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' OR CLAIBORNE PELL AND ANN
. TRANSCRIPT OF CONVERSATION BETWEEN SENAT
VERMEL, EXECUTIVE DIRECTOR OF THE RHODE ISLAND STATE COUNCIL. ON
THE ARTS: WASHINGTON, D.C. JUNE 30TH, 1976.

| .

VEF | ‘ il i i j into its plan- X
VERMEL: The state arts council in R.I. 1s entering into P ’

ning process, and wants a sense of your feelings about iﬁ ‘

(these) two issues: what is the place of a state arts Pty b

agency in terms of the national picture these days; and R
what would be good directions for them to take a strong . ¢
look at for their own agency? //R
SEN. = _
PELL: My own view is that the portion of the money spent on the
Yy state agencies - about a fifth of the totall - 1s being
MM spent, so far, very, very well by the state arts councils.
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u & of®, In general F—think - looking at it from the/Washington
N\Mb S bﬁ viewpoint,-the—everalliewpeimt ~ I've been & .

@t . &%A) pleased with the way they've spent their money, and with o

v b the results. New,-as-far—as—the-kinds-—of~projects—Gol l/g(Q// |
v my own objective has always been to try to get the P

help as much, to the individual - on&e the personal leYel. A 3

Jble ~ The more help that can be given to indiwiduals,
o’/' and through the individuals to institutions in which they T
() partw to the- irdividuals - the happier I am. \(do“”‘}
\\ I-realize it's difficult, .. Institutions <hat really do SR =~ 1P,
;) need helpgy they come to you for help . wa Mnd you are right, #» Aedl
¥£/) I would also hope you would not lose sight of the +2_that ham,

p)«' a substantial portion of the funds you receive should be ™

'm\/qwarde&*wto“‘iﬁd’i"v‘i‘dﬁ‘m small projects - and as Cany,
?Q ,//,/ diversified as possible. It's tough because you have, as I =]
av said, the institutional groups that need help and may dis- .
| solve without it. At the same time what we're trying to do
18 "to ‘introduce ar*t?‘}-as_wal.lq to people - new people - the _

4 atv wﬁﬁ& people who have no€ yet been touched by it ... and-4if7it “Cwe;¥M%
AL - X gets into a neighborhood or to a community where it hasn't <
WA 0(-9;') been before, it may have a more igmiting effect; that iS,.iE:Ipa%A

. egnsénaes to fuel anK}nstitution tha t Ne-—already—goings MeanFol
cgncl sCrud, o r.,c.a‘r"la, 85:.,&/‘6-;1”&1»3 e vte, a-\eb_:)

VERMEL: The RISCA is presently doing a great deal of active community'./n¥e,

programming. We administer the program; we design and staff

the programs. It's very different from most state arts agen-

cies, which subcontract that kind of activity to groups that

are established; but there are no such groups in R.I. We find

this has been the most successful generative part of our pro-

gram. But we're uncomfortable with it, because it does put

us in competition with other organizations.

PELL:  Could you give me an example of what you .say® oré&. Ooaﬁmmz/?

VERMEL: Yes. What I'm saying is: assuming that the arts council is
doing -~ as we are - a fairly extensive program in the pri-
son, we are putting $6,000 of our money, which is not very
much but which is still important in our total budget, into

that program. We are also extracting other state funds from
the department of corrections, and we have an Endowment
grant. The total program comes to some $27,000. The feeling
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of a number of our constituents is that that $6,000 is
their money, that it really is better spent, that we are
in fact competlng with the theatres and the museum and

the children's theatre groups because we are spending
money on our own designed programs. For a state agency Or
any government agency, that's a serious problem - although
those programs are all hiring individual artists.

""" e /Yo lve. -t ”“’“C#‘
PELL: It's a Foweh problem, and it's one you have ‘to wrestle
with as a council, because yohr the ones”“in the front e
LVEEY
‘ﬂé?\//’”I1n§7“pesca&uaa9 these cries oi—angu*sh from .the insti- Fane W,
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VERMEL:

PELL:

An COUNLy [

af /fpbﬂjk’-ae ‘é;"'

VERMEL:

PELL:

VERMEL:

tutions that also want to be fed this necessary fuel for
them to go on. Bwe I s&idd like the idea of the programs
that you're doing. The one you cited is obviously a won-
derful one - the one in the prisons where the amount $6,000,
as you point out, is not a great deal - substantially less
than one percent of what you're spending in the state. Yet

- both from the viewpoint of the impact on people‘'s lives, and

the example to other states, (the program is) substantial and
I would hope that that would be continued.

