGE" EXHIBIT SPACE. ONLY A MODEST ALLOWANCE HAS BEEN
PROVIDED FOR PROGUREMENT OF ARTIFACTS, A COST FACTOR WHICH IS COM-
PLETELY UNPREDICTABLE: T SHOULD BE NOTED; HOWEVER, THAT A MUSEUM
"COLLECTS' CONTINUOUSLY, AND GONTINUOUSLY IMPROVES AND UPGRADES EX-
HIBITS, FOR THIS REASON, WE DO NOT BELIEVE THAT THE BUDGETED AMOUNT
IS UNREALISTICALLY LOW, PARTICULARLY IN VIEW OF THE MUSEUM'S EXISTING
COLLECTIONS. DURING INTERVIEWS, IT WAS INDICATED THAT EARMARKED CON=-
TRIBUTIONS WERE FA!RLY COMMON, AND THAT ONCE A COLLECTING NEED WAS
IDENTIFIED FOR WHICH NO BUDGET WAS AVAILABLE, THERE WOULD BE REASONABLE
EXPECTATION OF A SPECIFIC GIFT FOR THE PURPOSE.

ORGANIZATION PLAN

SUCCESSFUL DAY~TO-DAY OPERATION AND ATTAINMENT OF THE SHORT AND LONG=RANGE
GOALS ARE COMPLETELY DEPENDENT ON A WELL=-PLANNED ORGANIZATION STAFFED WITH
QUALIFIED PERSONNEL. STUDY SHOWS THAT FROM 60% TO 70% OF A MUSEUM OPERA-
TING BUDGET 1S TYPICALLY SPENT ON PAYROLL. FOR THIS REASON, MUSEUM SUGCESS
IS DEPENDENT NOT ONLY ON FUNDS AVAILABILITY; BUT ALSO BY HAVING EXPERIENCED
PEOPLE PROPERLY MOTIVATED AND ASSIGNED TO PERFORM THE RIGHT TASKS. REC0G-
NI1ZING THIS, A CONSIDERABLE PART OF THE CONSULTANT'S ATTENTION HAS BEEN
DIRECTED TO PLANNING AN EFFECTIVE OPERATING ORGANIZATION AND PROJECTING

THE MANPOWER NEEDS NECESSARY TO EFFECTIVELY EXECUTE FHE 10=YEAR PROGRAM OF
IMPROVEMENT .

-1‘6;



E Ol N N N I e

MuseuM_STAFFING

THE MuseéuM OrGanizaTioN ManuaL (ExHiBiT VI)) WAS PREPARED BY MEANS
OF INTERVIEWS WITH MUSEUM PERSONNEL, DBASED ON THIS STUDY, A RECOM-
MENDED ORGANIZATION STRUCTURE WAS DEVELOPED SUITABLE FOR THE FUTURE
NEEDS OF THE MUSEUM, AND READILY ADAPTABLE TO MEET THE LONG~RANGE
NEEDS. |T 15 RECOMMENDED THAT THE MUSEUM ORGANIZATION BE DIVIDED
INTO THREE DIVISIONS AT THE PRESENT T IME.

1. THE MuseuM OPERATIONS DIVISION HAS FULL RESPONSIBILITY FOR THE
DAY=TO=DAY OPERATION OF THE PRESENT FACILITY.

2. THE ADMINISTRATION DIVISION HAS RESPONSIBILITY FOR ALL ADMINI-
STRATIVE MATTERS, COORDINATION OF VOLUNTEER ACTIVITY, MEMBER~-
SHIP AND PUBLIC RELATIONS, AND PERSONNEL MANAGEMENT. THIS Ab-
MINISTRATION DIVISION SHOULD ULTIMATELY HAVE OVER=ALL RESPONSI-
BILITY FOR THESE MATTERS AT ALL MUSEUM LOCATIONS.

3. THE PROGRAMS AND PLANNING DIVISION 1S DESIGNED TO UNDERTAKE FULL
RESPONSIBILITY FOR ALL IMPROVEMENT PROJECTS TO BE UNDERTAKEN BY
THE Museums: NOTE THAT THE SclENCE FAIR, WHICH 1S A RECURRING
PROGRAM, 1S CURRENTLY ASSIGNED IN THIS DivistoN, [N THE FUTURE
IT IS SUGGESTED THAT THIS BE REASSIGNED TO THE EDUCATION DEPART=-
MENT.

THE PROGRAMS AND PLANNING DIVISION SHOULD UNDERTAKE FULL RESPONS I=
BILITY FOR THE LONG-RANGE DEVELOPMENT PROGRAM., FROM EXAMINATION OF
THE CHART, IT WILL BE NOTED THAT THE SAME NAME APPEARS IN MORE THAN
ONE PLACE. AS THE ORGANIZATION GROWS; MULTIPLE ASSIGNMENTS SHOULD

BE RELINQUISHED, ONE BY ONE, UNTIL EACH PERSON HAS RESPONSIBILITY FOR
A SINGLE JoB. DEVELOPMENT OF AN ORGANIZATION STRUGTURE UTILIZING
THIS "TWO-HAT" PRINCIPLE PERMITS PROVISION OF A STRUCTURE THAT WiLL

PROVIDE FOR CONSIDERABLE FUTURE GROWTH.

NOTE ALSO THAT THERE ARE SEVERAL WORK ASSIGNMENTS IN WHICH TWO NAMES
APPEAR. THE EXeEcuTivE DIRECTOR SHOULD CORRECT THIS SITUATION AS
QUICKLY AS POSSIBLE INASMUGCH AS THE DUPLICATION OF LEADERSHI!P WILL
CREATE CONFUSION AND INEFFECTIVE SUPERVISION. THE MULTIPLICITY OF
ASSIGNMENTS NOW PREVENT THE EXECUTIVE DIRECTOR AND THE MUSEUM DIRECTOR
FROM PERFORMING AS EFFECTIVELY AS THEY CAN,

JoB DESCRIPTIONS

THE ORGANIZATION MANUAL CONTAINS JOB DESCRIPTIONS FOR EACH WORK ASSIGN=-
MENT IN THE CURRENT ORGANIZATION. THESE WERE PREPARED BY MEANS OF
INTERVIEWS WITH PRESENT EMPLOYEES AND REVIEW WITH MUSEUM EXECUTIVES.
ADDITIONAL DESCRIPTIONS SHOULD BE PREPARED AS THE MUSEUM ORGANIZATION
EXPANDS AND ENTERS INTO THE 1O-YEAR IMPROVEMENT PROGRAM,., THE NEEDED
DESCRIPTIONS CAN BE IDENTIFIED BY EXAMINATION OF THE JOB TITLES ON

THE PAYROLL PROJECTION (Exu1siT I11). THE ORGANIZATION MANUAL HAS BEEN
PUBLISHED AND IS AVAILABLE FOR THE GUIDANCGE OF ALL PERSONNEL AT THE
MuseuM.
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SOURCES OF MANPOWER

As THE 10-YEAR IMPROVEMENT PROGRAM 1S UNDERTAKEN, ADDITIONAL MAN<
POWER MUST BE RECRUITED. |T APPEARS THAT MOST OF THE NECESSARY WORK
WILL BE UNDERTAKEN BY THE PROFESSIONAL AND LAY EMPLOYEES OF THE Mu-=
SEUM, |IN ANY PROGRAM OF LONG DURATION, IT 1S NORMALLY ADVANTAGEOUS
TO BUILD A COMPETENT STAFF RATHER THAN TO USE CONSULTANTS OR CONTRAC-
TORS. CERTAINLY, CONSULTANTS SHOULD BE AVAILABLE TO THE EXECUTIVE
DIRECTOR TO PROVIDE COUNSEL IN SPECIALIZED FIELDS FOR WHICH A QUALI~-
FIED FULL-TIME EMPLOYEE CANNOT BE JUSTIFIED. THE SAME IS TRUE OF
CONTRACTORS. IT 1S CRITICAL THAT COMMITMENT BE MADE TO THE TOTAL PRO=
GRAM AT THE OUTSET, S0 THAT COMPETENT STAFF GAN BE RECGRUITED AND
DEVELOPED.

A FOURTH SOURCE OF AVAILABLE TALENT 1S VOLUNTEERS., MUSEUMS TODAY

TEND TO MAKE EXTENSIVE USE OF VOLUNTEERS, BUT ONLY RARELY DO THE
VOLUNTEERS BECOME AN EFFECTIVE PART OF THE WORKING ORGANIZATION. IT

1S OUR SUGGESTION THAT GIVEN PROPER ORGANIZATION, RESPONSIBILITY, AND
LEADERSHIP, VOLUNTEERS CAN PROVIDE A WORTHWHILE LABOR CONTRIBUTION

AND A LEVEL OF TALENT NOT GENERALLY AVAILABLE TO MUSEUMS., THIS DEPENDS
ON A SOUND LINE ORGANIZATION HEADED BY A VOLUNTEER WELL-QUALIFIED FOR
LEADERSHIP, AND WITH THE AUTHORITY TO "HIRE AND FIRE" VOLUNTEERS. MosT
MuseuM DIRECTORS INTERVIEWED INDICATED THAT VOLUNTEERS ARE OF LITTLE
VALUE 1IN ASSIGNMENTS WHERE MEETING DEADLINES OR OBTAINING RESULTS ARE
ESSENT!AL. THE MustuMm DIRECTORS WHO DISAGREED SAID THAT VOLUNTEERS IN
THEIR ORGANIZAT!ION WERE IMMEDIATELY RELIEVED OF RESPONSIBILITY IN THE
EVENT OF NON=-PERFORMANGE. THUS, WE BELIEVE VOLUNTEERS CAN BE AN EFFEC-
TIVE PART OF THE IMPROVEMENT TEAM (F THEY ARE PART OF A WELL-DEFINED
VOLUNTEER ORGANIZATION STRUCTURE, ASSIGNED RESPONSIBILITY FOR TRULY
WORTHWH ILE PARTS OF THE IMPROVEMENT PROGRAM, AND HELD COMPLETELY
ACCOUNTABLE FOR SOUND RESULTS.

