In October of 2007, an objective team visited the University of Rhode Island to review it for re-accreditation.  Their report is available online.  The report on Standard Seven (Library and other Information Resources) is very clear and straightforward.  There is no ambiguity.  One does not have to read between the lines.  

Praise:
1. “The library is well used by those on campus”
2. “The library faculty has developed a three credit class. . recognized nationally and internationally”
3. “The University of Rhode Island benefits greatly from its membership in HELIN”
4. “The ‘Making a Difference’ campaign calls the University of Rhode Island Library the ‘heart and sole of the University’”
5. “All students and faculty interviewed were quick to praise the efforts of the library”
Concerns:
1. “Additional equipment on all floors would serve the demand for more computers and convenient access to the online catalog”
2. “However, because of limited personnel. . . only able to teach seven sections per semester” (this fall all sections were cancelled)

3. “URI is a net borrower. . .an indication of the scarce collection resources at URI. . . the small and declining collection is a concern”
4. “Yet the library is not mentioned [in] the university’s strategic plan.”
5. “The library has seen a decline in the number of personnel since the last NEASC visit. . . sow that URI is substantially lower than many of its comparator institutions in staffing and collections”
“Because of resource constraints and without regular and systematic evaluation of the library or information technology, the library has suffered and more attention needs to be paid to planning for its needs in the future.”
In the Team’s Summary of the entire report, they listed under concerns:  “Attention also should be given to the issue of library resources.”
President Carothers responded to the Team’s report in a letter to Dr. Barbara Brittingham on February 4th of this year (that is a short 8 months ago).  He stated that “The review of Standard Seven is perceptive and accurate. . .The Team was fair, balancing our positive accomplishments within the context of the documented deficiencies that exist within our Libraries.”  He continued by listing “A few of the initiatives that have transpired during the Fall 2007 and Spring 2008 would be (included for you):  Reporting on those items:
Of the “. . . review of our assessment strategy for LIB120. . .” All sections of LIB120 for the Fall of 2008 were cancelled

Of “we are anticipating three faculty vacancies in our Libraries this year” There are currently 4 faculty vacancies and a loss of six more support staff since this letter was sent.
Of the “current plan that these positions and other vacancies will be filled”  And “ . . .discussions emphasize the need for an increase in the current personnel to meet critical shortages, which was noted by the TEAM as inadequate to service a library of this size.” We have been told there will be no hiring.
President Carothers continues with “The Dean of the Libraries is a member of the Deans’ council, and would be directly involved in establishing the priorities in support of an academic and research mission.”  AND “The incoming Provost comes from an institution with historically the same scenario for resource allocation as faced by the University of Rhode Island.  He is aware of the need to establish a firm budget base with incremental increases for library resources.”

I’m not sure why the Libraries, again, is being put into a position where it has to justify and explain where we are in terms of collections and resources when it has been so clearly studied, reported, been reviewed and responded to within this year.  Everything is here.  These times are tough.  Budgets are more than tight.  Decisions—tough decisions—will be made.  Prices will be paid—either for resources to support a Carnegie high research institution, or for not continuing to be one.  Any decisions or courses or action will affect each and every college, program and graduate.  
A very slippery slope, indeed.
