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TESTIMONY OF CRAWFORD LINCOLN, PRESIDENT

OLD STURBRIDGE VILLAGE, STURBRIDGE, MASSACHUSETTS

BEFORE THE SENATE SUBCOMMITTEE ON EDUCATION, ARTS & THE HUMANITIES

SENATOR CLAIBORNE PELL, CHAIRMAN
WASHINGTON, D.C.

JUNE 28, 1979

As you consider the future level of appropriations for the Institute of
‘Museum Services I Would shafe with you some thoughts about the timely and
i)asic aésistance it nov& 'provides to .scores of ,musuéms across America and
how “its work ce_in.b’e strengthened as we look to the futufe.

It is clear that the intent of the legislation you introduced is being met.

" You anticipated the growing national need among museums for general operating

support. In the past few yeat§ the pronounced effects of inflation have coincided

with the increased popularity of museums, whose visitors bring with them rising

. expectations for more aiid better programs, éxhibitions and activities. Your

pivotal role in establishing. the IMS acknowledged constructively the basi¢c manage-
ment needs of museums which, respofisibly pursuéd, ¢an produce more efficient
use of available resources and more vigorous programs to serve wider audiences.
museum in the densely-populated Northeast, and as a member 6f theé Massachusetts
Council on the Arts and Humanities, I can state that the Institute of Museum Ser-

~ vices is successfully fulfilling its initial mandate. Grant awards, particularly
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fo; general Q_pe_xjgti‘ngf support, ' to q_lialified museums wof all sizes and types--
including *smeﬂl_er insti-tgt,ic'zr,lg where even a few thousand dollars constituté a sig= :
nificant portion of the opéerating budget--are wisely being put to use to meet crit-
. ical dé_ménds-' of the day. - |

about 5,000 people; with IMS general operating -s_upport'-assistance on a matching
basi,,s'we,-haﬁe been ablé to put in glalace a solid volunteer pfogram bringing [ﬁore
‘than fiffy men and women fangi_ng- in age frfom the teens to the eighties to work
alongside regular staff in a host of important areas. The work the volunteers .
‘are doing in the museum education progfam, wi’tix the coliecti_qn_s, in the library, -
in'the de’velopmeilt office, in the archeology program, with oﬁi-'- gardens and in our
ﬁublic relations deparﬁment for lack of budget funds simply would have to be de-
_ferre'q or skipped altogéther, to the detriment of the museum's fnis:si(m. and its
audience. There is no doubt 1n my mind that the valué of vol'uﬁteer time put to
work under this program will far éxceed this year the total amount of the IMS
basic Support grant to the institution. Beyond the obvious sound économic”benefifs
ére the considerable advantages 6f community outreach and involvement inherent
in the volunteer progfam especiaily for an institution such as outs located outside
a majof city in which volunteer ¥esources and the tradition of volunteer service
are more fifmly és’tablis‘hed. T'he‘ group of volunteers we have recruited comes
from thany walks of life and offers many different skills and talents. And the en=
thusiasm of these volgntee;_g greatly enhances the éducational impact the museum

‘has on its public.
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- Our public attend_ance-is growing once:again after a decline that set in with

the close of the bicentennial celebration. Just now we are running about 13% ahead

of a'year ago and while the energy crunch, for a space, may retard the attendance
growth here and at museums and hiétori:(": houses acrosSs the ¢ountry it cannot Sup-
press an ‘incre_as’ing demand on .the part of the public for services that' such r_ﬁg-
seums offer.

Senator Pell épokg with prescience some years ago at the Village when he
said, ''this miusetitn is involved With Visltdfé Commg from afar: Those numbers

dwindle when there is a shortage of fuel. In relationship to the severity of the

fuel shortage, so is the museum's potential severely curtailed. And when an out-

standing museum loses its potentials of service, the individual community loses
--»al_l,cli the nation loses a bright promise. "

These are times when that bright promise can be preserved for America's
museums. Institutions large and small are going to have to tighten the belt to
conserve energy wherever ;p-oss'i'ble; At our institution and at countless others
t_herméstats. are being ‘adj usted to settings to meet the reqq,i:rements of axtifactual
care, kéép‘iﬁg‘ in fﬁiﬁd the guideliries established to Save fiél. Every afea of mu-
seum operation is being scrutinized to eliminate waste, to cut costs and to in-
crease income of all kinds, At OSV with energy costs up 400% since 1972 we can-
not do otherwise and sutrvive.

But with all bthe cutting and all the efficiencies certain costs must inevitably
increase if the institutions are to coht-ingg to serve the public.

"T‘hev fnstitute of Museum Services' proposed Cornerstone Grant Program is |

_ideally suited to enable established and deVeioping institutions of varying size to



- feal_ize needed additiona.l un;e_strictéd_ support to meéet the increased costs result- - _'
" ing from inflz_atioﬁ and Sign‘i‘ficantly movre expensive energy. The mgtch‘iﬁg grant
' formui_a provides an unbeatable incentive to a’ﬂ,.iﬁs'titution to identify and secure
new irj'com‘e ffom community 'sourcés.

OSV has been awarded a challenge grant by the NEH for energy conserva-
T our case a 3 to 1 matcﬁ h_és _be',e,n required and we have just completed success-~
- fully the second year match of a _thr‘l‘eééyéar program. I have seen fj“;"str hand the
~stimulus it has provided in enabling our museum to develop new corporate support;
‘increased membefship and gréater individual contributions, I believe thgt_ the IMS
Cornerstone Program, which will provide general opérating support, is vitally im-

‘ poi‘t‘ant- to the museum community in that it focuses on the cruéial area of unrestrict=
prograin planni.ﬁg and on the ability of the institution to win far more than a token
commitment ofr‘ new funds from private sources. Unrestricted general operating
support as 'coi,ltemp_lated_ by the Cornerstorie Grant Program can help museums keep
staff sdlaries m §.tép with mandate,d increases in minimum wage levels, can ir’ﬁpr’o"y‘e

~access to those with special needs, can ensure the safekeeping of priceless collections
for generations of .Ameni,caﬁsv to6 come as well as deal positively with the problems

| of energy costs and inflation cited earlier. I believe that many large institutions
would gladly acceﬁt the phased 3 to 1 matching formula on a sum of $250, 000 an-
nually,r_Whi.l-e §m,a11e-r museums could certainly gét tremendous mileage- out of the

' 2 to 1 formulé lov’e’r a phaséd threé year grant with a $25,000 annual ceiling. T o}

many, the availability of such a gra_nt,'pxdg“rgm would have a definitive fole to play ’
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in thé Vé"ry.S'uf\rix}al of tﬁe museum‘;ls an ip»stjtgti‘onfo serveé and educate the public.

I cannot close t/hé,se‘ remarks withodt ehtéfi-ng .an appeal for cgmmuihg’ sup-
porpf‘or :s'pecialpi"bj'écr grants. In addition to the general o‘pe'r«‘at‘i’ng -é’uppoﬁ con=
cept contained in the IMS Cornerstone Program, special project support makes an
impé'rtaﬁt' contribution to scores of i-nstiilt'fli.;t_igr,lg 1n the quality of their service to the
public.

In sum, I argue for favorable ¢onsideration of a plurality of funding oppozx-
tunities to answer the diverse and pressing needs of -ArhérffCa's foremost centers
of culfural_ '_enric;mgem-—its museurns ,1arge and small--which will carry to future.

Americans the priceless heritage now entrusted to ouf stewardship.

# # #
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