PROJECT ORGANIZATION

THE Mustum PavrouL ProuecTion (ExristT |11) SPECIFIES By JOB TITLE THE
PROJVECTED MANPOWER REQUIREMENTS NECESSARY TO MAINTAIN DAY=-TO-DAY OPERA~
TIONS AND COMPLETE THE 1O-YEAR {MPROVEMENT PROGRAM. NOTE THAT THE
FIRST COLUMN INDICATES THE PRESENT STAFFING AND PAYROLL LEVEL. IN
COLUMNS TO THE RIGHT HAVE BEEN INDICATED YEAR 1, YEAR 2, YEAR 3, ETC.

SPECIFIC YEARS HAVE NOT BEEN IDENTILFIED BECAUSE AT THE MOMENT THE QUES=

TION OF FUNDING HAS NOT BEEN RESOLVED, AND THERE 1S NO WAY TO IDENTIFY
WHEN THE 10-YEAR IMPROVEMENT PROGRAM WILL BEGIN. NOTE THAT WHEN BUD~
GETED PAYROLL S CARRIED FORWARD TO THE BUDGET PROJECTION (EXHIBIT IV),
THE BOTTOM LINE INDICATES A PAYROLL INCREASE ALLOWANCE BY CALENDAR YEAR,
WHICH WHEN APPLIED TO THE APPROPRIATE PAYROLL COLUMN, WILL PROVIDE ADE-
QUATELY FOR BOTH INFLATION AND SALARY INCREASES.,

IN OUR OPINION, THE PROJECT PLANNING AND CONSTRUCTION TEAMS SHOULD BE
HIRED AT THE OUTSET OF THE PROGRAM AND MAINTAINED AT A CONSTANT LEVEL
UNTIL THE 1O=YEAR IMPROVEMENT PROGRAM 1S COMPLETED. KEY CURATORIAL _
STAFF SHOULD BE HIRED EVEN EARLIER SO THAT THEY MAY PARTICGIPATE iN THE
PRELIMINARY PHASES OF PLANNING. NOTE THAT THE CURATORIAL DIVISION WiLL
REMAIN A PART OF THE PROJECT ACTIVITY UNTIL EACH CURATORIAL DEPARTMENT
IS TURNED OVER TO DAY=TO=DAY OPERATION. FOR BUDGETING PURPOSES; IT HAS
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BEEN ASSUMED THAT ONE-HALF Of THE CURATORIAL STAFF WILL BE INVOLVED
IN PROJECT WORK AT ALL TIMES DURING THE IMPROVEMENT PROGRAM. ORGANI!-=
ZATION OF THE IND!VIDUAL TEAMS WAS DISCUSSED EARLIER IN THIS REPORT.

BUDGETING

BUDGETING HAS BEEN APPROACHED IN MUCH THE SAME WAY AS ORGANIZATION PLANNING.
IN THE COURSE OF THE STUDY, A BUDGETING TECHNIQUE WAS DEVELOPED DASED ON

THE CURRENT NEEDS OF THE MusSguM. |IT IS INCLUDED WITH THIS REPORT AS EXHIBIT
VII1. THE "OBJECT BUDGETING" TECHNIQUE WAS ADAPTED TO MEET THE CURRENT
NEEDS OF THE MUSEUM WITH THE VIEW TO APPLYING THIS SAME TECHNIQUE TO FUTURE
NEEDS. NOTE THAT THE COSTS AND "EARMARKED" INCOME RELATED TO A SPECIFIC
PROJECT OR PROGRAM WERE SEGREGATED FROM ALL OTHER COSTS. THUS, FOR EXAMPLE,
INCOME, PAYROLL, EXPENSES, AND CAPITAL EXPENDITURES FOR THE MOBILE PLANE-
TARIUM ARE SEGREGATED FROM ALL OTHERS. THUS, ACTIVITIES PERTAINING TO THE
MOBILE PLANETARIUM, OR ANY OTHER PROGRAM OR PROJECT ACTIVITY, CAN BE EVALUA=-
TED IN TERMS OF INCOME, COST, ALLOCATION OF RESOURCES, AND BENEF!TS OF THE
SPECIFIC PROJECT. DECISIONS CAN BE MADE INTELLIGENTLY REGARDING THE ALLO-
CATION OF AVAILABLE FUNDS AMONG THE WORTHWHILE PROJECTS THE MUSEUM MAY CON-
SIDER UNDERTAKING. WE SUGGEST THAT THIS BUDGETING APPROACH BE USED ON AN
ANNUAL BAS!S, AND THAT A SIMILAR APPROACH BE ADOPTED FOR LONG-RANGE PLANNING.

THE LONG-RANGE MUSEUM BUDGET PROJECTION IS BASED ON PRESENT STAFFING, THE
STAFFING LEVELS OF OTHER LARGER MUSEUMS, AND THE OPERATING EXPENSES OF OTHER
MUSEUMS., THE PROJECTION OF IMPROVEMENT COSTS 1S BASED ON THE COSTS INCURRED
BY THE MILWAUKEE PuBLIC MUSEUM IN THE COURSE OF THEIR DEVELOPMENT PROGRAM.
WITH MINOR MODIFICATIONS, THE PROJECT TEAM CURRENTLY WORKING ON EXHIBITS

IN THE MILWAUKEE MUSEUM WAS USED AS A MODEL FOR TEAM PLANNING IN THE LONG-
RANGE {MPROVEMENT PROGRAM. THE MILWAUKEE TEAM AT THE PRESENT TIME |S COM-
PLETING EXHIBITS IN ABOUT 14,000 SQUARE FEET OF EXHIBIT SPACE PER YEAR.
QUITE LOGICALLY, TWO SIMILAR TEAMS cOULD COMPLETE 28,000 SQUARE FEET PER
YEAR; 14,000 N LIFE sciencEs, AND 14,000 IN THE PHYSICAL SCIENCES. Ma-
TERIALS, EQUIPMENT, SUBCONTRACTS, AND ART!FACTS ARE BUDGETED ON THE BASIS

OF MILWAUKEE EXPENDITURES. THOSE WHO ARE TO BE INVOLVED IN PLANNING AND
EXHIBIT FABRICATION SHOULD MAKE AN EXTENDED VISIT TO THE MILWAUKEE FusLic
MusEuM TO OBSERVE METHODS AND ORGANIZATION AND TO OBTAIN FURTHER BACKGROUND
FOR PLANNING AND COST ESTIMATING. NOTE THAT THE PROJECTED EXHIBIT FABRICA-
TION COST IS A CONSTANT $900,000 PER YEAR INCLUDING PAYROLL AND ALL OTHER
RELATED COSTS THROUGHOUT THE 1O-YEAR PERIOD. TO THIS MUST BE ADDED MusEuM
OPERATING COSTS WHICH WILL INCREASE FROM THE PRESENT APPROXIMATE $200,000

TO0 aBOUT $1,000,000 DURING THE 10-YEAR PERIOD. FOR CASH FLOW PLANNING,
CONSTRUCTION COSTS MUST ALSO BE INCLUDED IN THE YEAR EXPENDED, AND ALLOWANCES
MUST BE MADE FOR THE CONTINUING EFFECT OF INFLATION (SEE ExHIBIT 1v).

IN SUMMARY, WE BELIEVE THIS BUDGETING APPROACH AND THE INCLUDED ESTIMATES

TO BE GENERALLY REALISTIC AND PERHAPS SLIGHTLY CONSERVATIVE. READERS SHOULD
RECOGNIZE THAT THE BASIS OF SUCH ESTIMATES WAS THE PERFORMANCE OF OTHERS IN
A DIFFERENT PERIOD OF TIME, AND THAT NO PLANNING OF PHYSICAL PLANT HAS BEEN
DONE BEYOND DETERMINATION OF THE. AMOUNT OF SPACE NEEDED. AS SOON AS A SPE-
CIFIC SITE HAS BEEN SELECTED, AND QUALIFIED ARCHITECTS HAVE DEVELOPED A PRE-
LIMINARY CONCEPT, THE ESTIMATE OF SPACE COSTS SHOULD BE REVIEWED. IN OUR

OPINION, THE PROJECTED COST OF EXHIBITS IS ATTAINABLE, BUT THIS, TOO, SHOULD
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BE REVIEWED AFTER THE MASTER MUSEUM PLAN HAS BEEN COMPLETED. THE PAYROLL
PROJECTION 1S, IN OUR OPINION, ACCURATE ENOUGH FOR PLANNING PURPOSES.
)

BUDGET ADJUSTMENTS SHOULD BE MADE FOR ANY ADDITIONAL SPECIAL SHORT-RANGE
OR LONG-RANGE PROJECTS TO BE UNDERTAKEN DURING THE COURSE OF THtS !MPROVE~
MENT PROGRAM. FOR BUDGETING PURPOSES, |IT WAS ASSUMED THAT NO FUNDS WOULD
BE DEVOTED TO SPECIAL PROJECTS DURING THE 10-YEAR IMPROVEMENT PROGRAM,

FUNDING

CONS IDERATION OF FUNDING IS BEYOND THE SCOPE OF THIS STUDY. |T SEEMS INAPPRO-
PRIATE, HOWEVER, TO DISCUSS A MAJOR IMPROVEMENT PROGRAM WITHOUT A CURSORY
EXAMINATION OF HOW IT MIGHT BE FINANCED. CURRENTLY, APPROXIMATELY 305 oF

THE MUSEuUM'S OPERATING INCOME 1S SUPPLIED BY THE CiTy Museum Tax., THE

BALANCE 1S SUPPLIED BY ADMISSION FEES PAID BY SCHOOL DISTRICTS, MEMBERSHIPS
AND DONAT!ONS, RETURN ON INVESTMENTS, AND ADMISSIONS AND OTHER FEES. CURRENT
OPERATING INCOME 1S ABOuT $320,000, EXCLUSIVE OF SPECIAL GRANTS. THIS REPRE-
SENTS ABOUT ONE=THIRD OF THE ANNUAL OPERATING BUDGET THAT WILL BE REQUIRED

TO SUSTAIN THE COMPLETED MUSEUM COMPLEX. [N ADDITION, PROVISION MUST BE MADE
FOR THE ONE-TIME COSTS OF CONSTRUCTION AND EXHIBIT FABRICATION.