Are you giving any money directly to individual artists?

We have one very small grant program which gives five grants
of $2,500 each, each year. This last year we had 200 appli-

cations. whs b / rega_rvtmi m&glb'w!.q,;éz ,«%
I can quite 1maglne that, and-I"think that shows the import-

ance of these 1nd1v1dual appllcatlons and these- individual
grants. You may have/fo make,/as—arﬂmmtef—efﬂﬁuégmnnt*_bhem
COMR ST ore pollcy/hs_tn,mbefher 3ust as the federa;~gev~«’!f
ernment makes sure that 20 percent of (ehagte)—Finds are -Giapi-d—s
ed-bi the states, you ._ﬂ\dec1de, on a
state level, that a certain percentage.-
sake—eé-argumen%——éwould be (allocated) for individuals. This
would be a matter of policy., -as-—yeu-decide. \\N\mhai§’

If one counts the amount of our budget that is spent on hiring
artists to work as artists in the program, the percentage goes
up very significantly. But these are, in fact, monies that are
spent for services and not for the creation of new work. You-
are suggesting that we should be dealing with both?
L _pfetrenal & ndowvieSt Lo

I'm suggesting thét ..+ exactly, and that there should be somgd’
interface between the individual artist and the council in )
R.I., just as there is some interface between the individ?éi
artist and the !foderal-—couneiri~en the Arts. I don't know/what
the percentage of funding is that the feﬂeia%=:auns#& distri-
butes directly to individuals. It' sfyes¥»smagl but it's guite
significant ~ it's about 5 percent of the total - and I would
like to see that 5 percent expagged, and I would like to see
the state council with more oy less the same!rule of thumb ...
maybe 5 percent ... WAYRE  eemmidomparded, !

FCf’ha\«]w“ /k'—“— e p gt /ON /
We are going to be dlspatchlng, in the next few weeks, a public
policy statement which w1ll 1dentrfy the goals and objectives

ek a:rvi - E,@g{&é(f”iﬁ;é@‘f‘
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of the Council's programs. Then after that, weé will begin

to shift our prlorltles through a total policy: statement

as the years go by. I hear you putting a good deal of empha-
sis on support of the creation of new works, and also on
audience development. Maybe you could spend a llttle time
just talking about ways in which that awareness - that new
awareness of art - could be implemented.

Gl£ 5 ﬁgﬂmz... ‘ Al o002 ryiears. _[ r-&w\”‘mf.ﬁ-i "—‘J;ﬁ&‘l‘we_,.[
PELL: I think tke stxeat theatreA---_I*m—ne%—s&re—n__ T el
é_,mu i - 1 ihﬂnk e »

the long, hot summers at the end of the Vietnam war ...A&
\\ theatrical group, might go out into the inner c1t1e? and;the—197du“
,If _poor .areas— cities ... or diversified .aw& groups.

e L ome time I used to send out a co ¢tion of
!¢7“ / paintings that-would be hung in different y halls around
GA ' the-state, and at that time there was no/sSupport - (those dlﬁ{
J 2 " were) very, very early days in the development of the arts. i
gu@ ?" - I used to have to pay for that out of my own pocket at tlm/§//,

But I think that this is the kind of project that would be
hc/&héié heiped- (I shewlé—sey - out of my own pocket - but. fine frlends

.EE who woulkd-have a station wagon would contribute and move’ the b
5 a: N r/lectlon around) . This is the klnd‘ggfprogram about whlch/// )
\ thinking. Whi&a,ﬁas you know,—the National Gallery of the Lﬁ
iwdw& ’/‘Artg and the Smlthsonlan; I believe, have some Wigdirnyg éhi— S

e bits ~seme-exhibise that can be toured and sent around, -

4&&», —-rather unlikely that local communities will get in touchfw1th\1
‘V“ QSthe Washington level, aad"fﬁey re more likely to g £ in touch
’Z;&‘. e )yﬁﬂ "With yews level Maybe it would have a substa effect in
our “state if you (used) your money for just that purpose - for
5jEL'a station wagon and a driver and a sexi=ef rotating collection

of R.I. artlsts, or some copies of great mastersréram—Wash-

e

dr,// .Washéﬁgtgnh_l-meanngreaemma9@ers~§wem~thewﬁ3ffbna&~Ga'
the—Smithsonianee (Qcpawva The. Pzt