A. AVAILABLE SOURCES

IN A 1962 SURVEY OF MusEuMS, 2,021 MUSEUMS REPORTED THAT THEY RECEIVED
FUNDS FROM THE FOLLOWING SOURCES.

REPORTS INCOME Over HaLF oF

SOURCE From: INCOME FROM:¥
STATE GOVERNMENT lg% 20%
ENDOWMENTS 3 13%
ADMISSIONS 24% 125
FEDERAL GOVERNMENT 10% 11%
MEMBERSH I P 38% 104
COuNTY 12% 8%
CONTRIBUTIONS R% g%
C1TY GOVERNMENT 12% %
EVENT ADMISSIONS 13% 4 5
FOUNDATIONS 10% 3% ;
CorFORATION CONTRIBUTIONS 9% _ 3%
SaLES DESK |NCOME 26% 2% '
TutTION 8% 149
MusEuM PUBLICATIONS 6% 0%
*2%% REPORT THAT NO SINGLE SOURCE REPRESENTS OVER HALF OF INCOME.

WE KNOW THAT CERTAIN MUSEUMS HAVE RECEIVED EXTENSIVE PLANNING GRANTS,
INCLUDING A NEW MUSEUM IN THE RAILROAD STATION IN CINCINNATI WHICH HAS
RECEIVED $900,000 IN FEDERAL PLANNING GRANTS. THE MuseuM DIRECTOR OR A
CONSULTANT SHOULD BE ASKED TO INVESTIGATE GRANT AVAILABILITY AND TO DE-
TERMINE HOW APPLICATIONS ARE TO BE PREPARED AND SUBMITTED., ''GRANTSMAN=-

=20~




I IR N T By BN N e

Nl I N N N EE N aE EE

|

SH1P" 1S A RELATIVELY COMPLEX PROGESS, AND IT IS SUGGESTED THAT THIS
SHOULD BE A MAJOR FUNCTION OF THE EXEcuTrivE DiIrRECTOR. THE FEDERAL
GOVERNMENT PREPARES RESOURGE MATERIAL ON GRANT AVAILABILITY, AND THE
GOVERNMENTAL MANAGEMENT INSTITUTE PRESENTS A SEMINAR ON "GRANTSMANSHiP.'

IT APPEARS THAT THE ONLY LOGICAL SOURCE FOR CONSTRUCT ION FUNDS IN THE
AMOUNT REQUIRED IS LOCAL GOVERNMENT,; AND THAT THE ONLY WAY INITIAL CON~
STRUCTION COSTS CAN BE REALISTICALLY UNDERWRITTEN 1S A BOND ISSUE., IT
1S OUR UNDERSTANDING THAT THE DIREGTOR 1S GURRENTLY PURSUING TH!S MATTER
WITH THE CITYy of Kansas CiTy, Missouri. GREATER KANSAs CiTY's uNIQuE
POLITICAL CLIMATE MAKES IT DIFFICULT FOR ALL PARTS OF THE URBAN AREA TO
SHARE THE COST OF MUSEUM DEVELOPMENT THROUGH GOVERNMENTAL SUPPORT. A
CITY IN TWO STATES, SEVEN COUNTIES, AND INNUMERABLE CITY GOVERMMENTS
MUST, BY ITS NATURE, LACK THE COHESIVENESS TO PURSUE A PROJECT OF THIS
KIND ON A JOINT BASI1S. FOR THIS REASON, ONE POLITIGAL SUBDIVISION,
PREFERABLY THE LARGEST AND MOST WEALTHY, MUST UNDERTAKE RESPONSIBILITY
FOR STARTING A PROJECT OF THIS KIND:

ONCE GOALS ARE ATTAINED, THE €OST OF MUSEUM OPERATION MAY BE SPREAD
OVER A LARGER BASE BY A NUMBER OF DEVICES. THE OBVIOUS ONE THAT HAS
OCCURRED TO MOST IS THE EARNINGS TAX. CURRENTLY, THE Kansas CiTy,
Missouri, ScHooL DISTRICT AND OTHERS PAY FOR STUDENTS WHO ATTEND IN
GROUPS UNDER SCHOOL AUSPICES AT THE RATE OF 80¢ PER STUDENT. A FiNE
MUSEUM IN A CONVENIENT LOCATION €COULD EXPEGT SIMILAR REVENUE FROM ADDI-
T1ONAL SCHOOL DISTRICTS.,

ALTHOUGH MOST MustuM DIRECTORS FEEL THAT AN ADMISSION 1S INAPPROPRIATE,
THE SPEEG!1AL CIRCUMSTANGES PRESENT IN Kansas CiTy MAKE AN ADMISSION
CHARGE APPEAR BOTH REALISTIC AND DESIRABLE. VISITORS FROM QUT-OF =TOWN
WHO MUST SPEND MONEY TO COME TO THE CITY WILL NOT BE DISCOURAGED BY A
REASONABLE CHARGE. PEOPLE FROM NON=SUPPORTING POLITICAL SUBDIVISICNS
MAY BE EXPECTED TO PAY ADMISSION OR JOIN THE MuSEUM ASSOCIATION, REsi-
DENTS OF Kansas Cify €ouLD BE ADMITTED BY LIBRARY CARD; IF IT WAS FELT
THAT THESE RESIDENTS ALREADY PROVIDE ADEQUATE SUPPORT. IN QuUR OPINION,
AN ADMISSION CHARGE TO THE MUSEUM PROPER OR TO SPECIAL EXHIBITS 1S5 A
REALISTIC ANSWER TO THE SPECIAL PROBLEM5S FAGED BY A MUSEUM IN A KANSAS
CiTYy LOCATION. |F ATTENDANCE PROJECTIONS ARE REASONABLY AGCURATE, IT
APPEARS THAT AN ADMISSION CHARGE COULD MEET A MAJOR PART OF THE Mu-
SEUM'S OPERATING NEEDS ONCE A MAJOR PART OF THE NEW MUSEUM CAN BE OPENED
TO THE PUBLIC. IN THE PRECEDING TABLE, 1T SHOULD BE NOTED THAT 12% OF
MUSEUMS OBTAIN OVER HALF OF THEIR BUDGET FROM ADMISSION CHARGES.

IF A BOND ISSUE CAN PROVIDE FOR THE INITIAL CONSTRUGTION NEEDS, A FED-
ERAL GRANT CAN BE OBTAINED FOR PLANNING, AND ADMISSIONS AND THE EXISTING
TAX CAN COVER OPERATING COSTS; THE REMAINING FUNDING CONSIDERATIONS ARE
THE COST OF GONSTRUCTING ADDITIONAL SPACE UNDERGROUND AND THE COST OF
EXHIBIT FABRICATION: DBASED ON PRELIMINARY DISCUSSIONS WITH ONE PERSON
EXTENSIVELY EXPERIENCED IN THE UNDERGROUND EXCAVATION FIELD, IT APPEARS
THAT IF THERE ARE NO LEGAL DIFFIGULTIES AND THE BOARD APPROVES, THE SPACGE
CAN BECOME AVAILABLE TO THE MusgEuM AT VIRTUALLY NO €COST. THE REMAINING
$900,000 PER YEAR FOR EXHIBIT FABRICATION MAY; OF NECESSiTY, BEGOME THE
RESPONSIBILITY OF THE MusEum MEMBERSHIP ORGANIZATION AND INDIVIDUAL AND
CORPORATE DONORS OR GONTRIBUTORS. IN THIS AREA IT 1S POSSIBLE THAT SPC=-
CILFIC GRANTS CAN BE OBTAINED FROM CHARITABLE TRUSTS OR FOUNDATIONS WITH
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SPECIFIC INTERESTS. OSURELY INDUSTRY, WHICH HAS GONTRIBUTED HEAVILY
TO EXHIBITS IN OTHER MUSEUMS,; CAN BE EXPECTED TO PLAY A SUBSTANTIAL
ROLE, PARTICULARLY IN THE AREAS OF PHYSICAL SCIENGES AND INDUSTRY.

A CaSH REQUIREMENTS CHART HAS BEEN DEVELOPED ON THE BAS!S OF BUDGET
PROJECTIONS AND 1S APPENDED AS ExHi1B8IT IV. THROUGHOUT THIS REPORT
WE HAVE DISCUSSED A 10-YEAR IMPROVEMENT PROGRAM., IN TRUTH WE ARE
TALKING ABOUT A $24,000,000 IMPROVEMENT PROGRAM WHICGH CAN BE UNDER-
TAKEN AS RAPIDLY AS FUNDS BECOME AVAILABLE OR IN A CALENDAR PERIOD OF
ABOUT 10 YEARS. IN OTHER WORDS, A 10-YEAR IMPROVEMENT PROGRAM IS
REALISTIC ONLY IF FUNDS BECOME AVAILABLE. IF FUNDS BECOME AVAILABLE
MORE SLOWLY AND COMMiTMENT HAS BEEN MADE TO THE TOTAL PROGRAM, THE
ULTIMATE OUTCOME MAY BE MUCH THE SAME, THOUGH DELAYED. |F T APPEARS
COMPLETELY UNREALISTIC TO OBTAIN THE NEEDED FUNDS, THE SCOPE OF THE
PROGRAM OUTLINE SHOULD BE CURTAILED. ANY CURTAILMENT, HOWEVER, WOULD
FALL SHORT OF MEETING THE NEEDS OF THE CITY. :

B. PuBLic RELATIONS, PuBLic EpucaTion, PuBLIC {NFORMATION

IN THE STUDY CONDUCTED BY LAWRENCE-LEITER & COMPANY COMPLETED IN
DEcEMBER, 1967, CONSIDERABLE DISCUSSION REVOLVED ABOUT THE PRESENT

IMAGE OF THE Kansas CiTy MuseuMm oF HisTorRY AND SciencE. DurRING THE

YEAR SINCE THAT REPORT WAS PREPARED, THE MUSEUM HAS MADE REAL PROGRESS
IN IMPROVING 1TS IMAGE. FRONTIERS 1S NOW REGULARLY PUBLISHED; AND THE
MUSEUM HAS RECEIVED EXTENSIVE FAVORABLE PRESS. SHORT-RANGE PROGRAMS

ARE BEING PURSUED THAT WILL GIVE THE MUSEUM EVEN FURTHER EXPOSURE, AND
SPECIAL EXHIBITS ARE BEING PLACED IN DIFFERENT AREAS OF THE COMMUNITY.
AN EFFECTIVE PuBLIC RELATIONS COMMITTEE HAS BEEN FORMED MADE UP ENTIRELY
OF PEOPLE EXPERIENCED IN THE FIELD. THE CONSULTANT'S INITIAL REPORT IN-
DICATED THE NEED TO ASSIGN 'NUMBER ONE PRIORITY' TO THIS PROGRAM, AND
THE BoARD OF GOVERNORS AUTHORIZED THE ASSIGNMENT OF FIRST PRIORITY TO
PUBLI1C RELATIONS, PUBLIC INFORMATION, AND PUBLIC EDUGATION. ULTIMATELY
THE SUCGCESS OF THE LONGSRANGE MUSEUM PROGRAM WILL DEPEND ON THE SUCCESS
OF THE PUBLIC RELATIONS PROGRAM IN ESTABLISHING A PROPER IMAGE OF THE
MUSEUM N THE cCOMMUNITY.

IMPLEMENTATION

TH1S STUDY HAS BEEN DIREGTED TO DETERMININGS

WHAT KIND OF MUSEUM DOZS THE CITY NEED?

- WHERE SHOULD 1T BE?
WHEN. CAN IT BE STARTED AND COMPLETED?

HOW MUCH WILL 1T COST?
WHAT WILL 1T DO FOR THE COMMUNITY EDUCATIONALLY?
WHAT WILL IT DO FOR THE COMMUNITY FINANCIALLY?

TH1S REPORT ATTEMPTS TO ANSWER THESE QUESTIONS. WIiTH THE EXCEPTION OF THE
QUEsTION, "HOW WILL WE PAY FOR IT?", THE CONSULTANT IS CONFIDENT IT IS A
REALISTIC PROJEGTION. ONE OTHER QUESTION REMAINS, WHICH Is, "WHAT DO WE
DO NEXT?" ‘
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A. DevELOPMENT OF A FUNDING PLAN

IDENTIFICATION OF SOURCES OF FUNDS TO MEET ONE~TIME AND RECURRING
FINANCIAL NEEDS SHOULD BE COMMENCED AT ONCE. THIS SHOULD INVOLVE
INVESTIGATION OF ALL POSSIBLE SOURCES OF FUNDS, THE AMOUNTS THAT

MIGHT BE OBTAINED FROM EACH, AND DETERMINATION OF THE METHOD BY

WHICH SUCH FUNDS MIGHT BE OBTAINED. FOR EXAMPLE, THE Museum Direc-

TOR 1S CURRENTLY WORKING WITH THE CITY TO DETERMINE WHAT KIND OF ONE=
TIME SUPPORT MAY BE DERIVED FROM A CITY BOND 1SSUE. AT THE SAME TiME,
CONTINUATION OF THE MUSEUM TAX MUST BE ASSURED, AND A POSSIBLL INCREASE
SHOULD BE INVESTIGATED, SOURCES OF FEDERAL FUNDS SHOULD BE EXPLORED.
PLANS SHOULD BE DEVELOPED FOR INCREASING MUSEUM ASSOCIATION MEMBERSHIP
AND DEVELOPING MEMBER GROUPS IN ALL PARTS OF THE COMMUNITY. INVESTI-
GATION OF THE NEEDS AND WISHES OF ALL SCHOOL DISTRICTS IN THE KANSAS
CITY MARKET AREA SHOULD BE DETERMINED ALONG WITH WHAT FUNDS EACH MIGHT
CONTRIBUTE TOWARD MUSEUM SUPPORT OF THE SCHOOL'S PROGRAMS. ALL AVENUES
SHOULD BE PURSUED AND A REALISTIC FUNDING PLAN DEVELOPED,

B. Sive

THE NECESSARY SITE SHOULD BE OBTAINED. THE RECOMMENDATIONS IN THIS
REPORT ARE BASED ON THE "POSSIBLE AVAILABILITY" oF A PENN VALLEY Park
LOCATION., THIS SHOULD BE PURSUED WITH THE PARK DEPARTMENT TO OBTAIN A
FIRM COMMITMENT, AND IF THIS CANNOT BE DONE, AN ALTERNATE SITE SHOULD
BE INVESTIGATED AND OBTAINCD.

ARcHITECTURAL CONCEPT

ASSUMING SITE AVAILABILITY, Museum DESIGN ASSOCIATES SHOULD BE ASKED
TO DEVELOP AN ARCHITECTURAL CONCEPT SUITABLE FOR THE KANsas CiTy Museun.
IF AN UNDERGROUND LOCATION 1S APPROVED BY THE PARK DEPARTMENT, IT IS
RECOMMENDED THAT THE ARCHITECTS BE INSTRUCTED TO WORK WITH THOSE ALREADY
INTERESTED IN THE UNDERGROUND SITE, OR WITH OTHERS EQUALLY QUALIFIED,

D. MasTeEr ExHiBIT PLAN

THE MuseuM DIRECTOR AND HI1S STAFF SHOULD DEVELOP A MASTER EXHIBIT PLAN
SHOWING THE LOCATION OF VARIOUS CURATORIAL DEPARTMENTS, AND OF THE
SPECIFIC EXHIBITS WITHIN EACH DEPARTMENT. THE DEVELOPMENT OF THIS PLAN
1S DISCUSSED IN DETAIL ELSEWHERE IN THE REPORT.

E. Finar CoMMITMENT

AT SOME POINT THE BOARD OF GOVERNORS MUST MAKE A FINAL COMMITMENT TO

e THE OUTLINED PROGRAM. ANY COMMITMENT INVOLVES A DEGREE OF RISK AND UN=
CERTAINTY. THE STUDIES COMPLETED IN THE PAST AND PLANNED FOR THE IMME-
DIATE FUTURE ARE DESIGNED TO REDUCE THE DEGREE OF UNCERTAINTY. AT THE
TIME THE BOARD OF GOVERNORS 1S PRESENTED WITH A FUNDING PLAN, A SITE
COMMITMENT, AN ARCHITECTURAL CONCEPT, A MASTER EXHIBIT PLAN, AND A RE-
VISED BUDGET PROJECTION, THEY SHOULD BE ASKED TO MAKE A FINAL COiMITMENT
TO THE TOTAL MUSEUM CONCEPT AND THE lO-YEAR IMPROVEMENT PROGRAM, THIS 1S
THE "POINT OF NO RETURN'" FROM WHICH THE PROGRAM SHOULD PROCEED AS PLANNED
WITH NO SUBSEQUENT DOUBTS AS TO THE PROPRICTY OF THE PLANS ADOPTED.

IMMED IATELY AFTER FINAL COMMITMENT BY THE BOARD, THE Mustum DIRECTOR
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SHOULD PROCEED WITH THE FUNDING PROGRAM, DEVELOPMENT OF WORKIiNG

DRAWINGS, AND STAFF RECRUITING. HAVING DONE THESE THINGS, THERE
SHOULD BE NO CONSIDERATION OF TURNING BACK, OR MAJOR ALTERATIONS
IN PLANS. :

* X % *

LAWRENCE-LEITER & COMPANY WAS PLEASED TO HAVE BEEN SELECTED AGAIN TO
WORK WITH THE KANsas CiTy Museum oF HISTORY AND SCIENCE ON A CHALLENGING
AND WORTHWHILE ASSIGNEMENT. WE APPRECIATE THE CONFIDENCE SHOWN N OUR F'IRM,
AND THE EXCELLENT COOPERATION OF MR. JOHNSON AND ALL OF HIS PEOPLE IN THIS
JOINT ENDEAVOR, WE TRUST THAT TH!S REPORT WILL PROVIDE A BAS!S FOR DEVELOPING
THE KIND OF FAGCILITY OUR-CITY NEEDS. ‘

RESPECTFULLY SUBMITTED,

LAWRENCE-LEITER & COMPANY

JOHN LEITER
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ExHIBIT |

DEPARTMENTAL SPACE REQU,!'REMVENTAS




EXHIBIT 1-A

.s:»i:-cm EXHIBIT HALL
SpeciaL ExHIBIT HALL
SpeciaL ExHIBIT HALL
SPECIAL EXHIBIT HAaLL

" GENERAL OFFIGE AREA
AUD I TOR TUM
CLASSROOMS

" CLASSROOMS

AREA

(Seace)
(Nat'c Sci.)
(Prys.Sci.)
(Soc. Sct.)

(space)

(NATURAL ScrENCE)

_CLassrooMs (PHYsicaL Science)
CLassrRoOMS (SoCiAL SCIENGES)
EbucaTors' OFFICES
EoucaTors' OfFices (NATuRAL Sci.)
Eoucators' OFF1cEs (PHysicaL Sci.)
EoucaTors' OFFiceEs (SoctaL Sci.)