VERMEL: There is ... one other programmatic question. The Council has
begun giving operating grants to the arts organizations - not-
- tied to program ideas; but simply if you have done well and are
doing well and making a significant contribution, we fund you.
This seemed a terribly appropriate idea at the.time, but it's
begun to develop some wrinkles. What we're running into is the
development of a dependency on the part of the arts organizations.
I wonder, since you have a background knowledge (of) a number

of agency problems, if you can give me an idea of how we can
combat that. ‘

s - Seme erganizditor mas,
A (N &
PELL: Ve*y, very difficult. I think the best person to talk to about
it is Miss Hanks, because she sees it on the national level,
vk&ﬁdaf\“_wv,mwhere the—NeZ—¥erk“Ph:iharmentc~w&ll become dependent on seome-
{

national grants foY s very continuation, 2eé ©®n the state
level you will find again this will occur. You'll be faced
with some very tough choices: whether you should adopt a cedfi-w

~deny+rg resolution that, as a matter of policy, no grant will
be extended for more than x-number of years - say, three years -

to an institutioq},ﬂnless every member of your council votes

/;dp Swupbort



PELL - VERMEL TRANSCRIPT PAGE 4

- T that Stemet, corctd
. o affirmatively to continue it.-—amnd’ one person ean stop
. L. . . v . . Ithi b
T ITS<4% continuing,~deing-that, L .would-add, - hink by S
- w8t _-—secret ballot. You would find that this would have - $oms... Y
’ &- &,/ - wexy rough effectg) but would remove thls.\dhgp_e_n_dgn,c:g_og_f{ﬁamm o~
,Lc‘ S A the state council. On the other hand, you might find G- pRmans
5 ,!g ‘.\\\ﬂ .:e” that you would cut off too much if you did that. You mighte
I ﬁ.\f‘\ o/ want to set aside a portion of your budget for these con-
‘)“b Y \tinuing processes, accepting the fact that your help is
M OF ljé n,z;f-'&f’tpaeeep'ted‘ by these institutions just as muek-as the day-
¥ <5 7 light c—aby-—-athabw.batbok-thaits comes to them on a regular
& ? " basis. But again, these are questions which I would no

t .
want to see spelled out from Washington. -Pcz—t'he—vefy—f belicocen
} council on the arts is.thak each™ ™ in.

’fiiz xp ca&h. o

TN state, .cach-oeuneil,—will adopt its own methods. Then, I _ Y
§‘. " would hope that some day we will get-Somewlkimd=cfive G s 71}\
3 £ ~=ayStudy will be made, pexhaps by the National Council, of Pkf.‘}‘“z
Q% g = J 8%’ all 50 states, seeinyg at -t;he end of a period of time which ’-:\fof“‘“u
~ 9 o ‘g“‘h ‘Q 3 of_ these t;egﬁl}(;u.vg‘uers&tsggmsf}o be respons:.b]..e for the greate W
eI ¥R &V S EvnashiEal (GE tHE YevElopment and consciousness of art oA,
C;‘i§ », %_ é\\ln t.hase'ﬁ\éommuniti_equ Thramhowf The pection: e -;"‘wdj’;; 4
= : Q_--. ! R e T e e “ . e
\‘t“é giVERDEL:\ I think we all find ourselves i1_1 a very h:i..ghly experi— Tl {fﬁf‘l{’d
a &s?._ \ ‘§ g“bs mental situation. We try one tlzu.ng for quite a v.ahlle'and.
-8 N \}_, 2} & > ! see if it will go — sometimes it does and sometimes it

«w i ~% 1\3 ! doesn't. We lose track of }ong—rangc_e pott_antlalltl,es in
1. \i,s \ %ﬁ: f the face of short-—rgnge_crlsgs. Is it fair to suggest

§ =< Qg | that the arts organization will rapidly become like the

*;}‘;3 “a N g school or the educational institution - dependent on a

RS X\§§_ measure of public support, always? Y ' .

N \% Ry '\ 1 L tnink pubhhe tuppert 1§ Li3eaTies, that™ he.

¢ % PELL-S%,; Off;” ¥es,; I think you'll find as a general rule 2

"g"' QQ’ 5?-1’2:-}‘2 tainly more expensive forms of art - ballet, opera or

A % X;& § l{‘\% orchestra - will probabiy have to have some kind of public

i ;’2 St = i support, seme—patson~ In the old days it was the Medici,

&\1»’;%; = '.3% apé--thop~there-ware-lifore recently very rich families in

‘A;,(S Y a B h‘;‘ our state wke. contributed a great deal to the develop-

ﬁ&giyme t of art)in-our—ssabennow.theis—nunber is_being-dras-.

ticall B ot You—wid . . )

VERMEL: The question of research. I know you and I have discussed

the future planning for the arts in the past, and I'm

very interested as a matter ... Of course, we're now invol-

ved in planning, but I'm concerned about the basic research.