" LierarY (MaIN) 4
LoBBY & Sares Desk
LoeBy & SaLes Desk

T LodBy & SarLts DEsk

- LoBBY & SALES Desk
DEVELOPMENT OFF1ICE
Foop SERVICE AREA
T.V.,AUDIO AND PHOTOGRAPHY
Dock AREA

B PAINT SHoP

CARPENTER SHOP

ART StUDIO

EQU IPMENT & MacHINERY (HEATING,ETC.)

"PRINTERS

(space) _
(NaT'L. Sci.)
(PrysicaL Sci.)
(SociaL Sci.)

ProrosED
SITE

SPACE ScieENCE CENTER
MAIN MUuSEUM

MAIN MUSEUM

LonGg HoMe

Ma IN MUuSEum

MaIN Museum

SPaCE SCIENCE CEHNTER
MAIN Museum

Ma N Museum

LONG HOME

SPace ScieENCE CENTER
MAIN MusEuM

MaiN Museum

LoNG HOME

MAIN MUSEUM

Space Science CENTER
Ma iN Museum

MaIN Museum

LoNGg HoME

MaIN Museum

MaiN Museum

MAIN MuseuMm

MaiIN Museum

Ma 1N MUSEUM

MAIN MusEUM

Mat1N MUSEUM

MaIN Museum

MaIN Museum

RECOMMENDED ADMINISTRATIVE SUPPORT SPACE

ExHiBiT SPace
MIN iMUM OrPT iMuUM

SuPPORT
_SPACE _

1,000
1,000
1,000

500

2,000
2,000
2,000
1,000

3,500

1,000




RECOMMENDED DEPARTMENTAL SPACE UT1LIZATION

AREA

A,
B.

C.

. N ..

D.

L}
:

« SPACE SCIENCES

AsTRONOMY
SPACE SCIENCES
PLANETAR tUM.

OBSERVATORY

A.

- am =e
[02]

S (N N N aE

- .

PHYS! CAL_SCIENCES

MATHEMATICS

1, MENSURATION
2. COMPUTERS
3. HoroLoGY

PHYsICcs
CHEMISTRY

EARTH SCIENCES

1. GeoLoéy, MINEROLOGY
AND EARTH HisTory
Geo-PHYsics
OCEANOGRAPHY

CONSERVATION=|NORGANIC

a.

- (Resources)
5« PETROLOGY
GEOGRAPHY

1. CARTOGRAPHY
2. METEOROLOGY

PROPOSED
SI1TE

SPACE SCIENCE CENTER
Space SCGIENCE CENTER
SPACE SCIENCE CENTER

SPACE ScIENCE CENTER

MaiIN Museum

Ma N Museum
MaiN MuSEuMm

MAIN MUseEuM

SPACE ScieNceE CENTER

ExHiBIT 1-B(1)

ExHiB1T SPACE SUPPORT
Minimum  OPTIMUM  _SPACE
7,000 15,000 7,500
8,000 20,000 10,000
3,000 8,000 4,000
2,000 7,000 3,500
20,000 50,000 25,000
1,500 3,000 1,500
1,500 »,000 2,000
1,500 3,000 1,500
2,000 k4,000 2,000
1,500 3,000 1,500
1,500 3,000 1,500
1,000 2,500 1,250
2,000 10,000 5,000
1,500 3,000 1,500
1,500 3,000 1,500
1,000 ,000 2,000

17,500  b5,500 22,750
TR TR N




ExvisiT 1-B(2)
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PROPOSED ExH1BIT SPACE SyPPORT
AREA SITE MiniMum  OPTiMUM Seace
. CAPITALISTIC ECONOMIC SYSTEM
A. EconoMic HisTORY MaiN MusEum 1,500 3,000 1,500
B: MoNEY & FiNANCE MAIN MUSEUM 1,500' 3,000 1,500
C. AcrRi-BusiNEss MAIN Musgum 1,500 3,000 1,500
D. TRANSPORTATION & MAIN MuseuM 1,500 3,000 1,500
DISTRIBUTION '
E. UTiLiTiés & TRANSMISSION MAIN Museum 1,500 3,000 1,500
F. MiNING & METALURGY. MaEN Museum 1,500 3,000 1,500
G. Woop anp Woop ProbucTs MaIN MuSEuM 1,500 3,000 1,500
H. TexTiLes & THE Ma 1N MUSEuM 1,500 3,000 1,500
NeepLE TRADES
I. DesieoN & CONSTRUCGTION MaIN MusEum 1,500 3,000 1,500
J. GRAPHIC ARTS MaIN MusEum 1,000 3,000 1,500
K. INDuUSTRIAL DESIGN MAIN Museum 800 1,600 800
L. ARCHITECTURE MaIN Musgum 700 1,400 700
16,000 33,000 16,500



I | : ExniBiT 1-B(3)

PROPOSED ExHiB1T SPACE SUPPORT

AREA —SITE MiniMuM  OPTIMUM SPACE

lJ. NATURAL SCIENCES

I A. Bioroagy (INTRODUCTION) MaIN Museum 1,000 1,500 150
N 1: Orcanic EvoLuTION : : 800 1,200 600
2. PavLeontoLOGY=BoTANY 1,500 »000 1,500

I 1’5’ Borany 2,000 4,000 2,000
= }. VERTEBRATE=PaLEO. 2,000 6;000 3,000
: 5. ZooLocy 3,000 7,500 3,700
. ': 6. letnyoLocy | 1,500 5,000 2,500
ga HERPETOLOGY 1,000 1,500 750

5. ORNITHOLOGY 1,000 2,000 1,000

9. MammaLoGY 7,000 20,000 10,000

10. FossiL INVERTEBRATES 1,500 3,000 1,500

11. MicroBioLoagy 1,000 2,500 1,250

12. MarINE BiorLogy 1,000 2,500 1,250

13. ConcHOLOGY - 1,000 2,500 1,250

14, EnTomMOLOGY 1,000 2,500 1,250

15. CoNSERVATION-ORGANIC 1,500 3,000 1,500

27,800 67,700 33,800

l GE N E N
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ExnisiT 1-B(Y4)

I : PROPOSED ExHiB1T SPACE SUPPORT
" AREA SITE Minimum  OpT1MuM _SPACE
l.- HUMAN_SCIENCES
= -A. ANTHROPOLOGY MAIN Musgum
l 1. ARCHAEOLOGY 2,500 6,000 3,000
2. ENTHNOLOGY . 2,500 6,000 3,000
l B. PH1LOSOPHY.& RELIGION MA1N Museum 500 2,500 1,250
C. Pgrioo CosTuMES MAIN MuseuM 2,500 5,000 2,500
I D. COMMUNICATIONS MAIN MUseEuM 2,000 55000 2,500
E. "HeaLth" SciENncEs MAIN MusEum |
. 1. COMPARATIVE ANATOMY 3,000 6,000 3,000
2. MepDICINE, GENERAL 3,000 6,000 3,000
) 2. PHYS 1 OLOGY 2,000 4,000 2,000
l . GENETICS : 2,000 4,000 2,000
F. PsycHoLogy MAIN Musgeum 1,500 3,000 1,500
I "~ G. SocloLoGY MainN Museum 1,500 3,000 1,500
H. RECREATION MaiN Musgum ' 2,000 5,000 2,500
. 1. Music ' 500 1,000 500
_ o 25,500 56,500 28,250
e S 23
~ A. VWorLo HisTtorY LonGg HoME . 1,000 5,000 2,500
. B. AMER1CAN HISTORY Long HomEe 1;,000 5,000 2,500
' C. PorrTicaL HisTorY Long HoMmE 1,000 2,500 1,250
"D. MILITARY LiBERTY MEMORIAL 1,000 8,000 4,000
l E. LocaL HisTory LonGg Home 1,000 6,000 3,000
F. HisToricaL VILLAGE | SiTE UNDETERMINED 2,000 10,000 5,000
l | 7,000 36,500 18,250

AQuar 1um SiTeE UNDETERMINED 20,000 22,500 10,000
BortanicaL Garoens (OuTooor) SITE UNDETERMINED 20,000 22,500 10,000
CL IMATRON S1Te UNDETERMINED 20,000 22,500 10,000

60,000 67,500 30,000




AREA

SPACE SCIENCES
PLANETAR UM
SPACE SCIENCES
OBSERVATORIES
ASTRONOMY

PHYSICAL SCIENCES
PHYS1CS==CHEMISTRY

‘ MATHEMAT I1CS
{EARTH SCIENCES

4

OCEANOGRAPHY
MINEROLOGY-~GEOPHYSICS
CONSERVATION RESDURCES--PETROLOGY
CARTOGRAPHY-=METEROLOGY
CAPITALISTIC ECONOMIC SYSTEM

L EconoMic HISTORY=-=-MONEY, FINANCE

AGR1 -BUSINESS-TRANSPORTAT I ON

T

UTILITIES=--MINING, METALLURGY
WooD=-=TEXTILES

DESIGN--GRAPHIC ARTS

INDUSTRIAL DESIGN~-ARCHITECTURE

HISTORY

WORLD

AMERICAN

LoCcAL
MILITARY

PoLiTicaL
HisToORICAL VILLAGE
NATURAL SCIENCES
INTRO. BioLogYy--OrRGANIC EvoLuTIionN--PaLeo.
Borany
fcTHYOLOGY

VERTEBRATE~~PALEONTOLOGY
ZooLoGgY

HERPETOLOGY--ORNITHOLOGY
MAMMALOGY

Fossit INVERTEBRATES
MICrROBIOLOGY-=MARINE BioLOGY
CONCHOLOGY --ENTOMOLOGY

OrGANIC CONSERVATION
HUMAN SCIENCES

ARCHAEOLOGY

ENTHNOLOGY

COMMUNI CAT I ONS
PHILOSOPHY-RELIGION--COSTUMES
COMPARATIVE ANATOMY

PHYstoLoGgY

MEDICINE
GENETICS

PsYycHOLOGY=-=-5S0CIOLOGY

RECREATION=-MusiIC

LEGEND

—— - ——

BoTANny

PLANNING
CONSTRUCT 1 ON

ExHiIBIT FABRICATION

YEAR |

YEAR 2

YEAR 3

N\

AN




| v ‘ / -] “AR 10 YEAR 1]
CYEAR 4 YEAR 5 JYEAR 6 YEAR 7 . YEAR 8 YEAR 9 | YE
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| DEPARTMENT INSTALLATION SCHEDULE
| " EXHIBIT 1
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PERSONNEL

Executive Division
E{ECUTIVE DiIRECTOR

AssisTaNT DIRECTOR
SECRETARY
ProuecT DIRECTOR

ADMINISTRATION DIvisSION

CFrIcE MANAGER
ACCOUNTANT

ACCOUNTING CLERK
PURCHASING AGENT
PERSONNEL MANAGER
YewBeRsHIP COORDINATOR
VOLUNTEER COORDINATOR
PusLic RELaTiOns DIREGTOR
PusLICATIONS EDITCR
huseum News PusLicisT
MUSEUM PHOTCGRAPHER

., MEVMBERSHIP SECRETARY

ADMINISTRATIVE ASSISTANT
Cierx Steno (4)

Crerx TypisT (2)

StupenT Aines (2)
PRINTER

Foop Service (2)

EoucaTtion Divisjon

Museum EpucaTor
Epucators (5)
SECRETARY

CLERK STENO
STuDeENT AIDE
TaxipermisTts (3)

1970 YEAR 1
22,000 22,000
15,000 15,000

9,000 - 2,000

9,600

7,500 7,500

5,000 5,000

7,500
: 7,500
9,500 9,500
7,500
9, ,000
5,000
4,500 4,500
4,500(1)  9,000(2)
: ~4,000(1)
2,000(1) -
8,000
10,000
18,000(3) 30 000(5)
5,000 5,000
6,000(1)

KANSAS CITY MUSEUM -

YeEaR 2

22,000
15,000
9,000

8,000
7,500 .
5,000
7,500 -
7,500
9,500
7,500
9,000

5,000

4,500

9,000(2)
4,000(1)

2,000(1)

8,000

10,000

30,000(5)
5,000

6,000(1)

YeAR 3 YEaR 4 Year 5 Yfik's
22,000 22,000 22,000 22 060
15,000 15,000 15,000 ~ - 15,000
9,000 9,000 9,000 9,000
8,000 8,000 8,000 - 8,000
7,500 7,500 7,500 . 7,500
5,000 5,000 - 5,000 . 5,000
7,500 7,500 7,500 7,500
7,500 7,500 7,500 7,500
2,500 9, ,500 9, ,500 9 500
7,500 7,500 7 500~ 7, ,500
2,000 9,000 9,000 97000
8,000 8,000 8,000 8) ,000
5,000 5,000 5,000 5,000
4,500 4,500 4,500 4,500
13,500(3) -13,500(3) 13,500(3) 13 500(3)
4,000(1)  4,000(1) 4,000(1)  4.000(1)
4,00002) 4,000(2) 4,000(2)  4,000(2)
8,000 8,000 8,000 8,000

4 000(1) 4 000(1) 8 000(2) 8,000(2)
10,000 - 10,000 10,000 10,000
30,000(5) 30,000(5) 30,000(5) 30 000(5)
5,000 5,000 5,000 5,000
6,000(1)  6,000(1)  6,000(1)

6,000(1)

MANPOWER AND PAYROLL PROJECTIONS

YeAarR 9

ExHisrr 111(1)

Year 7 Year 8 Year 10 Year 11
22,000 22,000 22,000 22,000 22,000
15,000 15,000 15,000 15,000 15,000
9,000 9,000 9,000 9,000 9,000
: 15,000
8,000 8,000 8,000 8,000 8,000
7,500 7,500 7,500 7,500 7,500
5,000 5,000 5,000 5,000 5,000
7,500 7,500 7,500 7,500 7,500
7,500 7,500 7,500 7,500 7,500
9, ,500 9 500 9 500 9 500 9 500
7,500 7,500 7,500 7,500 7,500
9 ,000 9,000 9,000 9,000 9,000
8,000 8,000 8,000 8,000 8,000
5,000 5,000 5,000 5,000 5,000
4,500 4,500 4,500 4,500 4,500
5 000 5,000 5 000

13,500(3) 13,500(3) 18,000(4) 18,000(4) 18,000(4)

4,000(1) 4,000(1) 8 000(2) 8,000(2) 8,000(2)

4,000(2) 4,000(2) 4 000(2) 4,000(2) 4,000(2)
8,000 8,000 8,000 8,000 8,000

8 000(2) 8,000(2) 8 1000(2)  8.000(2) 8,000(2)
10,000 10,000 10,000 10,000 10,000

30,000(5) 32,000(5) 30,000(5) 30,000(5) 30,000(5)
5,000 5,000 5,000 5,000 5,000
4,500 4,500
2,000 2,000

6,000(1) 12,000(2) 18,000(3) 18,000(3) 18 1000(3)
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PERSONNEL

CrerATIONS DIvisioN

CHier GuUARD

NMuseum Guarp (31)
CusTODIAL SUPERVISOR
Custcoians (21)
CH1EF-CCONSTR. & MAIN,
Bubg. WMAIN. SUPR,
Main. Mech. (4)

Heat & VENT MecCH.
PAINTER

SaLes Desk MgR.
SaLes Desk CLerk (2)
STupenT Aipes (2)
CHier TecH. (YR, 11)
CARPENTER (YR. 11)

CurRATORIAL DiIVISION
SenicrR CURATOR

CuraTorR OF COSTUMES
Curators (20)
RecistRAR (3)
L1IBRARIAN

STupenT Aipes (2)
ArTists (YR. 11)

PROJVECTS-PLANNING-
CONSTRUCTION

Museum PLANNER
ExHiBI T PLAN AssT,
ARTiIsTs-Prer. (32)
CarRPENTERS (16)
PaintTer (3)
UNIVERSAL MecH. (3)
GENERAL LaBORERS (3)
CHIEF TECHNICIAN

ToraLs-PayrotL
PersoNNEL

(000)

1970

4,500
24, 000(6)

10,000(3)
5,500
5,500

4,500

8,000
24, 000(3)
4, 500(1)
6 030

5,000

8,500

220
34 .

Year 1

4,500
24,000(6)

10,000(3)
5,500
5,500
7y 000(1)

4,500

4,000(2)

8,000

40,000(5)
9,000(2)
6,000
4,000(2)

12,000
8,000
224, 000
128 000
24,00C
24,000
16,000
8,500

160
112

KANSAS CITY MJSEUM

Year 2

4,500
32,000(8)
4,000
10,000(3)
5,500
5,500
7,000(1)

4,500

4,000(2)

8,000

56,000(7)
9,000(2)
6,000
4,000(2)

12,000
8,000
224,000 ,
128,000
24,000
24,000
16,000
8,500

196
118

CExwiarr 111(2)

— MANPOWER AND PAYRCLL PROJECTICNS

Year 3 Year 4 Year 5 Year 6 Year 7 YeaR 8 Year 9 Year 10 Year 11
4,500 - 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500
40, 000(10) 52, 000(13) 60 000(15) 72, 000(18) 80 000(20) 92, 000(23) 104 000(36) 116 0u0(<9) 124, D 0(31)
4,000 4,000 4 OOO 4,000 4 000 4,000 4 OOO 4,000 4,000
17,000(5) '24,000(7) 31,000(9) 41,000(12) 48,000(14) 55,000(16) 62,000(18) 69,000(20) 72,506(21)
5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500
5,500 5,500 5 500 5,500 5,500 5,500 5 500 5 500 5,520
7,000(1) 14,000(2) 14 000(2) 14,000(2) 14,000(2) 21,000(3) 21 000(3) 21 OOO(J) 28,0C0(4)
7,000 1, 000 7 ,000 7 000 7,000 7 000 7 000 7 OOO i 7,000
7 000(1) 7 000(1) 7 000(1) 7,000(1) 7 000(1) 7 000(1) 7 000(1) 7 006(1)
4,500 4 000 4, 500 4 500 4 500 4, 500 4 500 4 500 4 500
: 4 000(1) 4 000(1) 4,000(1) 8 000(2) 8 000(5) 8,000(2)
4,000(2) 4,000(2) 4,000(2) 4,000(2) 4,000(2) 4,000(2) 4 000(2) 4 000(2) 4, OJO%&/
8,50G(1)
8 500(1)
10,000 10,000 10,000 10,000 10,000 10,000 10,000 10 000
8,000 8 ,000 8 000 8,000 8 ,000 8,000 8 ,000 8 000 - 8 ,00G
72,000(9) 88 000(11) 104, 000(13) 120, 000(15) 136, 000(17) 144 000(18) 160 000(20) 160 DOU(2O) 160, OOJ(2O)
9,000(2) 9 000(2) ° 000(2) 9 000(2) 13 500(3) 13 500(3) 13 500(3) 13 500(3) l3, 500(3)
6,000 6 000 6 000 6 000 6 000 6,000 6,000 6,000 : 6,0C0
4,000(2) 4,000(2) 4,000(2)- 4,000(2) 4,000(2) 4,000(2) 4,000(2) 4,000(2) .4,000€2g
. - 14,000(2
12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000
8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 -
224,000 224,000 224,000 224,000 224,000 224,000 224, OOO 224,000
128,000 128,000 128,000 128,000 128,030 128,000 128 ,000 128,000 '
24,000 24,000 24,000 24,000 24,000 24,000 24,000 24,000 - ¢
24,000 24,000 24,000 24,000 24,000 24,000 24,000 24,000 - -~
16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000
8,500 8,500 8,500 8,500 8,500 8,500 8,500 8,500
852 2911 946 988 1,024 1,070 1,128 1,154 - 773
129 139 146 155 162 17N 183 190 139