and the larger extensions of that in the future. First, I'ad

like to know: what kinds of information consistently would

the Congress like to receive from all state arts agencies,

SO that you would have some kind Of .. & eAf7Acen Dsars %Mm&

--’:: REALL JEIVPP N m;ﬁwm«:d‘wm Wir it
= a3 &2 a0

: be b hel bt 2 oring r-
PELL: RO GG 3 B8 apahle O ‘__Q_l_ }u. Hggen-j i
( y or_an_individual-basis—Fet—see—n)—~Congrass o Ehis
fer ted i caviews wWiew_consists ofer.Senate..side..at.least Senator-davits
& Fre. Wmﬁmespmﬁbi—kiwe" iobwiel 117U

- Prayra™, We 'have—rmnoﬁmm'on—rmning-—itﬁbiwing;

Ul A . stoH’Bidd-Le__gms_iL._and_he;.s_mppesed—to-spen&aboW}O««

L b ead, stz dﬁ; pemnhﬁ_hi&ij.mam@r—és—-andﬁgumaniﬁe&vreue&together...
biet at 4imes When The b TL o Vag. A eemTIE4 (Plreripeeens oaf - :
do bt Nt Fhotized, we. Tty Yo be vea Phattind o (Derdrble.,



“T thinle That dmch o7 il allink ;"‘ ot TNZ8 .t 771 .
ﬁv\ ba e,«si:.&c‘zm&/,g u,;,,ﬁg{,zfm o Yue NMeotren ,—;:.é) Coumed
. M e

Lot ML 77@-1 Coarn  whar® wodn W prescticocloer Pr»A;f«imﬁ‘
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VERMEL:

PELL:

VERMEL:

PELL:

'Rhod_e Island's {arts council.

_bers of Congress and senators, it would be helpful.
Another question Gf-which-Itmw-cencerneds. is the joint

St tidy. hane oo ~Fwll MdGarth Covepadalits o

2 ~and~I-think the.

. : i1,

Mwwe-ﬂw.m;
mrough—thenr»tmus_-mrth_theﬁmdmdua—l—~prob1ems—-—f X

oup-.oun__s:ta»te-p—- except—to*yoarwrr‘se nator—-and--your.

In terms of future planning for the arts: from that

answer, I get the feeling that you feel the National

Council is the place at which all the conceptualizing

lanni should come together.

in p AI: Zgﬂb‘_ & sotsgpitrd. w.gll nCasc sy THSR F/a,ma ed Tlu ;ézz;u:&é f;.

Right. L..th.;nk__t.b.e_c“rg-s-es&,__l.f—-‘éhey‘have a specific”™ " e ve

interest, it will be expressed, and I would hope that

Some-honor-ané serious attention would be given to their-Thest.

thoughts. I think there's nothing wrong with individual

members of Congress from a partlcular state having -am Som&.

input into that particular state's council, in the same

’way that the council itself is - and I'm very gladﬁ_l‘tu

is - elected or chosen/‘efé-thé_-iﬁé—}ktee@l—p-rﬁcesgé’ ’ M aec caved
dthe-stabemn “=Yh Tha

legi-clerburewTheix wishes—altse—should-be-takenr—into- rat-ay

eeecunt.. If the Governor and the state legislature have I @Y /f7c.al

strong views on something, evep~tf~we-dorrbie—iilco—thedy Wﬂme

ddeas, I think they should be very carefully considered

and welghed 1-n-te-—ye-ur—-daca,sa=eﬁ-r and if at all poss:Lble,

honored. L E S

,! *i 5;,, g‘,flrt."/‘ﬁ)h »Fm&rfﬁe.c &1—':'_ wL& GYM{%U

Now I want to asﬁf you have any questlons for me, of

| ’wabuofaf

think what would be of,interest to me - maybe to

the other members of Congress - would be if each council

made a one or itwo page report - no more -~ at the end of

the year, detailing the amounts (granted) and the names_ ‘.,_,_mm,ga,
of the recipients, and just—any-—general—aestrons ot
philosophy that they've developed. Literally, two pages,
single-spaced,\ anéd each council did this to their mem=

development of the arts and humanltles,)-beaause_m_th.e

- the.nope-hand,.while-they.re_separate,<l think it was on M‘t
"Barney Bidedmd who said: If you am do it, it's tha—a.r—g;

if you study it, it's tfe humanitiee- - or words to that . "i”;“&“‘,ﬂ

wm- et

effect. They still are under tia joint roof; and they're 4&6@

i
- still somewhat tied together like Siamese twins. In this P‘f"'}

regard, we in R.I. are particularly lucky because we have /

a chairman of the committee on the ambs~(humandsiessr there _L’ erdanits
who has come cut of the political process, understands the

political process, and has her group pluggedm
in, a-xomarlkabte way. Here I'm speakinyg of Judge Florence
lr{'ray There are other states - and this is the vast majority -

v
U)"\V\.