' : - ) ExHiBiT IV
KANSAS CITY MUSEUM BUDGET PROJECTICNS AND CASH FLOV

ACCOUNT 1970 YeEAR 1 YEAR 2 YeEAR 3 | Year 4 ~ YeaRr 5 YEAR 6 YEAR 7 Year 8 Year 9 Year 10 Year 11
EXECUTIVE DivisioN 55,600 46,000 46,000 46,000 46,000 46,000 '46,000 46,000 46,000 46,000 46,000 61,000
4 3 3 3 3 3 3 3 3 3 3 4
. ADMINISTRATION DivisiOn 31,000 - 86,000 94,000 112,500 112,500. 116,500 116,500 116,500 122,500 136,000 136,000 136,000
' 5 14 15 19 19 20 20 20 21 24 24 24
EDucATION Division 23,000 51,000 51,000 51,000 51,000 51,000 £1,000 51,000 51,000 57,000 62,500 63,500
"4 g 8 8 8 8 8 8 8 9 11 1
OPERATIONS DivisioN 54,000 65,000 77,000 | 99,000 132,000, 147,000 173,000 188,000 214,000 237,000 256,000 291,000
' 13 16 19 24 3 35 - 42 46 52 58 63 69
"CuraTCcRIAL Division : o - 15,000 31,000 43,000 73,000 89,000 105,000 125,500 133,500 149,500 149,500 215,500
(OPERATIONS) I 3 5 7 10 12 14 17 18 20 20 30
PavyrRoLL-MusEUM. CPERATIONS 163,600 263,000 284,000 351,500 414,500 449,500 491,500 527,000 573,000 631,500 657,000 773,000
PersonNEL-MUSEUM CPERATIONS - 26 44 50 61 (i 78 at 94 103 115 122 139
CuraToriAL Division 42,500 52,000 52,000 52,000 52,000 52,000 52,000 52,000 52,000 52,000 52,000 -
(PrRouecTs, CONSTRUGTION) 6 8 8 8 8 8 8 8 8 8 3 -
PrOuecT PLANNING 13,500 444,500 444,500 444,500 = 444,500 444,500 444,500 444,500 444,500 444,500 444,500 _—
(CoNsTRUCTION) 2 60 60 60 ~ 60 60 60 60 60 60 60 -—
PaYyrRoLL Museum PROUECTS 56,000 496,500 496,500 496,500 496,500 496,500 496,500 496,500 496,500 496,500 496,500 _—
(ConsTRUCTION) 8 68 68 68 68 68 68 68 68 68 68 -
OTHER OPERATING EXxPENSES 37,000 110,000 125,000 153,000 180,000 200,000 222,000 240,000 262,000 292,000 311,000 325,000
OPERATING PAYROLL 163,600 263,000 284,000 353,500 414,500 449,500 491,500 527,000 573,000 631,500 657,000 773,000
TotaL OperaTing Cost 200,600 373,000 469,000 504,500 594,500 649,500 713,500 767,000 835,000 917,500 968,000 1,098,000
ExHiBIT FABRICATION PaYROLL 56,000 496,500' 496,500 | 496,500 496,500 496,500 496,500 496,500 496,500 496,500 496,500 -
MATER1ALS AND EQUIPMENT 45,000 200,000 . 200,000 = 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 -
Sus-CCNTRACTS 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 -
ARTIFACTS 100,000 100,000 100,000 100,000 - 100,000 100,000 - 100,000 100,000 100,000 103,000 _—
TotaL ExHiBIT FasricaTion Cost 101,000 896,500 896,500 896,500 896,500 896,500 896,500 896,500 896,500 896,500 896,500 -
TotaL BupceT EXPENSES 301,600 1 269,500 1,305,500 i 401,000 1,461,000 1,546,000 1,610,000 1,663,500 1,731,500 1,820,000 1,864,500 1,093,000
ToTAL PERSGNNEL =32 B - R R T T S | SR | S 1) AN |- IR 1 IS ¥ =
“Cousrnucwnon CosTs | 4,017,000 375,000 375,000 375,000 375,000 375,000 375,000 236,000 236,500 180,000
'CASH Foos 301,§DO 5,286,500 1,680,500 1,776,000 1,836,000 1,921,000 1,985,000 2,038,500 1,967,500 2,056,500 2,044,500 1,098,000
| | (ToraL CasH Provections = §23,991,600)
‘ 1969 1970 1971 1972 1973 1974 1975 1976 1977 1978 1979 1980
PayroLL INCREASE ALLOWNANCE 700 105.0 110.25 i15.76 121.55 1271.6

3 134.01 130,71 V47,75 155.14 162.90 171.05
 (Raises, INFLATION, ETC.) N - : _ - _
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ExHIBIT V

IDENTIFICATION OF MUSEUM PROGRAM STEPS
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V.

Vi.

Vil.

DAY=TO=DAY_OPERAT IONS

CURATORIAL PROGRAM

A. CURRENT PROGRAMS TO OPERATIONS,

PUBLICATION PROGRAM = TECHNICAL

A. CURRENT PROGRAMS To OPERATIONS.

EXPEDIT 10N _PROGRAM

A. CURRENT PROGRAMS

VISITOR PROGRAM

A. CURRENT PROGRAMS

EDUCAT LON PROGRAM

‘A. CURRENT PROGRAN:

SCIENCE FAIR
A. CURRENT PROGRAMS

LECTURE_PROGRAM

A. CURRENT PROGRAMS

TO

TO

TO

TO

OPERATIONS,

OPERATIONS;

OPERATIONS.

OPERATIONS .

OPERATIONS,

ExHIBIT V=-A
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SHORT-RANGE PROGRAM

ACCESSION, CATALOGUE AND INVENTORY

A. CURRENT PROGRAM EXPANDED.
B. ACCESSION PROGRAM TO OPERATIONS,

ENLARGE SALES DESK

A. GENERAL PLANNING NODE.
B. NEW SALES DESK TO OPERATIONS,

MOBILE ELANE'TAR fUM

A. GENERAL PLANNING NODE.

Bs PLANETARIUM DESIGNED.,

C. PLANETARIUM COMPONENT PURCHASED.,
D. PLANETARIUM ASSEMBLED.,

E. SERVICE PUBLICIZED.,

F. SCHEDULING PERFORMED.,

G. MOBILE PLANETARIUM TO OPERATIONS.

ADULT EDUCAT ION

A. CURRENT PROGRAM EXPANDED,
B. GENERAL PLANNING NODE,

1. MARKET TEST--DETERMINE INTEREST LEVEL,

2. SENIOR CiTizEN PLAN,
€. SUBJUECTS SELECTED.
D. LecTURES PREPARED.
E. SERVICE PUBLICIZED.
F. ADULT EDUGCATION TO OPERATIONS,

LIBERTY MEMORIAL

A. GENERAL PLANNING NODE.

B. CONTRACT NEGOTIATED WiTH CiTY.

C. ARCHITECTS SCREENED.

D: ARCHITECTS SELEGTED,

E. GENERAL DEVELOP FACILITY NODE,

F. GENERAL DEPARTMENT INSTALLATION NODE.
G. SERVICE PUBLICIZED,

H. LIBERTY MEMORIAL RESPONSIBILITY TO OPERATIONS.

ExHiBIT V-B(1)
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vi.

VI,

Vill.

HISTORY HALL DIORAMAS

A. GENERAL PLANNING NODE,

B. SuBJECTS SELECTED.

C. ARTIFACTS SELECTED.

D. EXHIBIT ASSEMBLED.

E. LOCATION SELECTED.

Fo SCHEDULE DETERMINED.

G. EXHIBITS INSTALLED.

H. SERVICE PUBLICIZED.

l. HisTORY HALL DIORAMAS TO OPERATIONS.

PLAN RESOURCE CENTER

A. GENERAL PLANNING NODE.

B. SUBJECTS AND CIRRICULUM SELECTED.
C. SPECIALIZATION AREA CHOSEN,

D. ARTIFACTS SELECTED. '
E. LECTURE PREPARED.

Fe EXHIBIT ASSEMBLED.

G. CATALOGUE ASSEMBLED,

He CATALOGUE PRINTED.

le. SERVIGE PUBLICIZED,

J. RESOURCE CENTER TO OPERATIONS,
TEMPORARY EXHIBITS

A. ARRANGE FOR LOAN OF EXHIBITS.

B. DETERMINE SPACE cOSTS, $.

C: DETERMINE AVAILABILITY.

D. DETERMINE MANPOWER.,

E. PLAN SECURITY ARRANGEMENTS.,

Fo ARRKANGE SPACE.

Gs FABRICATE OR RECEIVE EXHIBITS

H. SERVICE PUBLICGIZED.

I. PLANS FOR RETURN TO SOURCE MUSEUM.
Je PROJECT COMPLETE.

COMMERC.IAL, EDUCATIONAL T.V., RADIO PROGRAM

A. GENERAL PLANNING NODE.

B. COMMITMENT FROM STATiIONS.,

C. ScHoo.L BoOARD APPROVAL,

D. CONTRACTS NEGOTI!ATED,

E. ODONATIONS OF TIME FROM COMMERCIAL STATION,
F. SuBJECTS SELECTED.

‘G. LECTURES PREPARED.

H. TOURS PREPARED.

l. TAPE PRODUCED.,

Jo SERVIGE PUBLILCIZED.

K. ON-GOING T,V., RADIO TO OPERATIONS.

ExHiBIT V=B(2)
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ExHIBIT V-8(3)

X« TRAVELING EXHIBIT PROGRAM

A. GENERAL PLANNING NODE,

B. OTHER MUSEUM SOLICITED,

C. ARTIFACTS SELEGTED.

D. EXHIBIT ASSEMBLED.

E. LOCATIONS SELECTED.

Fe SCHEDULE DETERMINED,

G. EXHIBITS INSTALLED,

He SERVICE PUBLICIZED,

le EXHIBITS ROTATED.

J. EXHIBITS To STORAGE.

Ki EXHIBITS RETURNED TO MUSEUMS.
L. EXHIBITS TO PERMANENT MUSEUM,
M: EXHIBITS TO OPERATIONS,
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PUBLIC RELATIONS AND DEVELOPMENT PROGRAM

. DEVELOPMENT COMMITTEE

As

B.

C.

MEMBERSHIP DRIVE

1. GENERAL PLANNING NODE.,

A. RENEWAL CAMPAIGN,
8. NEW MEMBER CAMPAIGN.,

2. DETERMINE FUNDS AVAILABLE, ALL

LosBYING AND TAX_SUPPORT

1: DETERMINE AVAILABILITY,
2. GENERAL PUBLIC RELATIONS NODE;
3+ DETERMINE FUNDS AVAILABLE, ALL

TRUST, ENDOWMENTS, FOUNDATIONS

1. |IDENTIFY ALL ELEMENTS,

2. INVOLVEMENT OF CIVIC LEADERS,

3. GENERAL PUBLIC RELATIONS NODE,
4. DETERMINE FUNDS AVAILABLE, ALL

PusLic BonD CAMPAIGN

1. CITY APPROVAL,

2. INVOLVEMENT OF CIVIC LEADERS.

2, GENERAL PUBLIC RELATIONS NODE.
. DETERMINE FUNDS AVAILABLE, ALL

FEDERAL SUPPORT

1. DETERMINE AVAILABILITY,

2. GRANT REQUESTS PREPARED,

3. GENERAL PUBLIC RELATIONS NODE.
. DETERMINE FUNDS AVAILABLE, ALL

PRIVATE, BUSINESS SOLICITATIONS

1. OVERVIEW DEVELOPED.

SOURCES.

SOURCES.e

SOURCES

SOURCES.

SOURCES.

2. FUND=RAISING ORGANIZATION FORMED,

. INVOLVEMENT OF ctvic LEADERS,

« PLAN INDUSTRIAL EXHIBITS.
GENERAL PUBLIC RELATIONS NODE.
DETERMINE FUNDS AVAILABLE, ALL

- O\ 0

« PLAN FOR INDUSTRIAL CORPORATION INTERESTS,

SOURCES,

ExHisit V-C(1)
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Exnig1T V-C(2)

G. EDUCATIONAL SUPPORT

EE ] ° e o

QO~J ONJ1 £ MO =

GENERAL PLANNING NODE,

PARTICIPATING SCHOOL DI1STRICTS IDENTIFIED,
DEGREE OF FINANCIAL SUPPORT ESTABLISHED.
PLANNED WITH EDUCATORS,

PROGRAMS PREPARED,

PROGRAMS PRICED.

PROGRAMS PUBLICIZED,

DETERMINE FUNDS AVAILABLE, ALL SOURCES,

H: DETERMINE FUNDS AVAILABLE, ALL SOURCES

T o o =
L J L]

OPERATING BUDGET ALLOCATED,.

SHORT=RANGE BUOGET ALLOCATED.

PuBLIC RELATIONS AND DEVELOPMENT BUDGET ALLOCATED.
LONG-RANGE BUDGET ALLOCATED.

BUOGETARY CONTROLS ESTABLISHED,

PUBLIC RELATIONS COMMITTEE

A. NeEwS RELEASES

1,
2.
3.

GENERAL PUBLIC RELATIONS NODE.
CONTINUING PUBLIC RELATIONS PROGRAM.
PusLIC RELATIONS PROGRAM TO OPERATIONS,

B. PERIODICAL PUBLICATION

!.
24
I
2

GENERAL PLANNING NODE.

DETERMINATION OF POLICY.

SELECTION OF EDITOR,

ARRANGEMENT FOR PUBLISHING,

CONTINUING PUBLIC RELATIONS PROGRAM,
PUBLIC RELATIONS PROGRAM TO OPERATIONS,

C. MuseuM SPeEAKERS BUREAU

\O!WO\\J‘II-‘:\V»)‘N -
o

GENERAL PLANNING NODE,

SUBJECTS SELECTED,

LECTURES PREPARED.

MATERIALS AND VISUAL AIDS PREPARED,
MATERLALS PRINTED,.

SERVICE PUBLICIZED,

GROUPS SELECTED.

CONTINUING PUBLIC RELATIONS PROGRAM,.
PusLic RELATIONS PROGRAM TO OPERATIONS,
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ExHisiT V=D(1)

LONG=RANGE PROGRAM

DETERMINE LOCATION CRITERIA

A
B.
c.
D.
E.
Fs

DETERMINE
DETERMINE
DETERMINE
DETERMINE
DETERMINE
DETERMINE

ACCESSIBILITY TO POPULACE.

AREAS OF SPECIALIZATION,

SPACE REQUIREMENTS FOR EXHIBITS == IDEAL.

SPAGE REQUIREMENTS FOR SUPPORT -~ IDEAL,
COMPLEXITY OF EXHIBITS.

COMPLEXITY AND COSTS OF COLLECTIONS AND EXHIBITS,

INVEST IGATE POSSIBLE SITES

A.

B.

C.

Ds

A,

UNION STATION

Cave
OTHER
1. DETERMINE ACQUISITION COST.
2+ DETERMINE STAFFING NEEDS -- IDEAL,
E. DETERMINE AREA OF SPECIALIZATION PRIORITY.,
. DETERMINE OPERATING cOST BY AREA OF SPECIALIZATION.
5« DETERMINE IDEAL COSTS AND TIMING,
6. DETERMINE MAINTENANCE COSTS OF FACILITY.

MAINTAIN UTILITY OF EXISTING SPACE,

AssuME_UNI1ON

STaT10N/OR CAVE

1.
2.

6.

9.
10.
1.

12,

13.

14,

15.

NEGOTIATE
ESTABLISH

CONTRACGT.
PRELIMINARY PLAN.

A. TIME ESTIMATED,

B. COST ESTIMATED

C. MANPOWER ESTIMATED,

D. PRELIMINARY ARCHITECT RENDERING.

ARCHITECT
DETERMINE
ESTABLISH

EVALUATION;
AVAILABLE FUNDS.
DETAILED PLAN OF ACTION,

A. TIME REQUIRED,

8. MANPOWER REQUIRED.

C. MANPOWER RECRUITED,
SCREEN AND SELECT ARCHITECTS.
CONSTRUCTION PLANNING,

CONSTRUCT

AND REMODEL.

DEVELOP EXHIBIT PLAN.

PURCHASE MATERIALS. .
COLLECT ARTIFACTS.

ASSEMBLE EXHIBITS.

INSTALL EXHIBITS,

GENERAL PUBLIC RELATIONS NODE.

MUSEUM AREA OF SPECIALIZATION TO OPERATIONS,



B. OTHER FAGILITIES

-—
°

NEGOTIATE FOR LAND PURCHASE,
ESTABLISH PRELIMINARY PLAN,

A. TIME ESTIMATED.

B. CoST ESTIMATED.

¢. MANPOWER ESTIMATED,

DETERMINE AVAILABLE FUNDS,
ESTABLISH DETAILED PLAN OF ACTION,
A, TIME REQUIRED,

B. MANPOWER REQUIRED.

C. MANPOWER RECRUITED.

ExHiBIT V-D(2)

5e¢ SCREEN AND SELECT ARCHITECTS.,

6. CONSTRUCTION PLANNING.

g. DETERMINE HALL PRIORITIES,

O. CONSTRUCT HALLS.

9. DEVELOP EXHIBIT PLANS.

10. PURCHASE ARTIFACTS,

11. COLLEET ARTIFACTS.

12, ASSEMBLE EXHIBITS,

12. INSTALL EXHIBITS.

14, GENERAL PUBLIC RELATIONS NODE.

15. MuSEUM AREA OF SPECIALIZATION TO OPERATIONS,
1V. ODEVELOP MASTER MUSEUM PLAN

A. PLANETARIUM

1. GENERAL PLANNING NODE,

2. PLANETARIUM DESIGNED.

‘E. PLANETARIUt: COMPONENTS PURCHASED.

e PLANETARIUM ASSEMBLED..

5e PLANETARIUM INSTALLED.

6; GENERAL DEPARTMENT INSTALLATION IN SPACE SCIENCES CENTER,

7. PLANETARIUM TO OPERATIONS,

B. SPACE ScleENcES CENTER

\O 0o~ O\NJTL =t ) ~

GENERAL PLANNING NODE,

NEGOTIATE FOR SITE.

SCREEN AND SELECT ARCHITECTS,
CONSTRUCTION PLANNING,

CONSTRUCT SPACE CENTER.

DEVELOP EXHIBIT PLANSS

NEGOTIATE N. A, S. A. CONTRACT.
GENERAL DEPARTMENT INSTALLATION.
SPACE SCIENGES GENTER TO OPERATIONS,
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ACQUARIUM

1. GENERAL PLANNING NODE.

2. SELECT AND NEGOTIATE FOR SITE.
Ea GENERAL DEPARTMENT INSTALLATION,
4., MUSEUM AREA OR SPECIALIZATION TO

BoTANicAL GARDENS

1. GENERAL PLANNING NODE.

2. SELECT AND NEGOTIATE FOR SITE.
E. GENERAL DEPARTMENT INSTALLATION,
L, MUSEUM AREA OR SPECIALIZATION TO

CLIMATRON

1. GENERAL PLANNING NODE,

2, SELECT AND NEGOTIATE FOR SITE,

3. GENERAL DEPARTMENT INSTALLATION.
.« MUSEUM AREA OR SPECIALIZATION TO

MuSEUM_OF HisToRY

1. GENERAL PLANNING NODE.

2. SELECT AND NEGOTIATE FOR SITE,
E. GENERAL DEPARTMENT INSTALLATION,
4. MUSEUM AREA OR SPECLALIZATION TO

ExnisiT V=D(3)

OPERATIONS,

OPERAT IONS,

OPERATIONS,

OPERATIONS.,
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