ol ~"where the situation is not' that.wellzchosen.I would llke,_..pa.:a-
" ‘hopes. to see more interplay betyeen the arts commttees and

the humanities committees than/has been the case in the past. c”’f-,:

or counetls {
which I welld e« '{:i;cr {‘u ,‘fbwd.
to 2o dewetsped, o
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VERMEL:

PELL:

VERMEL:

PELL:

VERMEL:
PELL:
VERMEL:

PELL:

 VERMEL:

-~ PELL:
VERMEL:

PELL:

VERMEL:

e T R ik e,

,..-

VERMEL: _

e i

PELL:

VERMEL:

Yes, by the senate.

For instance, ese& in our own state, do you have any
joint sessions together, or any interplay?

We've had no joint sessions, and we have, on occasion,
combined in funding a project. I meet regularly with
the director of the humanities committee but, in fact,
no. That's a very interesting idea - to have joint ses-
sions.

I would think sometime it might be a good idea. I know
how hard it is to get busy people to give up time. How
many meetings a year do you have, do your Council mem-
bers come to?

Well, we have a monthly Council meeting, and we usually
have interim committee meetings.

What percentage of your Council members comes to the
meetings?

It's a good percentage; we have a quorum most meetings.
We've had to re-schedule cne - maybe two - meetings a
year because of lack of quorum.

What is a quorum?

Jey

Out of twelve ... that's good,-and,és I recall,
our Council members are all designated by the Governor.
Are they all approved by the legislature, too?’

Seven out of twelve.

They're confirmed by the senate. Is there insurance
that the names will rotate - in other words, are they
permitted to serve more than one term, or not?

They 're permitted to serve two consecutive terms, and

then they may not serve again untll, I believe, two
terms have gone by.

A term is how many years?

Three years. , e “‘“--\__

R V.

e, o Bae N

e .

e T T et s e+ ad

Ijm not familiar with their rules. ;*J,,f”//

[ Pro<¢4dtdﬁﬂé
EFdomrtbethink-so—= I think thos%Asound very sensible and

very good.

e S, s

It's very hard holding onto our talent, though, because
this is a council that works, and works very hard.
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PELL: Right. By the same token, it's a small council - it's a
small state - but it's a small council. It should be pos-
sible to find, on a rotating basis, a different 12 people
or a different four people, the way it works out, each
year.

VERMEL: Right. It's very interesting ... we grew from nine to
twelve last year by a legislative amendment, and also
picked up nine new Council members because appointments
had been allowed to lapse for so long. That meant that
for the first several months last year, we were working
with people who were virtually unknowing about the acti-
vities of the Council. They've come together magnificently.
It's a very, very enterprising, hard-working, thoughtful

group of people, and I enjoy working with themn.
),. B “‘"'f"’"'-—--—~-,—-._.._»_~_‘_ - . .
{  PELL: When and where do they meet? "~_-_ﬁ-“\
! : '
QO}/ g VERMEL: All over the city of Providence, mostly, because we don't

have our offices in Providence right now. Therefore, we

don't have a conference room. We're hoping to move very
sfoon.

But do you have a more regular place, or do you just meet |
in different members' offices? ‘

Well, more or less regqularly we're in the 0ld Stone Bank f‘
conference room ... /

e et L e emm et e e e S means .

\$} . PELL: -And now .that you'!wve been in existence for some time, have

some of the people who have been off for two consecutive
terms come back on?

VERMEL: No, they haven't as yet, a.-

(HERE THERE IS A GAP IN THE TAPE. THE SENATOR MADE A STATEMENT.TO

THE EFFECT THAT GOOD PEOPLE IN THE FIELD SHQULD BE ENCOURAGED TO
RETRUN TO IT WHENEVER POSSIBLE).

?a {l: T wourld Thwmk that wseldd be. Wg,// e
C&M:déﬁrmj. Senesne who has sexwed
e Coeon ol woed] aud Thes fean
A eey Cram 7 Far Vie (egumed Trné
G,Oc/r 1ol Cctld veETrern VR nEHe

'

pw,é&omm cnd  enTheedlaim T
a- ﬁ&&cg ‘f?f@g@ﬁf ,&'N% ry /&A,
Vo C&%&/M@ . '
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